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Background 
 

 The Strengthening Adventist Education project was initiated to address the problem of declining 
enrollment and closing of Adventist K-12 schools in North America. The initial research proposal was 
initiated by Edwin Hernandez, then a Senior Program Officer at the DeVos Foundation. He enlisted 
professors at Andrews University to be co-investigators with him in the project. Shortly after the first 
planning meeting for the project, Edwin accepted a position as Provost of the Adventist University of 
Health Sciences. He then turned over primary leadership of the project to Jerome Thayer and Anneris 
Coria-Navia, education professors at Andrews University. 
 The project was supported financially by the North American Division (NAD) Offices of Education 
(Larry Blackmer) and Strategic Planning (Paul Brantley). The project has been conducted in consultation 
with the NAD Task force on Education (Elissa Kido). Edwin Hernandez and Elissa Kido have been 
members of the research team in an advisory role. All aspects of the project have been conducted 
independently by Dr. Thayer and Dr. Coria-Navia with consultation from Dr. Hernandez and Dr. Kido, and 
with no input or direction from any other group or individual. 
  

Purpose 
 

 The initial purpose of the project was to find the causes of declining enrollment and school closures 
in NAD K-12 schools. It was thought that by removing these barriers, declining enrollment could be 
stemmed and fewer schools would close. However, it soon became evident that the barriers were well-
known but the problem that needed to be addressed was to determine what actions could be done to 
remove the barriers. So the research focus changed to identifying strategies that could be adopted by 
Adventist Education to stem the decline of enrollment and closing of schools. 
 Three objectives were established for the study: 1) identify promising strategies that should be 
considered, 2) evaluate these strategies to determine which ones were feasible and which ones had the 
highest priority, and 3) recommend to the appropriate group (conference, union, or division educational 
leaders or officers) to study these strategies and implement the most promising ones. 
 

Methodology 
 

 The study was conducted in two phases. The first phase involved interviews with a large number of 
individuals to compile a list of promising strategies. The second phase involved an evaluation of the 
strategies. 
 
Phase 1 – Interviews 
 In Phase 1 it was desired to survey a heterogeneous group of individuals who would provide a wide 
range of strategies that might strengthen Adventist Education. Names were solicited from a wide variety 
of sources in order to get ideas from as many different types of persons as possible.  We wanted 
persons: a) who understood Adventist Education, both educators and non-educators, b) who would give 
a unique perspective, c) had a wide background in Adventist Education, d) were innovative thinkers, or 
e) had written about Adventist Education.   
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 We received about 50 names of individuals and were able to interview 27 of them in 24 sessions. 
About half of those interviewed were educators, and about half were not in education.  

 
                                                        Persons Interviewed in Phase 1 

Level 
General Conference 2 
Division 5 
Union 2 
Conference 4 
College/university 9 
Local level 1 
Other 4 
 
Role 
President 1 
Treasurer 1 
Principal 2 
Educational superintendent/associate 7 
Professors 5 
Pastor 1 
Laymen 4  
Other 6  

 
 Interviews were conducted in person, online, and over the phone. A typical interview lasted 30-45 
minutes. We received 350 strategies from these interviews. After combining similar or identical 
strategies, 53 strategies were identified. Many of these strategies were creative and innovative and 
many were idealistic and possibly not practical or feasible. During Phase 1, the strategies were identified 
but not evaluated; the evaluation was to be done in Phase 2 by persons other than the researchers.   
 It was not realistic to expect that every good strategy would be identified in Phase 1. As it turned 
out, there were a small number of additional strategies suggested in Phase 2 and recommendations 
related to these additional strategies are included in this report. 

 
Phase 2 – Focus Groups 
 The purpose of Phase 2 of the project was to evaluate the strategies suggested by those interviewed 
in Phase 1. In examining the 53 strategies suggested in Phase 1, it was clear that some were more 
appropriate for implementation by educational leaders and some were more appropriate for 
implementation by other officers. To make the evaluation simpler, the 53 strategies were divided into 
two groups: 35 strategies to be evaluated by educational leaders and 18 strategies to be evaluated by 
officers. The goal of the research was to have the strategies evaluated by all conference and union 
educational leaders and officers. 
 Each union was asked to allow the researchers to meet with an educational leader group composed 
of all conference and union educational superintendents and associates and an officer group with all 
conference and union presidents, treasurers, and others in their officer group. 
 Arrangements were made to meet with 16 focus groups: an educational leaders focus group and an 
officers focus group at 8 of the 9 unions in the North American Division. It was not possible to schedule 
meetings with one of the unions.  
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 The time allotted for the focus groups ranged from 60-180 minutes. During this time, the 18 or 35 
strategies were presented and discussed. Each focus group was recorded and transcriptions were made 
to capture relevant comments related to each strategy.  
 At each focus group, the members were asked to complete an online evaluation of the strategies 
presented to their group using SurveyMonkey. Members were asked to evaluate each strategy for 
feasibility (Yes, Not Sure, No), priority (High, Medium, Low), and the best group to assign responsibility 
for study and implementation (Conference, Union, Division, Not Sure) and to write comments for each 
strategy or general comments for all strategies. 
 
                                                                  Focus Group Attendees 
                                                         Educators    

Union Superintendents 8 
Union Associates 16 
Conference Superintendents 47 
Conference Associates 35 
Principals 63 
Higher Education 12 
Other Educators  3 
 Total 184 
 
                            Officers 
Union Presidents 7 
Union Secretaries 6 
Union Treasurers 7 
Other Union Officers 10 
Conference Presidents 43 
Conference Treasurers 15 
Other Conference Officers 16 
Higher Education   4 
 Total  108 

   
                                                            SurveyMonkey Evaluations 
           Union                   Educational Leaders    Officers  
   Atlantic Union 9 7 
   Canadian Union 12 6 
   Columbia Union 0 0 
   Lake Union 8 1 
   Mid-America Union 2 3 
   North Pacific Union 17 4 
   Pacific Union 10 11 
   Southern Union 27 16 
   Southwestern Union 10    4 
   Total 95 52 
 
 The focus groups with officers and educational leaders were conducted separately.  Many of the 
officers did not look favorably on the research project.  They saw this project as an attempt of the Office 
of Education at the NAD to blame the pastors for the decline in enrollment in Adventist schools and felt 
that the research was biased against them.  They were defensive about suggestions related to pastors 
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and many did not seem to view our suggested strategies objectively. They felt that educators were not 
being held to the same standards as pastors.   
 On the other hand, educational leaders viewed many of the suggested strategies as threats to their 
current work responsibilities or position and seemed reluctant to view the strategies objectively.  Both 
groups evaluated the strategies from their perspective - their backgrounds seemed to influence their 
position on the strategies.  
 These circumstances may help to explain the widely-differing views of officers and educational 
leaders toward some of the strategies. 
  

Recommendations 
 

The remainder of this report summarizes the detailed comments and evaluations of the 53 
strategies and 27 recommendations based on the comments and evaluations. The 27 recommendations 
are organized into 7 themes: 

1. Attitudes, Vision, and Mission 
2. Teamwork 
3. Accountability 
4. Quality Improvement, Training, and Professional Growth 
5. Working Conditions, Support, and Affirmation 
6. Finances 
7. Marketing, Public Relations, Customer Service, and Community Presence 
Looking at all 27 recommendations, there were 5 areas that seemed to be most crucial if Adventist 

Education is to thrive. 
1. The NAD needs to decide whether Adventist Education is a major priority.  If Adventist 

Education is a major priority, the following need to be done. 
2. Make Adventist Education financially viable for all children who want to attend. 
3. Convince church members (both laity and pastors) that Adventist Education is an important 

mission of the church for all members, not only parents. 
4. Foster conditions so that educators and pastors will effectively work together as ministry teams 

for the children in the church. 
5. Enhance the quality of schools by focusing on improved recruitment, training, support, and 

affirmation of principals. 
The 27 recommendations are listed in Appendix A. The relationship between the 53 strategies and 

27 recommendations are described in Appendices B, C, and D. Appendix B has the strategies sorted in 
strategy order (first the 18 Officers strategies, and then the 35 Education Leaders strategies), giving the 
recommendation that goes with each strategy. Appendix C has the strategies sorted in recommendation 
order, giving the strategies related to each recommendation. Appendix D shows the relationships 
between the strategies and the recommendations in graph form.  Appendix E has the strategies in 
priority order.   In Appendices B, C, and D, priority data is given (the percent of the SurveyMonkey 
evaluations rating the strategy as High, Medium or Low priority).  

Appendix E has the strategies sorted by the percent of evaluation rating the strategy as high priority.  
Appendices F and G have the recommendations categorized by the group suggested as being 
responsible for studying and implementing the recommendations. Appendix H shows the relationship 
between the strategies of this report relate to recommendations of two other groups:  the NAD 
Educational Task Force on Education and the Educational Innovations Think Tank.   

Twelve of the suggested strategies were either evaluated by Officers or Educational Leaders as low 
in feasibility and/or low in priority so were not used as a basis for any recommendation. But even 
though these strategies are not related to any of the recommendations in this report, because they 
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were still viewed as medium or high priority by a large percentage of Officers or Educational Leaders, 
they still are worthy of study. 

It was recognized that many of the strategies suggested by those interviewed are already being 
done very well in many schools, conferences, unions, and the division, and just because an action is 
recommended does not imply that it is not being done or that it is being done poorly in most places. 
Recommendations are made where it was thought that the action needs to be adopted in more places 
or done more effectively. 
 It is suggested that all recommendations are to be studied by an appropriate group(s) at an 
appropriate level(s) and where possible implemented. In some cases, it might take some time for 
implementation to occur. 

In this report, each of the 28 recommendations is followed by 3 sections that provide the supporting 
data for the recommendation. The first supporting section includes statistical information from the 
SurveyMonkey evaluations, giving data related to the feasibility of the strategy, the priority of the 
strategy, and the group who should be most responsible for studying and/or implementing the strategy. 
A few of the recommendations were not based on strategies presented to either the officer or 
educational leader focus groups, but were based on comments made during the focus groups. The 
second supporting section includes key points based on comments made in the focus groups or by 
written comments in the SurveyMonkey evaluations. The third supporting section includes selected 
quotes made in the focus groups or written in the SurveyMonkey evaluations. These quotes capture the 
type of feelings expressed related to the strategy. The quotes have been edited for style but not for 
content. 
 
Theme A: Attitudes, Vision, and Mission 
 Over a broad range of proposed strategies, Educational Leaders and Officers in the focus groups 
made comments related to the changes in attitudes, vision, and mission that have occurred over time 
within the membership of the Adventist community in the North American Division. Whereas a 
generation or two ago, there was strong denomination loyalty and the mission of the church was highly 
valued, these attitudes and values are not as common today. Members are now less likely to feel a 
strong connection to the Adventist church in general, or to a local congregation in particular. They are 
less likely to be able to articulate why it is important to be an Adventist. They are less likely to give 
financial support to denominationally-sponsored endeavors, with more support given to local projects 
and to independent ministries. They are less likely to sacrifice to attend an Adventist school or have 
their children attend one. 
 There were 3 recommendations related to the theme of Attitudes, Vision, and Mission. 
 Recommendation #1 does not directly affect Adventist Education, and thus, there was no strategy 
related to this recommendation given to the two focus groups to evaluate. 
 Recommendations 2 and 3 are based on comments and evaluations given by the Educational 
Leaders and Officers related to attitudes, vision, and mission to be considered when employing, re-
employing, re-assigning, evaluating and training teachers, principals, educational superintendents, 
pastors, ministerial directors, and conference presidents. 
 Recommendation #2 relates to Adventist education employees—teachers, principals, and other 
Educational Leaders. 
 Recommendation #3 relates to Adventist non-education employees—pastors and officers. 
 
Recommendation #1: There should be an increased emphasis placed on the importance of 
denomination loyalty—belonging to the Seventh-day Adventist Church. While respecting and valuing 
members of other Christian denominations, more emphasis should be placed on the uniqueness and 
value of being an Adventist. As it relates to this research in particular, the uniqueness and value of 
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Adventist Education should be emphasized. There should also be an increased emphasis on the 
importance of stewardship—stewardship in general, and stewardship as it relates to financial support 
of denominational activities in general and Adventist Education in particular. 
 This recommendation was based on comments made in the Officers and Educational Leaders focus 
groups. Since it was not an education-specific issue, it was not one of the strategies mentioned in the 
interviews and thus not specifically addressed in the focus groups and not evaluated in the 
SurveyMonkey process. 
 This recommendation has broader implications than just for education. It relates to the broader 
attitudes and values of church members. As the more general attitudes and values of church members 
change, the impact will be felt in Adventist Education. 
 There were no related strategies evaluated in SurveyMonkey for Recommendation #1. Based on the 
comments made in the focus groups, Recommendation #1 is considered to be feasible, with high 
priority, and conference, union, and division Officers all having responsibility for studying and 
implementing the recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
  A. Statistics. 
   None 
  B. Key Points from Focus Group and SurveyMonkey Comments 

 Adventist Education is not viewed as important as it was a generation or two ago. 

 Denominational loyalty is not as important as it was a generation or two ago. 
  C. Quote from Focus Group and SurveyMonkey Comments 

 “Without an overall change in the attitude of church members (especially young 
parents) none of the strategies suggested will make any difference.” 

 
Recommendation #2:  When evaluating Adventist educators (e.g., teachers, principals, and other 
Educational Leaders), for employment decisions, consider their commitment to, and involvement in, 
the Adventist church and their ability to articulate the unique mission of Adventist Education. If any of 
these are not satisfactory, implement a plan to deal with this which includes training. 
 This recommendation is based on two observations. First, some teachers do not have a strong 
commitment to the Adventist church as evidenced by lack of support for or lack of attendance at the 
local church. This mirrors the trend in the overall church membership described under Recommendation 
#1. It is difficult to have a healthy church and school climate without strong support of the church and 
the pastor from teachers and administrators in the local Adventist school as they work together as a 
ministry team. Second, some teachers have difficulty in articulating the unique mission of Adventist 
Education when communicating with parents of prospective students for the school or providing 
evidence of outcomes that would have been less likely to occur outside the Adventist Education 
environment. The expectation should be that all Adventist educators can articulate the unique mission 
of Adventist Education. When possible, educators should not be hired if they cannot articulate this 
mission. When this is not feasible (perhaps due to a lack of other qualified persons) or for educators 
already employed by an Adventist school, training should be provided. If, after training, the educator is 
still unable to satisfactorily articulate the unique mission of Adventist Education, termination of 
employment should be considered. 
 The training for teachers should include both the unique value of Adventist Education and how 
teachers and pastors can work together as a team. It would be best to begin this with the pre-service 
training of teachers. The curriculum for training teachers at the undergraduate and graduate level 
should include the unique value of Adventist Education and how teachers should work with pastors in 
the local church and school as a ministry team.   
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 There needs to be attention given to how teachers are evaluated in this area. Procedures or 
guidelines should be developed to properly evaluate commitment and involvement in the local church 
and the ability to articulate the uniqueness of Adventist Education. For example, when evaluating 
experienced teachers for a new assignment, there should be a background check with the candidate’s 
pastors in current and previous positions of their support and involvement with the local Adventist 
church. 
 Recommendation #2 relates specifically to the evaluation and training of educators and how they 
should work with pastors as a ministry team. Recommendation #3 is a comparable recommendation for 
the evaluation and training of pastors and how they should work with educators as a ministry team. 
 Recommendation #2 was based on Educational Leaders strategies #2, #13, #14, and #30.  Based on 
these evaluations, which are reported below, Recommendation #2 is considered to be feasible, with 
high priority, and conference Educational Leaders having responsibility for studying and implementing 
the recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
  Educational Leaders Strategy #2: Only hire persons that are mission oriented. 
   A. Statistics 
             Feasibility                        Priority        Responsibility        
    Yes 81% High 68% Division 9% 
    Not Sure 13% Medium 22% Union 14% 
    No 7% Low 11% Conference 63% 
        Not Sure 14% 
   B. Key Points from Focus Groups and SurveyMonkey Comments 

 We must clearly define what it means to be mission oriented. 

 We should study how to evaluate mission orientation, and measure behavior, not 
only socially desirable answers to questions in interviews. 

 We should evaluate involvement and commitment in the hiring process. 

 Adventist colleges and universities should emphasize the mission of Adventist 
Education in the training they provide. 

   C. Quotes from Focus Groups and SurveyMonkey Comments 

 “All teachers need training in making the gospel commission a part of their lives and 
teaching it to students. There is a GREAT need for the Holy Spirit to fill teachers with 
the heart and passion of Christ.” 

 “Anyone can say they are mission oriented. What criteria are we going to use for 
proof?” 

 “I don’t doubt that most people that want to teach in our system are dedicated to 
the system, but we need to change the narrative from being ‘mission oriented’ as a 
code word for taking a job that doesn’t pay well to ‘mission driven’—because 
working with our young people is the highest calling.” 

 “We need to be very clear regarding what we mean by ‘mission oriented,’ ensuring 
that our educational mission is not redundant to the mission of our churches, youth 
ministries, and summer camps, while being complementary to, and supportive of, 
the mission of our church.” 

 “This is desperately needed.  Our current graduates are not getting this.” 

 “This is especially important for teachers who have not been trained in an Adventist 
college/university.” 

 “There needs to be an assessment of the heart, not head knowledge.  How can you 
do this in an interview?” 
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 “Include in the interview what the candidate does in their personal time—books, 
music, and entertainment.” 
 

  Educational Leaders Strategy #13: Require training on the unique mission and philosophy of 
Adventist Education for beginning teachers and administrators. 

   A. Statistics 
               Feasibility                      Priority               Responsibility        
   Yes 83% High 63% Division 33% 
   Not Sure 12% Medium 18% Union 32% 
   No 5% Low 19% Conference 16% 
       Not Sure 18% 
   B. Key Points from Focus Groups and SurveyMonkey Comments 

 Training should begin at the college level. 

 Teachers from outside of the Adventist system should complete additional training. 

 Have both pre-service training and ongoing professional development 
opportunities. 

 There were two points of view expressed:  many said this training was already being 
done in our schools and many said it was not being done satisfactorily there. 

   C. Quotes from Focus Groups and SurveyMonkey Comments 

 “Higher education should be intentional in curriculum requirements regarding the 
mission. Share the tools how to teach with mission in mind. Make it a part of their 
professional DNA.” 

 “Many young SDA teachers do not practice Adventism as it has been traditionally 
taught. This is a turnoff to many families who say, ‘What is really different about the 
school?’ They need to be taught that it does matter what we do on our personal 
time. People are watching us all the time. Our lives are a ministry in school and 
without. Our work is a life-commitment. This needs to be clearly expressed to 
Adventist teaching candidates so they know what they are committing to when they 
take a job in an SDA school. Instruction needs to happen regarding choosing 
appropriate lessens for our kids (especially in English, music, and art).” 

 “Please, please, please. It appears that our teacher preparation programs are 
focusing more on their state ranking than on whether or not their teacher 
candidates are properly versed in the mission of Adventist Education. When we hire 
teachers we are looking to our denominational institutions for these candidates. As 
such, we need to ensure that they are inculcated with our philosophy and mission as 
a system.” 
 

  Educational Leaders Strategy #14: Require periodic refresher courses on the unique mission and 
philosophy of Adventist Education for all teachers and administrators. 

   A. Statistics 
                 Feasibility                        Priority                Responsibility    
   Yes 61% High 30% Division 19% 
   Not Sure 20% Medium 36% Union 33% 
   No 19% Low 34% Conference 27% 
       Not Sure 21% 
   B. Key Points from Focus Groups and SurveyMonkey 

 This should be required for recertification. 
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 This should include practical applications. 

 This should be done frequently. 

 Courses with thoughtful curriculum should be made available online, at the school, 
and/or during pre-week and in-service. 

 Refresher courses are not needed or are an added burden, especially if their content 
is a review of previously learned material (superficial lectures and reading EGW 
books on Education). 

   C. Quotes from Focus Groups and SurveyMonkey Comments 

 “Courses available online for easy access; enrichment seminars and workshops on 
school premises.” 

 “Good curriculum is needed for this. A simple rehash of what we’ve already learned 
will be ineffective.” 

 “Not needed . . . SDA educators are very dedicated and they stay in lower paying 
jobs because they are living their sense of mission!” 

 “Teachers are already stressed with maintaining certification requirements.” 
 
Educational Leaders Strategy #30: Only re-employ teachers and principals if they have 
successfully met standards of employment or are making satisfactory progress toward meeting 
these standards. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 60% High 50% Division 11% 
   Not Sure 29% Medium 33% Union 23% 
   No 12% Low 17% Conference 46% 
       Not Sure 20% 
   B. Key Points from Focus Groups and SurveyMonkey Comments 

 Specific evaluation tools would need to be developed, and training for 
administrators in how to effectively use those tools would need to occur. 

 Employment laws and standards could interfere with this process. 

 Professional development opportunities should be available for those who are not 
performing up to the standards. 

 There is a small pool from which to choose employees, so a larger pool would be 
needed in order to implement this procedure so that empty teaching positions 
could be filled with quality replacements. 

   C. Quotes from Focus Groups and SurveyMonkey Comments 

 “ED Codes will need to be changed. Teachers should be trained to know what these 
standards look like in the classroom and conference superintendents need to learn 
how to identify this progress in various situations and personality types. Most 
principals and superintendents may not know how to evaluate teachers and how to 
identify quality teaching skills and how to help teachers improve.” 

 “Employment law must be considered. The focus should be more on SUPPORTING 
all educators for continual growth rather than on firing those who are not growing.” 

 “Many times there are external factors that mitigate against a teacher’s or 
administrator’s success in a school. Those would have to be considered.” 

 “We need to clarify how these standards will be met.” 

 “We need to train leaders to properly evaluate their employees and then help them 
improve in their areas of weakness. If issues are addressed properly, most 
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teachers/principals would be willing to grow professionally. However, we often fail 
to document things and address them appropriately and then people are hurt and 
students suffer.” 

 “Supervision would play a key role in the implementation of this. Conferences and 
Unions have to be consistent and provide professional development when a need is 
identified.” 

 “Need to make sure there is a large pool of quality teachers/principals available as 
replacements before such a policy were implemented. Need quality benchmarks 
that are easily identifiable.” 

 
Recommendation #3: When evaluating pastors, ministerial directors, and conference presidents for 
employment decisions, consider their commitment to, involvement in, and support of Adventist 
Education. If any of these are not satisfactory, implement a plan to deal with this which includes 
training. 
 Positive attitudes towards the importance and value of Adventist Education have declined for the 
overall Adventist membership. A similar pattern is found for denominational employees not in 
education. As it relates to pastors, a lack of appreciation for Adventist Education is more likely to occur 
with pastors who did not grow up in the church and have not had a background in Adventist Education. 
It is difficult to have a healthy educational system in a conference without strong support from the 
conference president, and difficult to have a strong local school without strong support from the pastor. 
 The training for pastors should include both the importance and value of Adventist Education and 
how the pastor and teachers can work together as a team. It would be best to begin this training with 
college, university, and seminary training of pastors. The curriculum for training pastors at the 
undergraduate and graduate level should include the importance and value of Adventist Education and 
how pastors should work with teachers in the local church and school.   
 There needs to be attention given to the evaluation of pastors. Two things were thought to be 
necessary as part of this recommendation: 1) there should be more systematic evaluation of pastors (in 
many places it is not being done), and 2) procedures or guidelines should be developed which would 
make the evaluation more accurate, and effective and helpful to the pastor. For example, when 
evaluating experienced pastors for a new assignment, there should be a background check of their 
support and involvement with the local Adventist school in their current and previous positions.    
 Many respondents felt that pastors who do not fully support Adventist Education could be placed in 
districts that did not have an Adventist school. This raises the question whether Adventist Education is 
part of the mission of the Adventist church or is it an optional element—can a pastor choose to not 
support Adventist Education and still qualify as a pastor in the Adventist church? 
 Recommendation #3 relates specifically to the evaluation and training of pastors and how they 
should work with educators as a ministry team. Recommendation #2 is a comparable recommendation 
for the evaluation and training of educators and how they should work with pastors as a ministry team. 
 Recommendation #3 was based on the evaluations of Officers Strategies #2 to #5. Based on these 
evaluations, which are reported below, Recommendation #3 is considered to be feasible, with high 
priority, and the responsibility of conference Officers to study and implement the recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
  Officers Strategy #2: Provide training (continuing education) for pastors in the importance of 

Adventist Education and how to work together with teachers in the local Adventist school. 
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   A. Statistics 
                            Feasibility                       Priority                Responsibility   
    Yes 77% High 53% Division 12% 
    Not Sure 11% Medium 32% Union 18% 
    No 12% Low 15% Conference 59% 
        Not Sure 12% 
   B. Key Points from Focus Groups and SurveyMonkey Comments 

 This training should begin in pre-service pastoral training at the undergraduate and 
graduate level. 

 Training should also occur with teachers as it relates to the importance of the local 
church and how to work together with pastors. 

   C. Quotes from Focus Groups and SurveyMonkey Comments 

 “Develop ways to bring pastors and teachers together. Pastors should be expected 
to be involved on a regular basis with the school and the teachers on a regular basis 
with the church.” 

 “Perhaps it needs more repetition in university and seminary. Not everyone catches 
the idea the first time they hear it.” 

 “The training should be for BOTH pastors and teachers and should focus on how 
each could help to strengthen the other’s program. There are likely deficiencies of 
support on both sides. Let’s work together.” 

 
  Officers Strategy #3: Only hire pastors who have a commitment to support Adventist Education. 
   A. Statistics 
                         Feasibility                        Priority               Responsibility   
    Yes 66% High 51% Division 7% 
    Not Sure 15% Medium 33% Union 8% 
    No 20% Low 16% Conference 75% 
        Not Sure 10% 
   B. Key Points from Focus Groups and SurveyMonkey Comments 

 Commitment needs to be defined. 

 Study should be given to how commitment is evaluated. 

 The hiring process needs to be more carefully done. 

 Pastors whose children are home-schooled should not necessarily be thought of as 
unsupportive of Adventist Education. 

   C. Quotes from Focus Groups and SurveyMonkey Comments 

 “Define specifically what demonstrates that commitment—as opposed to a 
generalized philosophical support.” 

 “Pastors who don’t fully support Adventist Education could be hired, but should be 
placed in districts that do not have a church school. Districts with a church school 
simply must have a pastor who fully supports Adventist Education.” 

 “There are situations where home schooling can be acceptable for a pastoral family. 
But a general understanding of the importance of Adventist education needs to be a 
part of a pastor’s understanding of ministry.” 
 

  Officers Strategy #4: Include in the periodic (monthly/yearly) evaluation of pastors the quality 
and quantity of their involvement in Adventist Education as it relates to the children and youth 
in their church. 
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   A. Statistics 
                      Feasibility                        Priority               Responsibility   
   Yes 70% High 52% Division 7% 
   Not Sure 19% Medium 33% Union 10% 
   No 12% Low 15% Conference 75% 
       Not Sure 9% 
   B. Key Points from Focus Groups and SurveyMonkey Comments 

 An evaluation tool is needed, but could be difficult to systematize. 

 Teachers need to be evaluated as well for their involvement in the church. 
   C. Quotes from Focus Groups and SurveyMonkey Comments 

 “I think it will be hard to come up with a standard that Pastors’ involvement in 
Adventist Education is compared to. How would we grade the pastor on their 
involvement? What would happen if the pastor was not involved adequately with 
Adventist education?” 

 “Specify roles and expectations that identify benchmarks of quality and quantity for 
involvement in Adventist Education.” 

 “To prepare any evaluation it should be an integral group, between teachers and 
pastors, beginning by evaluating teachers together with the pastors.” 

 
Officers Strategy #5: Make as a condition for continued employment that pastors constructively 
work together with teachers in the local Adventist school and church leaders in children’s and 
youth ministries to form a ministry team for children and youth. 

   A. Statistics 
                     Feasibility                       Priority               Responsibility   
   Yes 51% High 41% Division 5% 
   Not Sure 24% Medium 32% Union 9% 
   No 25% Low 27% Conference 74% 
       Not Sure 12% 
   B. Key Points from Focus Groups and SurveyMonkey Comments 

 Teachers must also have the condition to work together if the pastors have this 
condition. 

 The success or failure of the schools cannot be placed only on the pastor. 

 Intentional training to be a pastor of a church school is needed at the university and 
seminary levels. 

   C. Quotes from Focus Groups and SurveyMonkey Comments 

 “Very little training/exposure is given to being the pastor of a church school while in 
undergrad or grad school.” 

 “The goal must be for pastors and educators to work together for the mutual 
benefit of both church and school.” 

 “Express the expectation to teachers and pastors during their Workers Meeting.” 
 
Theme B: Teamwork 
 A pervasive theme evident in all of the focus groups was that there was a need for more 
collaboration between various groups so Adventist Education can function more as a system than as 
separate elements. The need was evident for colloboration between different groups working at the 
same level (e.g., educators and non-educators at the local, conference, union, division working 
together), educator groups working at the same level (e.g., conference superintendents working 
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together), and educator groups working at different levels (e.g., conference and union superintendents 
working together). Increased collaboration would result in better working as ministry teams, reducing 
duplication of effort, and more system-wide appoches to planning and problem solving. 
 Three recommendations are made related to the theme of Teamwork. 
 
Recommendation #4: Educational Leaders and Officers should make intentional efforts to remove 
barriers that create a gulf between educators and non-educators. They should institute actions that 
will create an atmosphere that will result in both groups viewing their roles as complementary and 
supportive of each other. Conditions should be created that will encourage leaders to strategically 
plan and work together as a ministry team: 
 a. Educational Leaders and Officers at each level 

 The term “workers meetings” should not be used for meetings in which only pastors are 
included. 
 Involve pastors (Officers) and teachers (Educational Leaders) in decisions related to the 
other group to strengthen the idea of both groups working together as a ministry team. 

 b. Educational Leaders and other children and youth ministry leaders at each level 
   The development of each child as a whole will be strengthened if the various childrens’ 

ministries did not work independently. 
 
 c. Teacher and pastor groups at the conference level 

 There should be frequent meetings in which pastors and teachers meet together and deal 
with common issues. These joint meetings should not consist of plenary meetings with both 
groups hearing a lecture and then breakout sessions where the groups meet separately. 

 d. Teachers and pastors at the local level 
  This might include having the pastor on the school board (but not the chair), and have the 
Adventist school principal on the church board. Conditions should be created that would reduce 
having the pastor and principal compete for a greater piece of the financial resources of the 
church. 

 In many of the focus groups it was evident that a gulf exists between educators and non-educators 
at the local, conference, union, and division levels. In order for Adventist Education to function 
effectively, it is crucial that teachers and pastors function together as a ministry team with mutual 
appreciation and support and that educational and non-educational leaders work together with mutual 
appreciation and support. 
 Removing these barriers was one of the strategies viewed as highest priority by both the 
Educational Leaders and Officers. They emphasized that strong churches and strong schools are both 
essential to fulfill the mission of the Adventist church. 
 Recommendation #4 was based on the evaluations of Officers Strategies #10 and #12. Based on 
these evaluations, which are reported below, Recommendation #4 is considered to be feasible, with 
high priority, and the responsibility of conference Educational Leaders and Officers to study and 
implement the recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
 Officers Strategy #10: Break down barriers between pastors and teachers to allow them to work 

as an evangelistic/discipleship ministry team for the children and youth in the church.  Treat 
pastors and teachers equally wherever possible. 
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   A. Statistics 
               Feasibility                       Priority               Responsibility   
    Yes 95% High 73% Division 4% 
    Not Sure 5% Medium 24% Union 21% 
    No 0% Low 3% Conference 65% 
        Not Sure 11% 

This strategy was one of the most favored strategies of all those considered. Most 
agreed that there were barriers that created division between the two groups. In some 
cases, there is an inevitable power relationship between the pastor and teacher if the pastor 
is chair of the school board. In some cases, there is a lack of communication between 
teachers and pastors as each group does not associate with the other in planning for 
achieving the mission of the church. It becomes a “US” versus “THEM” struggle as each 
group tries to have a greater part of the available financial resources. 

  B. Key Point from Focus Groups and SurveyMonkey Comments 

 There needs to be a priority to provide opportunities for joint meetings between pastors 
and educators. 

  C. Quotes from Focus Groups and SurveyMonkey Comments 

 “A lot of work needs to take place to repair this relationship. Humility on the part of 
both sides is needed as well as a shared sense of mission instead of the silo mentality 
that currently exists.” 

 “Pastors and teachers need to prayerfully work together with equal responsibility to 
support both church and school.” 

 “Need to have joint meetings and do some collaborative work.” 
 

 Officers Strategy #12: Involve educators at all levels of decision making in the conference and union.   
  A. Statistics 
          Feasibility           Priority          Responsibility       
   Yes 54% High 38% Division 12% 
   Not Sure 24% Medium 31% Union 30% 
   No 22% Low 31% Conference 26% 
       Not Sure 32% 
  B. Key Point from Focus Groups and SurveyMonkey Comments 

 Many of the participants feel that this is already being done, while others are dubious 
that Educational Leaders should be involved in matters outside of the education realm. 

  C. Quotes from Focus Groups and SurveyMonkey Comments 

 “Educators need to focus on improving our educational system; not spending time on 
non-educational issues.” 

 “I believe they already are. When they tend to be uninvolved in the local church, it’s 
tough to get them interested in ‘higher’ decisions.” 

 
Recommendation #5: Develop expectations (job descriptions) for the following groups that will 
facilitate their working together as a ministry team: 
 a. Teachers – involvement in the local church and working with the pastor as a ministry team 
 b. Pastors – support and involvement in Adventist Education, and working with the teachers as a 
ministry team 
 c. Officers – support Adventist Education  
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 The strategies supporting many recommendations, including this one, used the words “require,” 
“work with,” and “support.” In the focus groups there was concern over these words. Many thought 
“require” was too strong. Our thinking was that “require” meant that there should be a stated goal that 
everyone should be expected reach, although growth toward the goal would be acceptable in many 
situations. The meaning of the terms “work with” and “support” were used to describe an ideal 
relationship between educators and non-educators that would need to be defined broadly to allow for 
application in individual circumstances.     
 Recommendation #5 was based on the evaluations of Educational Leaders Strategy #31 and Officers 
Strategies #1 and #13. Based on these evaluations, which are reported below, Recommendation #5 is 
considered to be feasible, with high priority, and the responsibility of conference Educational Leaders 
and Officers to study and implement the recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
 Educational Leaders Strategy #31: Require teachers and administrators to work with pastors as a 

ministry team and include assessment of this in their yearly evaluation. 
   A. Statistics 
               Feasibility                       Priority               Responsibility   
    Yes 67% High 64% Division 12% 
    Not Sure 24% Medium 27% Union 12% 
    No 8% Low 9% Conference 68% 
        Not Sure 8% 
   B. Key Points from Focus Groups and SurveyMonkey Comments 

 “Require” is a strong word that needs definition and may not be taken kindly. 

 Requiring pastors to work with teachers and administrators would be nice, but 
having the relationship develop out of a mutual commitment to the mission of 
Adventist Education would be ideal. 

   C. Quotes from Focus Groups and SurveyMonkey Comments 

 “This vision is essential but must be caught, not forced.” 

 “Require is an interesting word. Certainly need more opportunities for fellowship, 
interaction, and make the objective. What is the mission of our church regarding our 
children? What can we do work as a team! Identify the elephants, and work 
together to solve.” 

 “In my experience the reluctant party has not been the teacher.” 
  Officers Strategy #1: Develop appropriate expectations (job descriptions) for pastors in relation 

to Adventist Education. 
   A. Statistics 
               Feasibility                       Priority               Responsibility   
    Yes 83% High 51% Division 5% 
    Not Sure 7% Medium 26% Union 18% 
    No 10% Low 23% Conference 66% 
        Not Sure 12% 
   B. Key Points from Focus Groups and SurveyMonkey Comments 

 There seems to be the assumption that pastors do not already support Adventist 
Education. 

 Expectations of involvement should be assessed or made clear at time of hire. 

 There should be training, mentorship, or tools given to help define what it means to 
support Adventist Education. 

   C. Quotes from Focus Groups and SurveyMonkey Comments 
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 “Clear statement that where a school exists, administration expects a given level of 
involvement and interaction from the pastor.” 

 “There is an expectation that Adventist pastors will support Adventist education. 
But, do we share strategies with them on how to give their support? It seems to me 
that we expect them to know intuitively how to support Adventist education.” 

 “The NAD Feedback Loop evaluation tool for pastors could be modified to include 
Adventist Education support.” 

 
Officers Strategy #13: Require Officers at all levels (division, union, conference) to actively 
support Adventist Education. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
    Yes 59% High 52% Division 30% 
    Not Sure 25% Medium 23% Union 16% 
    No 15% Low 25% Conference 29% 
          Not Sure 25% 
   B. Key Point from Focus Groups and SurveyMonkey Comments 

 There needs to be a clear definition of what “actively support” means and entails. 
   C. Quote from Focus Groups and SurveyMonkey Comments 

 “We need to clarify and quantify what ‘actively support’ means.” 
 
Recommendation #6:  Create conditions that will encourage different groups of Educational Leaders 
to strategically plan and work together: 
 a. Educational Leaders at each level with each other 

 The current structure makes it difficult for union leaders to strategically plan and work 
together and for conference leaders to strategically plan and work together and as a result 
many unions and many conferences develop wonderful plans but there is much duplication of 
effort and lack of cohesiveness in the products generated. 

 b. Union and Conference Education Leaders with college/university educators 
 Even though there were no suggested strategies related to the college and univeristy 

training of teachers, many Education Leaders in the focus groups had suggestions for what they 
would like to see included in the training received by their teachers from Adventist colleges and 
universities. They felt that it would be helpful for the college and university educators to know 
how their graduates were performing after graduation. But when questioned, it was clear that 
there was not much communiction between the Educational Leaders and the college and 
university educators. This recommendation would encourage the two groups to work together 
in planning the teacher education curriculum. This might involve cooperatively observing first-
year teachers. 

 There was not strong support for the three Officers Strategies related to this recommendation. 
However, all three suggested strategies involved a change in structure which was not viewed favorably. 
In the focus groups most comments related to these three strategies thought the idea of more strategic 
planning and working together was needed but that it should transpire under the current structure on a 
naturally-occuring basis. Therefore, this recommendation is to not change the structure, but to create 
conditions to facilitate strategic planning and working together. However, during the interviews in Phase 
1, there was much skepticism about whether this would occur naturally without structural change. 
 It was suggested that Adventist Education needs more proactive action and planning rather than 
reactive action. Most educators at the local level are too busy to do much proactive planning – they are 
too involved in the day-to-day activities of their current responsibility. It is recommended that more 
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strategic system-wide planning occur at the conference or higher levels. The plans developed could be 
provided to teachers and principals for implementation as their local situation dictates. More planning, 
providing of resources, and assistance could occur at the conference level with specific implementation 
taking place at the local level. 
 Recommendation #6 was based on the evaluations of Officers Strategies #6, #7, and #11. Based on 
these evaluations, which are reported below, this report does not recommend the structural changes 
suggested in the strategies, but for an approach to be implemented within the existing structure. 
Recommendation #6 is considered to be feasible, with high priority, and the responsibility of conference 
and union Educational Leaders to study and implement the recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
  Officers Strategy #6: Change the structure of Adventist Education so that Adventist elementary 

schools and day academies are the responsibility of either the conference or union, Adventist 
boarding academies are the responsibility of the union and Adventist colleges, and universities 
are the responsibility of the division. This would allow for strategic planning and decision making 
related to consolidation of schools and resources at the appropriate level and have decision 
makers not fearful of losing their jobs at the next constituency meeting.   

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 40% High 46% Division 19% 
   Not Sure 35% Medium 26% Union 23% 
   No 25% Low 28% Conference 35% 
       Not Sure 23% 

 In the focus groups all of the strong comments were in opposition to this strategy.  
It was felt that by moving responsibility away from local levels, local ownership and 
support would be lost. However, the SurveyMonkey results indicated that the majority 
of the Officers responding did not have a negative reaction to this strategy. 

   B. Key Point from Focus Groups and SurveyMonkey Comments 

 Restructuring could be a possibility—it would need to be studied first—but taking 
local schools away from local churches who put in effort to build them might not be 
agreeable to some and a discouragement to others from being involved and taking 
ownership. 

   C. Quotes from Focus Groups and SurveyMonkey Comments 

 “If I understand the question, it is one of moving control from local churches to 
conferences and beyond. This will create a greater apathy at the local church for 
Adventist education. What is not my responsibility, I don’t give energy, direction to.” 

 “All politics are local. Funding is local. To take elementary schools out of the realm 
of being funded by the local church would kill them.” 

 “If the structure is changed, there must be ownership retained by the local church 
for elementary schools, and by the local conference constituency for day academies 
and boarding academies.” 

 “Not enough involvement on the lower level. This is where the work takes place, 
and with no input from them, the strategic plans are not good.” 

 
  Officers Strategy #7: Reduce duplication of effort by moving work up one or two levels (schools 

to conference, conferences to union, and unions to division) and adjusting resources for this to 
be done. 
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   A. Statistics 
               Feasibility                       Priority               Responsibility   
    Yes 21% High 24% Division 28% 
    Not Sure 39% Medium 38% Union 16% 
    No 39% Low 38% Conference 28% 
        Not Sure 28% 
   B. Key Points from Focus Groups and SurveyMonkey Comments 

 Changing the structure would take the school away from their source of funding and 
their closest partner in ministry. 

 Decision should be made by the people closest to the school. 
   C. Quotes from Focus Groups and SurveyMonkey Comments 

 “Local control of schools is necessary for their survival. Academies must be 
controlled by local conferences. Universities must remain under the control of 
unions. WE DON’T NEED MORE TOP-DOWN GOVERNANCE.” 

 “Moving up gets further from the culture where ministry happens. Better to provide 
support and eliminate duplication at all levels about the local church so as to 
provide one voice to them.” 

 “The work needs to take place where the schools are.” 
 
  Officers Strategy #11: Develop a system that would integrate all conference, union, and division 

children’s and youth ministries to allow them to work together. This would include Education, 
Sabbath School, Pathfinders, Family Ministries, Children’s ministries, etc. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 36% High 26% Division 31% 
   Not Sure 36% Medium 32% Union 21% 
   No 29% Low 42% Conference 10% 
       Not Sure 38% 

 As with previous strategies, there was lack of support for a structural change, while 
there was support for more naturally-occurring cooperation. 

   B. Key Point from Focus Groups and SurveyMonkey Comments 

 Integration may work at higher levels, but may not be efficient at the local and 
conference levels. 

   C. Quotes from Focus Groups and SurveyMonkey Comments 

 “Breaking down the silos will always be an asset. This can be modeled at the division 
and union levels but may not be as practical at the conference level.” 

 “Division and Union emphasis should be to simply resource the conference and local 
church.” 

 “Integrating programs has never seemed to help in the past. The NAD takes control 
of plans and money and everything dies at the local level.” 

 “Programs must be pertinent to the location, culture, and size of the church and 
school. Decisions should be made at the conference and local level, not from the GC 
or division distant offices.” 

 
Theme C: Accountability 
 There was strong support for increased accountability as it related to employment decisions (e.g., 
hiring) and job descriptions. There was support for appropriate evaluation of personnel prior to and 
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during employment to determine the suitability of the employee for initial or continual employment. 
There was support for job descriptions for all administrators at all levels to reduce duplication of effort 
and make it easier to assign accountability. There was also support for accountability as it relates to 
appropriate evaluation of schools. 
 There was 1 recommendation related to the theme of Accountability. 
 
Recommendation #7: Develop job descriptions for local, conference, union, and division Educational 
Leaders that clearly differentiate work done at the different levels. 
 The purpose of this recommendation is to reduce duplication of effort and increase efficiency. 
Recommendation #7 was based on the evaluations of Educational Leaders Strategy #4 and Officers 
Strategies #8 and #9. Based on these evaluations, which are reported below, Recommendation #7 is 
considered to be feasible, with medium to high priority, and the responsibility of division Educational 
Leaders to study and implement the recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
  Educational Leaders Strategy #4: Facilitate better use of resources by having job descriptions of 

Educational Leaders at the conference, union, and division level that have a minimum of 
overlapping responsibilities. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
    Yes 63% High 35% Division 47% 
    Not Sure 26% Medium 38% Union 25% 
    No 12% Low 28% Conference 12% 
        Not Sure 17% 
   B. Key Points from Focus Groups and SurveyMonkey Comments 

 Clear job descriptions are needed to delineate specific responsibilities and functions 
at each level, as well as a means of facilitating success. 

 As a result, one or more of the levels might not be needed or responsibilities 
reduced. 

   C. Quotes from Focus Groups and SurveyMonkey Comments 

 “There should be an employee manual that includes job descriptions for all 
education employees at every level. This would allow teachers who are interested 
and passionate about preparing to move to another level to see what 
responsibilities at every level include.” 

 “This is critical.” 

 “This is a project that needs to happen, but no systemic changes will take place 
because leadership will do whatever it can to preserve jobs. Leadership has been 
careful to craft job descriptions that appear to not overlap, yet the system can’t 
continue to afford three levels of administration and oversight – 
NAD/Union/Conference.” 

 “We MUST stop handing keys to Adventist Educators and giving them the proverbial 
‘good luck’ as they flounder around until they either settle into the job or fall out 
because they can’t figure it out. This is not only unethical, but it is creating a liability 
for the church. In today’s climate, if you bring a person in and do not define for 
them what the expectations are for their specific job, you cannot in any way shape 
or form them or give them an evaluation or provide accountability. If things were 
not going well and you sought to make a change, you could have a legal suit on your 
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hands for wrongful termination or otherwise. Furthermore, if someone is in a 
position and they are incompetent, who is suffering the most? Our students.” 

 
  Officers Strategy #8: Develop job descriptions for Educational Leaders at the conference, union 

and division levels. 
   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 92% High 45% Division 36% 
   Not Sure 7% Medium 33% Union 21% 
   No 2% Low 22% Conference 24% 
       Not Sure 19% 
   B. Key Point from Focus Groups and SurveyMonkey Comments 

 The job descriptions should come from the Union or Conference levels instead of 
the Division. 

   C. Quotes from Focus Groups and SurveyMonkey Comments 

 “Job description should be at the Union and Conference level, not from the 
Division.” 

 “These educational leaders work for their administrations. Certainly feel free to 
make suggestions, but the final job descriptions are the responsibility of the 
conferences or unions they work for.” 

 
  Officers Strategy #9: Have coordinated staffing of all conference and union Educational Leaders 

(e.g., have all education administrators in a union run out of one office—to reduce duplication, 
allow better strategic planning, and hiring of specialists, with administrators assigned to or 
placed in conferences as needed). 

 
   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 37% High 23% Division 11% 
   Not Sure 42% Medium 36% Union 44% 
   No 20% Low 41% Conference 18% 
       Not Sure 28% 

This strategy suggested that a change in structure would reduce duplication and 
allow better strategic planning, but was not favorably viewed by the Officers.  
Recommendation#7 is to achieve these ends by modified job descriptions within the 
existing structure. 

   B. Key Points from Focus Groups and SurveyMonkey Comments 

 This may be difficult to achieve since the standards of the various levels of 
administration compared to one another are quite different. 

 Duplication within the Division and Union levels should be reduced. 
   C. Quotes from Focus Groups and SurveyMonkey Comments 

 “The local Conference and local area of the church school are better able to 
coordinate as these entities are aware what the issues are in the local area.” 

 “There is far too much difference from conference to conference, union to union, in 
how teachers are evaluated and held accountable. There is far too much 
inconsistency from conference to conference and union to union in what the 
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baseline of quality of services and facilities we require for a school to be allowed to 
continue running.” 

 “One central HR will be too controlling and tend to show favoritism.” 
 
Theme D: Quality Improvement, Training, and Professional Growth 
 There was strong support for increasing the quality of Adventist Education, including the school, 
teachers, and principals. The success of Adventist Education is largely dependent on its quality.   
 The caliber of teachers is dependent on their initial quality and their professional growth. Their 
initial quality is largely determined by the type of person who aspires to work for Adventist Education 
and the type of teacher-training they receive at an Adventist college or university. Expectations are that 
the teacher will grow professionally and this implies a monitored program of training and professional 
growth. In addition, quality Adventist teachers who received their training at a non-Adventist college or 
university should be recruited and supported in order to meet the expectations for teaching in an 
Adventist school. 
 There were 8 recommendations for the theme of Quality Improvement, Training, and Professional 
Growth. 
Recommendation #8:  During pre-service training at the undergraduate and graduate level: 
 a. Give more emphasis to practical skills such as recruiting and communicating with parents that 
might not be included in a typical methods class.  
 b. For elementary education students, include how to work in small schools, including how to 
function as a teaching principal.  

Practical skills and small school issues were frequently mentioned as areas in teacher education 
that could be given more emphasis to improve teacher quality and effectiveness. 

 c. Train teachers and pastors in the unique mission and value of Adventist Education and how to 
work with each other as a ministry team.   

Ideally this would include taking some training together. A suggestion was for half of the training 
time a pastor would meet with prospective teachers and cover topics such as how to work with 
pastors and church boards, and a teacher would meet with prospective pastors and cover topics 
such as how to work with teachers and school boards, and for the rest of time the two groups would 
meet together. During the time together they would consider topics such as the uniqueness and 
value of Adventist Education, the necessity for the church and school to work closely together, how 
to recruit and market Adventist Education, and how to communicate with parents. During the 
meeting time together they should model the collaboration that should occur when they enter the 
field. 

To implement this recommendation modification of both the teacher education and pastoral 
training curricula would be needed. 

  There were no related strategies evaluated in SurveyMonkey for Recommendation #8. Based on the 
comments made in the focus groups, Recommendation #8 is considered to be feasible, with high 
priority, and the responsibility of conference and union Educational Leaders to study and implement the 
recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
   A. Statistics. 
    None 
   B. Key Points from Focus Group and SurveyMonkey Comments 
    None 
   C. Quotes from Focus Group and SurveyMonkey Comments 
     None 
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Recommendation #9:  Provide scholarships to quality undergraduate students who will work for 
Adventist Education and allow them to pay back their scholarships by working in Adventist Education. 
 Most colleges and universities give scholarship to high-achieving and high-ability students to attract 
them to their school to have a high-quality student body. In like manner, it is recommended that 
Adventist colleges and universities offer scholarships to students who are identified as potentially high-
quality teachers. Conferences, unions, and the division should collaborate with the colleges and 
universities to offer these scholarships. 
  There were no related strategies evaluated in SurveyMonkey for Recommendation #9. Based on the 
comments made in the focus groups, Recommendation #9 is considered to be feasible, with medium 
priority, and the responsibility of conference, union, and division Educational Leaders to study and 
implement the recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
   A. Statistics. 
    None 
   B. Key Points from Focus Group and SurveyMonkey Comments 
    None 
   C. Quotes from Focus Group and SurveyMonkey Comments 
     None 
  
Recommendation #10: Develop a plan to identify, recruit, and groom quality persons (teachers and 
principals) who can be placed in a candidate pool for use when vacancies arise. 
 Educators felt it was difficult to have high quality teachers or to hire the “best” person for the job 
when there was a lack of good candidates from which to choose. They felt that in order to develop a 
pool of good candidates there needs to be more work at the college/university level to produce more 
graduates who were of high quality who wanted to work in Adventist Education.  
 The identification of potentially quality teachers would occur mostly at the undergraduate level in 
colleges and universities. The identity of potentially quality administrators would occur mostly with 
existing teachers. It is recommended that teachers who would be good principals should be identified, 
recruited, and groomed so when vacancies arise, they are prepared to step into the new position. The 
grooming might include assuming some administrative duties working alongside a mentor principal. As 
with all mentoring arrangements, there would need to be some adjustment of workload and financial 
help from the conference or union. 
 Recommendation #10 was based on the evaluations of Educational Leaders Strategy #1 and #3.  
Based on these evaluations, which are reported below, Recommendation #10 is considered to be 
feasible, with medium to high priority, and the responsibility of union and division Educational Leaders 
to study and implement the recommendation. 
 Data for Related Educational Leaders and Officers Strategies 

Educational Leaders Strategy #1: More emphasis on hiring the “best” person for the job – only 
hire persons of high quality. 
 A. Statistics 

               Feasibility                       Priority               Responsibility   
   Yes 66% High 61% Division 15% 
   Not Sure 29% Medium 28% Union 15% 
   No 5% Low 11% Conference 60% 
       Not Sure 11% 

 Some educators felt this was difficult to do with local school boards who were not 
able to evaluate candidates properly.  They also felt it was difficult to recruit teachers at 
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the low pay scale being offered.  There needs to be more attention to evaluating the 
quality of the prospective teacher in the hiring process. 

   B. Key Points from Focus Group and SurveyMonkey Comments 

 Hiring the best comes with a financial obligation. 

 It is increasingly difficult to recruit and employ teachers who are committed and 
understand the mission of the church especially in small and/or rural schools. 

 Hiring the best is always the goal.  The pool is often so small. 

 More collaboration between hiring bodies and colleges and universities is needed to 
create a healthy pool of candidates. 

   C. Quotes from Focus Group and SurveyMonkey Comments 

 “It would be wonderful if we could find a way to provide student loan 
reimbursement for educators that stay with the system for 10 years.” 

 “We struggle to find teachers for small one-teacher rural schools. Those willing to 
teach in these schools may not always be the ‘best’ person for the job.” 

 “Recruitment of highly competent people for the field of education requires higher 
remuneration, better teacher preparation at the undergraduate level, and 
apprenticeship programs for administration and leadership positions that focus on 
instructional leadership.” 

 
  Educational Leaders Strategy #3: Develop a system-wide strategic plan to identify, attract or 

recruit, and groom individuals to place in a candidate pool from which quality principals can be 
selected. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 65% High 69% Division 37% 
   Not Sure 21% Medium 26% Union 36% 
   No 14% Low 6% Conference 19% 
       Not Sure 8% 
 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 Training needs to occur before people step into the principal role, with close 
mentorship from experienced principals being one of the main training tools; there 
should also be continuing professional development opportunities. 

 Compensation for principals needs to improve. 

 There needs to be a process for identifying those with potential to be principals, 
starting at the undergraduate level. 

 There needs to be specific funding available for the training, development, and 
retention of principals. 

 Church entities should work with other groups such as the Bainum Family 
Foundation and the Renaissance Foundation. 

   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Provide eligible teachers with opportunities for preparing for leadership so that 
they can be ready for openings that arise. Provide ongoing professional 
development for current principals.” 

 “Actually develop a system to hire quality principals. A year-long 
mentorship/internships program that allows potential candidates to learn and 
schools to have a pool from which to choose. The Bainum Family Foundation is 
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already doing an ACE Academy for principals so reaching out to them to find out 
how this is working would be beneficial to your search.” 

 “Specific targeting and training needs to take place in order to prepare candidates.” 

 “Have a special grant/fund set to prepare candidates first.” 

 “Offer better incentives to attract principal candidates.” 

 “Small schools need assistance. Training for all leaders should be completed before 
leadership begins. Do not ask a teacher with less than three years of experience to 
be the principal of a small school.” 

 “There is currently no motivation for someone to be an administrator other than 
pure altruism. Incentives need to be developed and instituted, and support needs to 
be enhanced.” 

 
Recommendation #11: Provide training for new principals before they begin their new job and 
establish a system-wide financially-supported, mentoring program (especially for new principals and 
teachers in small schools). 
 The evaluations of the strategies related to this recommendation and the comments related to 
them were some of the strongest in this study. 
 Recommendation #11 was based on the evaluations of Educational Leaders Strategies #17 and #18. 
Based on these evaluations, which are reported below, Recommendation #11 is considered to be 
feasible, with high priority, and the responsibility of union and division Educational Leaders to study and 
implement the recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
  Educational Leaders Strategy #17: Develop a system-wide strategic plan for training principals 

before they begin their job. 
   A. Statistics 
               Feasibility                       Priority               Responsibility   
    Yes 79% High 74% Division 37% 
    Not Sure 13% Medium 22% Union 40% 
    No 9% Low 4% Conference 15% 
        Not Sure 7% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 Too many principals are just “thrown in” to their new job with no training. 

 Principal training is essential and could come from specific programs and/or 
mentorship. 

 The church as a whole is lacking in their understanding of what it means to train and 
support principals. 

 Mentoring should occur both prior to beginning the job and while on the job. 

 Conference educators should have had principal experience so they can do some of 
the training. 

 Church entities should work with other groups such as the Bainum Family 
Foundation and the Renaissance Foundation. 

   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Bring principals together. Place principals in a true mentoring program, working 
under a master principal. Paid training.” 

 “Conference offices need to have this on their job description to groom possible 
candidates instead of washing their hands of the job by mentoring them out to 
principals. Conference superintendents should also have had experience as a 
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principal so they can help and understand the nature of what they are trying to 
accomplish.” 

 “Please, please, please. It is an ethical issue. When we hire principals we throw 
them the keys and hope they swim. We have to provide orientations for them so 
they feel somewhat adequate in understanding what they will face. Granted, one 
can only know when they are in the position, however we are not doing enough on 
the front side.” 

 “Preparation is tricky. A workshop is helpful, but it should be more intensive. 
Mentoring + Workshops/Classes + Support (might) = Success.” 

 
Educational Leaders Strategy #18: Institute a system-wide year-long mentoring program for all 
new principals. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 83% High 68% Division 25% 
   Not Sure 14% Medium 27% Union 41% 
   No 3% Low 5% Conference 23% 
       Not Sure 11% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 Mentors should be assigned to new principals. These mentors should be trained in 
the mentoring process. 

 Funding is a concern. 

 On-going mentorship past the first year. 

 This could include “Go-to-Meetings” where experienced principals meet with new 
principals. 

 Church entities should work with other groups such as the Bainum Family 
Foundation and the Renaissance Foundation. 

   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Assign mentors. Provide resources for the mentors. Require accountability from 
mentors and mentees to conference. Make modifications as necessary.” 

 “I think the mentoring could be 2-3 years. (1st year is like drinking from a fire hose. 
2nd year is the sophomore year—wisdom is needed. The 3rd year begins ownership 
and real growth.) This varies—if the principal is brought in from outside vs. 
promoted from the inside.” 

 “Ways of providing mentoring in a cost effective way. Mentors need guidelines for 
how to provide mentoring to those that need it.” 

 “When I became principal I had the opportunity to be vice principal first. As helpful 
and as effective as the person doing the mentoring. I’ve also mentored principals 
and in that experience I learned that some are not open to mentoring and do things 
their own way despite the mentor urging best practices.” 

 
Recommendation #12: Produce additional professional growth resources related to Adventist 
Education for teachers, principals, pastors, and school board members (especially on-line resources).  
 Recommendation #12 was based on the evaluations of Educational Leaders Strategies #15 and #23. 
Based on these evaluations, which are reported below, Recommendation #12 is considered to be 
feasible, with high priority, and the responsibility of division Educational Leaders to study and 
implement the recommendation. 
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 Data for Related Educational Leaders and Officers Strategies 
  Educational Leaders Strategy #15: Develop an extensive online resource bank of modules for 

training teachers and administrators for professional growth. 
   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 95% High 56% Division 49% 
   Not Sure 4% Medium 31% Union 35% 
   No 1% Low 14% Conference 7% 
       Not Sure 9% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 There are existing resources, such as ALC, but improvements can be made to make 
more material available. 

 Online resources need to be interesting, valuable, and easily accessible/user 
friendly.  

 Online courses from universities should be available to teachers for credential 
renewal at little to no cost. 

   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Need to make sure that the online resources are interactive and user friendly.” 

 “Educators should be able to take online courses for credential renewal under the 
tuition waiver process.” 

 “This is a great idea. NAD is already doing this to some extent by recording the NAD 
webinars and making them available for professional development. However, 
currently the topics are limited. In order to make this viable, a greater variety of 
educational topics should be available. But I can see a lot of potential to developing 
a resource such as this for individual teacher professional development, OR 
borrowing/contracting with a PD resource that has already developed this type of 
resource bank.” 

 “Higher education needs to become intentional for educators to have the option to 
renew all certification courses online. Very challenging due to the frenetic life of our 
teachers to get away during the summers. Time to march into the 21st century.” 

 
Educational Leaders Strategy #23: Develop online resources to train pastors and school board 
members. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 86% High 60% Division 46% 
   Not Sure 6% Medium 31% Union 25% 
   No 7% Low 9% Conference 19% 
       Not Sure 10% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 While this could be valuable, given the age demographic of many educators and 
pastors, along with issues of accountability, meeting in person is still preferable. 

 ALC is doing this. 

 This type of training is needed for pastors and board members. 

 Face-to-face training would be better when possible. 

 There needs to be accountability to ensure that these groups get this training. 
   C. Quotes from Focus Group and SurveyMonkey Comments 
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 “This requires more than online resources. If online resources are provided, how will 
checks and balances be accomplished? Who would be responsible for monitoring? 
What consequences would there be for those who do not utilize the resources. It 
may be better to provide ongoing training at specially called meetings each year or 
every six months, whatever is most feasible in each conference.” 

 “A must for board membership.” 

 “Online training modules should be created and required of all new board members 
so they know what their role is and what it is not.” 

 “I think the training should happen live as conference workshops.” 

 “Have a face to face visit . . . most won’t do online because they are too busy.” 
 
Recommendation #13: Provide adequate prior training for teachers before releasing new curriculum 
materials.  
 Concern was expressed that curriculum materials are distributed before teachers are trained to use 
them, thus resulting in a lowered quality of instruction. 
 Recommendation #13 was based on the evaluations of Educational Leaders Strategy #16. Based on 
these evaluations, which are reported below, Recommendation #13 is considered to be feasible, with 
high priority, and the responsibility of division Educational Leaders to study and implement the 
recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
  Educational Leaders Strategy #16: Provide resources so that teachers can be trained to use new 

curriculum materials. 
   A. Statistics 
               Feasibility                       Priority               Responsibility   
    Yes 96% High 66% Division 43% 
    Not Sure 2% Medium 26% Union 32% 
    No 2% Low 7% Conference 21% 
        Not Sure 4% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 New curricula need to be made available well before the implementation date. 

 Online availability. 

 Training on the new curriculum should be given by curriculum experts and made 
available during work hours and as actual training, not in-service. 

 More resources are needed. 

 Training and support should be ongoing. 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Make the training hands-on and more than a pep talk from the company selling the 
product.” 

 “Make sure that the individuals who are tasked with this job are actually the ones in 
the field using the material.” 

 “Most teachers are already being initially trained to use new curriculum . . . they 
aren’t supported after the training. Trainers & Curriculum Coaches should be highly 
qualified and superb presenters. Of equal importance is the availability of the small 
school/multi-grade correlation guide at the INITIAL release of new curriculum 
resources . . . not three or four years later! Teachers don’t have time to be 
curriculum developers! On this same note—the NAD has the best of intentions but 
curriculum development should be done by experienced, educational experts, not 
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by teachers who are already carrying a heavy load of work. Curriculum 
implementation is hampered by curriculum, is released over time, as it ‘becomes 
available.’” 

 “Ongoing training until teachers and administrators feel that teachers are proficient 
in utilizing new curriculum.” 

 “Unions/Conferences should not adopt a new program until all materials are printed 
and ready to go. Waiting until August to get curriculum is not effective.” 

 
Recommendation #14: Develop an Administrative Training Center at an Adventist college or 
university. 
 Recommendation #14 was based on the evaluations of Educational Leaders Strategy #19. Based on 
these evaluations, which are reported below, Recommendation #14 is considered to be feasible, with 
high priority, and the responsibility of division Educational Leaders to study and implement the 
recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
  Educational Leaders Strategy #19: Develop an Administrative Training Center at an Adventist 

college or university. 
   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 68% High 49% Division 64% 
   Not Sure 23% Medium 36% Union 24% 
   No 9% Low 15% Conference 1% 
       Not Sure 11% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 This may require additional funding 

 Courses may be redundant if already offered in existing Adventist graduate 
programs. 

 Problems may occur with training timelines since many administrators are teachers 
and Canadian teachers/administrators are not available in June. 

 Place training centers in the different universities, but diversify the areas of 
administration. 

   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Maybe different Adventist college/universities can specialize on separate 
administrative foci: teaching principals, boarding & day academies, marketing, 
business mgr., assistant/vice principals, etc.” 

 “Not enough resources for schools to run . . . the amount of resources to implement 
this will just take away from priority issues.” 

 “We already have universities that offer various graduate programs in 
administration. These should be utilized, supported, and better subsidized.” 

 
Recommendation #15: Require and support continual, life-long professional growth based on a yearly 
professional growth plan. 
 Recommendation #15 was based on the evaluations of Educational Leaders Strategy #21. Based on 
these evaluations, which are reported below, Recommendation #15 is considered to be feasible, with 
medium priority, and the responsibility of conference Educational Leaders to study and implement the 
recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
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  Educational Leaders Strategy #21: Require and support continual, life-long professional growth 
based on a yearly professional growth plan. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
    Yes 78% High 36% Division 16% 
    Not Sure 16% Medium 39% Union 30% 
    No 6% Low 25% Conference 38% 
        Not Sure 17% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 Professional development and evaluation should be linked. 

 There need to be clear benchmarks. 

 Would require moving towards 12-month employment. 

 Professional growth should be expected after reaching the top level of certification. 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Determine what realistic expectations are.” 

 “Everything needs to tie together . . . Teacher self-evaluations and summative 
evaluations should be tied to specific tracks of differentiated professional 
development. Not all teachers need help in the same areas, so it is important to 
have a bank of professional development resources to give each teacher exactly 
what is needed. Then, follow-up with one-on-one coaching.” 

 “This is already in place but needs to be tied to teacher summative evaluation. 
While this is somewhat in place, there is little to no accountability to check in with 
the teacher on what they are learning or how it is making them a better teacher.” 

 “Essentially everyone becomes a 12-month employee. There is already limited 
family time during the school year. Taking away time in the summer for yearly 
continuing ed. is not going to sit well with teachers.” 

 

Theme E: Working Conditions, Support, and Affirmation 

 There were two aspects of working conditions and support that were particularly noted:  overwork 
(particularly teachers in small schools and principals) and inadequate compensation. 
 There were 2 recommendations related to the theme of Working Conditions, Support, and 
Affirmation. 
 
Recommendation #16: Develop a plan to improve the working conditions (especially overwork) of 
teachers (especially teachers in small schools) and principals (especially those in boarding academies 
and teaching principals).  
 This recommendation could include providing more support staff for principals or moving some 
administrative duties to the conference.  
 One recommendation was that a person could be appointed to be the “principal” to do 
administrative functions for a number of small schools.  
 Having a 12-month salary for teachers and principals would compensate them for necessary work 
done during the summer.  
 Recommendation #16 was based on the evaluations of Educational Leaders Strategies #11 and #12. 
Based on these evaluations, which are reported below, Recommendation #16 is considered to be 
feasible, with medium to high priority, and the responsibility of conference Educational Leaders to study 
and implement the recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
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  Educational Leaders Strategy #11: Reduce overload by shifting many administrative duties of the 
principal to the conference or by providing extra conference support or extra staff. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 28% High 29% Division 5% 
   Not Sure 41% Medium 32% Union 29% 
   No 31% Low 39% Conference 39% 
       Not Sure 27% 

 There was much support for reducing overload by providing extra staff, but little 
support for having additional conference help, except for a few areas such as marketing. 

   B. Key Points from Focus Group and SurveyMonkey Comments 

 Many of the administrative duties cannot be shifted to those in the conference. 

 Administrators are overloaded and not compensated sufficiently. 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Some can be mainstreamed to lighten the load, but local ownership is imperative.” 

 “Most of the work is needed to be done by the principal. Some trivial nonsense 
(data rollup) could be done by the conference.” 

 “Not sure much can be done here. Perhaps hiring regional principals assigned to 
four or five small schools to help provide administrative support and leadership.” 

 “Shifting some administrative duties to the conference or union would be good. 
Being a building principal is easier than doing everything. There is a lot of effort put 
out by individual principals that could be handled by the union. I’m thinking 
specifically of continuing education and/or professional activities.” 

 “Would need to know what duties should be shifted over, since many really can’t 
and shouldn’t be shifted.” 

 
Educational Leaders Strategy #12: Give greater support for small schools (e.g., video 
conferencing between schools and/or moving some administrative functions to the conference). 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
    Yes 81% High 67% Division 18% 
    Not Sure 18% Medium 28% Union 20% 
    No 1% Low 5% Conference 52% 
        Not Sure 11% 

 Many people suggested having a principal assigned to work with a group of small 
schools to help each school with administrative functions.  In places where this is being 
done, it was effective. 

   B. Key Points from Focus Group and SurveyMonkey Comments 

 Funding/financial aid might be an issue. 

 One principal could take on administrative duties for a group of small schools. 

 Support needs to be clearly defined (i.e. personnel, training, money, etc.) 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Appoint a principal over 5 small schools so teacher can spend the time teaching 
well and somebody else doing the managing.” 

 “First, define support. I do know that small school teachers can feel exposed and 
vulnerable. Helping them feel connected would go a long way in helping them.” 
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 “Small schools thrive with the right individuals, however usually they are not seen as 
supported positions for teachers or principals. If the support means personnel 
support . . . absolutely. If it just means money, that is debatable.” 

  
Recommendation #17: Create a community of educators that would include mentors and learning 
groups. 
 This is especially recommended for teachers in small schools and for new principals. Create 
conditions that would make it easy for teachers in small schools to share ideas and have a support 
network. Create conditions for principals to share ideas and support new principals. 
 Recommendation #17 was based on the evaluations of Educational Leader Strategy #20. Based on 
these evaluations, which are reported below, Recommendation #17 is considered to be feasible, with 
medium priority, and the responsibility of conference and union educational Leaders to study and 
implement the recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
  Educational Leaders Strategy #20: Create a community of educators with mentors and learning 

groups. 
   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 80% High 40% Division 16% 
   Not Sure 16% Medium 44% Union 33% 
   No 4% Low 16% Conference 37% 
       Not Sure 14% 
   B. Key Point from Focus Group and SurveyMonkey Comments 

 This is already happening in many locations. 
   C. Quote from Focus Group and SurveyMonkey Comments 

 “Some conferences already have a successful mentor program set up. Those that 
don’t, should! Perhaps training and help should be given to conference personnel so 
that every conference puts this in place.” 

 

Theme F: Finances 

 There was a major concern over the viability of Adventist Education unless financial issues could be 
addressed. 
 There were 5 recommendations related to the theme of Finances. 
 
Recommendation #18: Develop plans to make Adventist Education affordable for more Adventist 
parents. 
 Some observed that Adventist Education needs to decide if it is primarily like a private school system 
for those that can afford it (supported by relatively high tuition) or like a public school system where 
everyone can attend (with relatively low or no tuition). 
 Plans suggested included more support from the conference, more use of tithe, more use of 
government funds, more support from the local church (temple plan), and strong Adventist Education 
support from all churches (including those without a school). 
 Recommendation #18 was based on the evaluations of Officers Strategy #17. Based on these 
evaluations, which are reported below, Recommendation #18 is considered to be feasible, with high 
priority, and the responsibility of conference and division Educational Leaders to study and implement 
the recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
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  Officers Strategy #17: Develop a conference/union/division strategy for redistributing available 
moneys to allow low-income families to send their children to an Adventist school—so no child 
would be denied an Adventist Education because of finances. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 52% High 74% Division 28% 
   Not Sure 34% Medium 22% Union 17% 
   No 14% Low 4% Conference 33% 
       Not Sure 22% 
   B. Key Point from Focus Group and SurveyMonkey Comments 

 If more money goes to education, it must come from somewhere else.  Many were 
concerned that this would result in fewer pastors. 

   C. Quotes from Focus Group and SurveyMonkey Comments 

 “This is most effectively done at the local level.” 
 
Recommendation #19: Consider adopting a financing model that includes all churches making major 
contributions to a fund that supported all schools. 
 This plan would have all churches pay in to a pool for all schools (elementary and secondary). 
In the same way that all churches contribute tithe dollars to pay for pastors in all churches, all churches 
would contribute education money to pay for teachers in all schools. 
 There would not be constituent churches as it relates to tuition. Schools would have constituent 
churches in terms of management, but not in terms of major financial support. Students would not have 
to pay higher tuition if they came from a “non-constituent” church. 
  There were no related strategies evaluated in SurveyMonkey for Recommendation #19. Based on 
the comments made in the focus groups, which are reported below, Recommendation #19 is considered 
to be feasible, with medium priority, and the responsibility of division Educational Leaders to study and 
implement the recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
   A. Statistics. 
    None 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 Adventist Education should be a concern of all members and all churches, not only 
those that have an Adventist school. 

   C. Quotes from Focus Group and SurveyMonkey Comments 
     None 
 
Recommendation #20: Consider increased compensation for principals.  
 This strategy was considered by both Educational Leaders and Officers. The Educational Leaders 
were very favorable toward the idea. Officers were mostly against it, with many comments expressed 
that this was a very bad idea, it would cause division between educators and pastors, and it would 
create inappropriate inequities across the denomination pay scale. We recommend that these two 
groups (Educators and Officers) need to meet together and discuss their differences on this issue. Many 
educators felt that a greater need was to give extra help to reduce the work load and rather than 
increase salary, give extra compensation in the form of a 12-month salary and non-financial perks. 
Comments related to this recommendation were some of the strongest of all strategies suggested. 
 Recommendation #20 was based on the evaluations of Educational Leaders Strategy #10 and 
Officers Strategy #18. Since the evaluations of Educational Leaders and Officers were so different 
(reported below), Recommendation #20 is not to implement increased compensation for principals, but 
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only to consider it (hopefully this would reconcile the different opinions of educators and officers). 
Based on these evaluations, Recommendation #21 is considered to be feasible, with high priority, and 
the responsibility of division Education Leaders and Officers to study and implement the 
recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
  Educational Leaders Strategy #10: Increase compensation for principals. 
   A. Statistics 
               Feasibility                       Priority               Responsibility   
    Yes 65% High 71% Division 39% 
    Not Sure 25% Medium 18% Union 23% 
    No 10% Low 12% Conference 29% 
        Not Sure 9% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 The wage scale policy regarding principals needs to be reworked. 

 Consider other means of compensation besides increased salaries, such as bonuses, 
time, vacation, etc. 

 Increased compensation might attract candidates that are not as desirable. 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “If we hope to attract and maintain quality leadership we must first change the 
governance model and empower our Principals to do their job, but yes, absolutely it 
is important to pay them their due wages (Biblical).” 

 “Principals are grossly underpaid but could increasing their salaries attract more 
unqualified persons?” 

 “Recommend paying principals for month 11 and 12 an equivalent amount to 
months 1-10.” 

 “I would suggest looking at the entire benefit package. There needs to be a 
recognizable difference in compensation but reasonable. Change the wage scale by 
adding another percentage rate or two. Allowing each school to do its own thing will 
create additional problems—solve it with reworking the education wage factor 
system to include an administrative level that is more than just a 12-month 
arrangement.” 

 
Officers Strategy #18: Change denominational policy or procedures to allow adequate 
compensation for principals. This might include “bonuses” or “perks” from outside sources to 
supplement the denominational salary. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
    Yes 26% High 20% Division 47% 
    Not Sure 26% Medium 24% Union 6% 
    No 47% Low 56% Conference 24% 
        Not Sure 24% 

 Many comments by Officers suggested that one group (principals) should not be 
singled out for extra compensation. Increased compensation for principals over pastors 
would cause problems in them working together. 

   B. Key Points from Focus Group and SurveyMonkey Comments 

 If pay is increased for principals, it must be increased for pastors as well. 
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 Adjusting the wage scale of principals only may place an even larger wedge between 
pastors and educators, and could cause dissatisfaction of other employees across 
the board. 

   C. Quotes from Focus Group and SurveyMonkey Comments 

 “I might be able to support giving principals ‘perks’ or ‘bonuses.’ But, revising their 
pay scale opens a slippery slope for other ministry positions.” 

 “This is the surest way to destroy collaboration between pastors and principals.” 

 “It is not a good idea to allow one group of employees to receive a salary that is 
higher than policy allows. If we start down this road, we will have other groups of 
employees who think they are not paid adequately. 

 
Recommendation #21: Develop a system-wide strategic plan to strengthen some or all existing 
boarding academies so that all remaining boarding academies are viable and of high quality. 
 This would include closing some schools, consolidating others, and might include having some 

specialized academies with unique objectives or curriculum. 

 Recommendation #21 was based on the evaluations of Officers Strategy #14. Based on these 

evaluations, which are reported below, Recommendation #21 is considered to be feasible, with medium 

priority, and the responsibility of union and division Educational Leaders to study and implement the 

recommendation. 

 Data for Related Educational Leaders and Officers Strategies 
  Officers Strategy #14: Develop a system-wide strategic plan to make all boarding schools viable 

and of high quality.   

   A. Statistics 

               Feasibility                       Priority               Responsibility   
   Yes 53% High 30% Division 27% 
   Not Sure 28% Medium 36% Union 27% 
   No 19% Low 34% Conference 21% 
       Not Sure       25% 

 There was some confusion over what was meant by “all” boarding schools. Some 
thought this meant making all currently existing schools viable and they were not in 
favor of this. The intent of the strategy was to make all “remaining” boarding schools 
viable and of high quality. 

   B. Key Point from Focus Group and SurveyMonkey Comments 

 Strategic plans should be developed at the Conference level since they are more 
connected with the local schools and constituencies. 

   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Current structure and ‘ownership’ are well-defined and a strategic plan from a 
‘higher’ level will be irrelevant to reality.” 

 “Modifications are needed but it should be either a Conference strategic plan or a 
Union strategic plan. A Division plan would not be appropriate because they don’t 
understand the local issues.” 

 
Recommendation #22: Give financial incentives and financial support for schools to improve. 
 Recommendation #22 was based on the evaluations of Educational Leaders Strategy #22. Based on 
these evaluations, which are reported below, Recommendation #22 is considered to be feasible, with 
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high priority, and the responsibility of conference, union, and division Educational Leaders to study and 
implement the recommendation. 
 Data for Related Educational Leaders and Officers Strategies 

Educational Leaders Strategy #22: Give financial incentives and financial support for schools to 
improve. 
 A. Statistics 

               Feasibility                       Priority               Responsibility   
   Yes 49% High 49% Division 29% 
   Not Sure 34% Medium 30% Union 28% 
   No 17% Low 21% Conference 17% 
       Not Sure 27% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 Guidelines need to be created for this system, with accountability taken into 
consideration. 

 Where is the funding for this going to come from? 

 This could create problems with rich schools getting richer and poorer schools 
continuing to struggle. 

   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Finances are already so tightly stretched. This could set up an elitist system where 
rich schools get more money and poor ones don’t.” 

 “Some of this has been tried in the Southern Union, with marginal success. It is 
currently being redesigned for more effective results. This requires significant 
coaching at the school level in order for real improvements to occur, not just on 
‘paper’ but in regular classroom practice. This requires a heavy investment in 
providing people with expertise that can provide significant coaching to help 
individual teachers truly change classroom practices.” 

 “Would need very specific and easily identifiable goals and benchmarks to obtain 
support. Should be available to any and all schools that reach those goals and 
benchmarks, not only a select few.” 

 “What will the targets be? Academic? Physical? Financial? Spiritual? Community 
perception? Student perception?” 

 
Theme G: Marketing, Public Relations, Customer Service, and Community Presence 
 To counter the widespread view that Adventist Education does not deliver a product that is worth 
the cost, there must be concerted effort to convey the real benefits of Adventist Education. While this is 
important, it was felt that most schools did not have the resources or expertise to carry out this function 
properly. 
 There were 5 recommendations related to the theme of Marketing, Public Relations, Customer 
Service, and Community Presence. 
 
Recommendation #23: Provide schools with more conference help in their local marketing and public 
relations.  
 Recommendation #23 was based on the evaluations of Educational Leaders Strategy #24. Based on 
these evaluations, which are reported below, Recommendation #23 is considered to be feasible, with 
medium to high priority, and the responsibility of conference, union, and division Educational Leaders to 
study and implement the recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
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  Educational Leaders Strategy #24: Have marketing and public relations support from the 
conference or division (e.g., provide methods and materials to the school and have one 
marketing plan for the division). 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 77% High 48% Division 26% 
   Not Sure 20% Medium 43% Union 31% 
   No 3% Low 9% Conference 32% 
       Not Sure 12% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 Some say that this method will not be successful, that it has been tried with little 
resulting change, and that a school will sell itself by its quality and word of mouth. 

 Others say templates of materials should be made that can be personalized by each 
school using them.  Marketing plans need to have a local application. 

 There should be access to those with marketing expertise, whether local personnel 
or in conference. 

   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Develop and provide generic materials that can be easily modified at the 
conference and school level. Provide funding to assist with marketing resources and 
personnel at the school level.” 

 “If the marketing/public relations person is not on the campus of the school 
regularly, it is hard to adequately and passionately share the school with others. 
However, I think some things could come out of it in a beneficial way.” 

 “Public relations and marketing are best conducted through local churches and 
schools.” 

 “A school’s program is the greatest marketing tool. Spend all your time training 
leaders! Then the school will thrive and people will come!” 

 “The Adventist EDGE did not achieve the goals it was intended to. The idea 
(concept) might have been good, but a lot of money was spent with very little 
results. The local school knows that is best in this area. Perhaps greater assistance 
can come from conference communication departments to help schools in this.” 

 
Recommendation #24: Maintain a database of all children of Adventist parents.  
 Recommendation #24 was based on the evaluations of Educational Leader Strategy #28. Based on 
these evaluations, which are reported below, Recommendation #24 is considered to be feasible, with 
high priority, and the responsibility of conference Educational Leaders to study and implement the 
recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
  Educational Leaders Strategy #28: Have a database of all children in the conference (birth – age 

21) managed by the conference to use for recruiting and accountability (include demographic 
data for each child, including where they attend school). 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 69% High 54% Division 9% 
   Not Sure 20% Medium 32% Union 15% 
   No 11% Low 15% Conference  62% 
       Not Sure 15% 
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   B. Key Points from Focus Group and SurveyMonkey Comments 

 Privacy laws and suspicion on the part of parents (and some pastors) prevent this 
from happening. 

 eAdventist could be a useful partner for this endeavor. 

 This would need the support of churches, pastors, and parents, which would be 
difficult. 

   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Many families in our region would be very suspicious of this, and not cooperate. 
They are very paranoid about anything that might be keeping track of them and 
could be used for government control if it got into the wrong hands. We tried it in 
our conference with poor results because of non-cooperation.” 

 “Require pastors and church education secretaries to help in compiling this 
database making it accessible by school administrators and conference education 
personnel.” 

 “Develop ways for eAdventist to gather this information and create reports.” 

 “Privacy laws make it impossible because you would require parent signatures to 
use the info and we know how difficult that could be.” 

 “We’ve tried to do this and it is extremely difficult because of the reluctance or lack 
of knowledge of the pastors and the suspicion of parents.” 

 
Recommendation #25: Encourage all schools to have a positive first impression for constituents and 
visitors, and to maintain a visible and positive community presence.  
 A first impression plan should include making the school look attractive, welcoming, friendly, and 
Adventist. The surrounding community should be knowledgeable about the Adventist school, its 
mission, its quality, and its service to the community. 
 Recommendation #25 was based on the evaluations of Educational Leaders Strategy #26. Based on 
these evaluations, which are reported below, Recommendation #25 is considered to be feasible, with 
medium to high priority, and the responsibility of conference Educational Leaders to study and 
implement the recommendation. 
 Data for Related Educational Leaders and Officers Strategies 

Educational Leaders Strategy #26: Require schools to have a “first impression” plan in operation. 
   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 71% High 48% Division 11% 
   Not Sure 24% Medium 42% Union 11% 
   No 6% Low 9% Conference  56% 
       Not Sure 23% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 Training is needed to carry out this specific plan. 

 There need to be guidelines for carrying out a “first impression” plan. 

 Funding is again an issue. 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Many times, failing infrastructure has everything to do with the ‘first impression.’ 
Deferred maintenance is a huge problem with our schools. But finding the money to 
keep up with it all is tough.” 
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 “School administration needs to be trained in this area. Too often administration is 
required to implement things and they have no clue what to do. Training, training, 
training, model, model, model.” 

 “Need specific, identifiable goals and benchmarks. Funding could be a roadblock. 
Many schools are financially unable to make significant ‘first impression’ changes 
and are very much needed.” 

 “Who’s going to fund improvements? No school is choosing to look ‘run down’; it’s 
always a matter of funds and personnel.” 

 “You need more than a first impression. If that first impression is not based on a 
continuing impression, it is a waste of time and resources.” 

 
Recommendation #26: Expect teachers and pastors to market the specific value and uniqueness of 
Adventist Education, particularly for their school. 
 In order to do this, teachers and pastors must know and be able to articulate the specific value and 
uniqueness of Adventist Education. Teachers and pastors should be able to verbalize the “Adventist 
Advantage” as it relates to the local school. Where this is lacking, training should be provided. 
 Marketing needs a local application – the value of the local school. Since you can only effectively 
market a quality product, this needs to be considered. Also, word-of-mouth is the best marketing – 
which will result from a quality product. 
 Recommendation #26 was based on the evaluations of Educational Leaders Strategy #25.  Based on 
these evaluations, which are reported below, Recommendation #26 is considered to be feasible, with 
high priority, and the responsibility of division Educational Leaders to study and implement the 
recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
  Educational Leaders Strategy #25: Market the specific value and uniqueness of Adventist 

Education. 
   A. Statistics 
               Feasibility                       Priority               Responsibility   
    Yes 96% High 67% Division 37% 
    Not Sure 3% Medium 27% Union 25% 
    No 1% Low 6% Conference 17% 
        Not Sure 21% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 Specify what the mission is or means. 

 Adventist Education needs to be promoted, but there needs to be member buy in 
from the local church. 

 Money should be spent on making a quality school which will market itself. 

 Differentiate between value and cost. 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “As schools we need to realize that Christian Education is a product and we cannot 
expect people to flock to our schools if we do not take the time to promote it. Every 
school should be mandated to have a marketing program, and funds should be 
allocated to run it.” 

 “Quality materials that don’t just tout test scores. We need to help schools 
understand this uniqueness and develop it further.” 

 “Most parents that make decisions for SDA education do so at the local level based 
on individual family finances and the perceived quality of education at the local 
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school. No amount of marketing and development of brochures or videos will weigh 
more heavily than these factors. Thus, focus on making ‘the product’ affordable and 
of high quality. That should be the focus of our ‘marketing efforts.’ Build it and ‘they 
will come!’” 

 “We need to be clear to recognize that value and cost are not the same discussion. 
Our value is that we can integrate faith and education in ways that churches and 
youth ministries can’t and in which parents rarely do. Our value is that we teach 
history, English, science, etc. in academically respectable ways while contrasting our 
Biblical principles with secular assumptions.” 

 
Recommendation #27: Have each school compile data demonstrating its quality (e.g., curriculum, 
outcomes, the success of its current students and its graduates) to use for marketing. 
 Recommendation #27 was based on the evaluations of Educational Leaders Strategy #27. Based on 
these evaluations, which are reported below, Recommendation #27 is considered to be feasible, with 
medium priority, and the responsibility of conference Educational Leaders to study and implement the 
recommendation. 
 Data for Related Educational Leaders and Officers Strategies 
  Educational Leaders Strategy #27: Have each school compile data demonstrating its quality (e.g., 

curriculum, outcomes, the success of its current students and its graduates) to use for 
marketing. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 64% High 33% Division 9% 
   Not Sure 23% Medium 48% Union 15% 
   No 14% Low 20% Conference  51% 
       Not Sure 25% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 A large amount of time is required for this. 

 Data could be misrepresented in many ways. 

 An objective perspective would be needed to fairly assess the data. 

 Schools that are not up to standards would have a hard time marketing their quality 
to others. 

   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Data compilation and analysis takes a lot of time.” 

 “Schools need assistance in formulating this—an objective perspective.” 

 “The data from small schools could easily be misunderstood and the authenticity 
could be jeopardized depending on what data is presented.” 

 “Too many FERPA laws impact small schools and testing privacy. Plus, no school 
wants to honestly compare performance, too many hurt feelings.” 

 “What one school states as a ‘quality’ may not be marketable to another school.”  
 

Strategies Not Included in Recommendations 
 

 There were 12 strategies with lower levels of support, many of which deserve to be considered, but 

were not used as a basis for any of the recommendations in this report 

 Data for Educational Leader and Officers Strategies 
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Educational Leaders Strategy #5: Reduce duplication of effort by moving work up one or two 
levels (schools to conference, conferences to union, and unions to division). 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 31% High 25% Division 28% 
   Not Sure 42% Medium 38% Union 24% 
   No 26% Low 38% Conference 17% 
       Not Sure 32% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 Reducing the amount of duplication seems somewhat appealing. 

 More study of this strategy needs to occur. 

 Restructuring to reduce the amount of involvement a conference has with a local 
school is not looked upon favorably. 

 Some things can be moved, but not all. 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “There are many ramifications in this potential strategy that should be studied 
further.” 

 “Although small conferences rely on the union for many things, we also have 
conferences that are bigger than some unions. Additionally, the division is too far 
removed from the actual educational enterprise to be trusted with excessive 
authority. A system that fosters collaboration, or even confederation, of small 
conferences would be helpful.” 

 “It really depends on what work is being considered to be moved up.” 

 “This is not practical at all! Conferences play a vital role in the supervision and 
accountability at the school level. Conference personnel have better knowledge of 
local school issues and problems and are in a better position to deal with ‘hot spots.’ 
Unions serve an important role in local curriculum development, policy 
development, and regional organization. NAD oversees items at the national level, 
although I would like to see more union control of curriculum development. Each 
level of leadership serves its purpose and has its unique role.” 

 
Educational Leaders Strategy 6a: Develop a new educational organizational system—have 
schools run by different levels (elementary schools and day academies run by the conference or 
union, boarding academies run by the union, and colleges run by the division). 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 38% High 31% Division 33% 
   Not Sure 32% Medium 28% Union 36% 
   No 30% Low 41% Conference 11% 
       Not Sure 20% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 In Canada, the academies are already the responsibility of the Union. 

 In the U.S., this does not seem likely to happen since many conferences have put 
such hard work into the academies. 

 What works for one union and/or conference might not work for another. 
   C. Quotes from Focus Group and SurveyMonkey Comments 
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 “Again, not all jurisdictions are the same. Right now, boarding academies are 
considered union schools in Canada.” 

 “Boarding academies are grown from the grassroots of a local conference. They are 
built on the blood, sweat, and tears of the local conference people. Millions of 
dollars are given to these schools. The alumni and constituents aren’t going to let 
them go. Don’t waste time and energy trying to go down this route. Spend time and 
resources on training leaders who can come in and run the schools effectively so 
they are saved. Look around, where there is competent leadership, schools thrive or 
stabilize. Where there is weak leadership, schools fail. That simple.” 

 “Control of the academies is in the hands of the constituents of the conference, not 
sure that can or should be changed. “ 

 “I think that has some possibilities as the local conference VP for education usually 
ends up taking the academies but given the heavy in-conference committee 
responsibilities the VPs have to attend to they don’t have a lot of time to help 
academies. Perhaps the Union should take this over.” 

 “In many respects, we’re marketing something (boarding academies) that our 
constituents, for the most part, no longer want.” 

 
Educational Leaders Strategy 6b: Develop a new educational organizational system—combine 
conference and union educational administration (e.g., have all education administrators in a 
union run out of one office—to reduce duplication, allow better strategic planning, and the 
hiring of specialists, with administrators assigned to or placed in conferences as needed). 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 28% High 24% Division 25% 
   Not Sure 29% Medium 26% Union 29% 
   No 43% Low 50% Conference 6% 
       Not Sure 41% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 Conferences cannot be separated from the local schools. 

 Union level could be dissolved. 

 Not possible or realistic for a large union. 

 This does have some possibility, and small conferences could benefit from it. 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Definitely not feasible in a large union. Local conference educational 
administration is very important as there are many significant differences between 
regional locations.” 

 “It needs to be done. I don’t know what it needs to look like, but it can’t continue as 
present.” 

 “Our union is too large geographically to make this feasible.” 

 “This is a bad idea. For the sake of efficiency, it takes the decision-making powers 
further away from the students, parents, churches, and communities that are being 
served.” 

 “This is NOT practical. Unions are further removed from local schools than 
conferences. The further removed administrators are from those they supervise, the 
less accountability occurs. We already have a loosely coupled system since most 
schools do not have ‘experts’ at the local school level. Most of the expertise occurs 
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at the conference and union levels. Thus, the farther the expertise is removed from 
the local school level, the lower quality of education. If anything, MORE resources 
should be given at the local school and conference levels, not the other way around! 
Additionally, there is NO duplication of services in our union/conferences. They 
serve very different roles.” 

 “This would be a VERY HOT POTATO but could save quite a bit if there was a way to 
make it happen.” 

Educational Leaders Strategy #7: Consider a franchise model with more conference control of 
the schools (e.g., the conference sets common standards for each school which are assessed 
and mandated), but the school is run locally. 
 A. Statistics 

               Feasibility                       Priority               Responsibility   
   Yes 38% High 23% Division 19% 
   Not Sure 38% Medium 33% Union 21% 
   No 25% Low 45% Conference  28% 
       Not Sure 32% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 Focusing on becoming a franchise might mean losing sight of ministry. 

 Conferences cannot be separated from the local schools. 

 Some clarification of what a franchise model would look like is needed. 

 We are already doing this in many places. 

 There still needs to be local control. 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Franchises do work in business, but you have to make sure that you keep the 
mission at the forefront, but nationwide standards are nice, but I thought that is 
why we have accreditation.” 

 “I like the idea but like the last one, we would lose local involvement and therefore 
won’t work.” 

 “Isn’t that what we have now? Franchise? We are not Starbucks.” 

 “This is a frustration I have had ever since coming to the conference level. We need 
more consistency across the conferences related to expectations and common 
mission. There is too much, ‘letting schools function at the local level’ and it creates 
liabilities for us. The education administrators are the educational experts whereas 
the local board membership usually does not have the expertise. I think many local 
school boards look to the conference to provide more direction and oversight but I 
don’t think we are doing it. Then we have to go in and ‘mop up’ problems.” 

 
Educational Leaders Strategy #8: Have conference or union support/oversight/management for 
complex schools arrangements (e.g., multiple constituent churches for one school or contiguous 
schools from different conferences). 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
    Yes 58% High 17% Division 13% 
    Not Sure 36% Medium 52% Union 34% 
    No 6% Low 31% Conference 27% 
        Not Sure     27% 
   B. Key Points from Focus Group and SurveyMonkey Comments 
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 Accountability would be needed. 

 This already happens to varying degrees. 

 Many are not sure what this strategy means. 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “All that is needed is a watchful eye and willingness to intervene. We don’t want to 
micromanage.” 

 “Conferences/Unions will possibly have differing definitions of ‘complex’ school 
arrangements. The definition would need to be standardized.” 

 “Some conferences are already doing that successfully.” 

 “Some of that takes place in this union. However, this does need to be defined, and 
conferences need to clearly understand the responsibilities.” 

 “The suggestion is unclear regarding to what it applies and how it would be 
implemented.” 

 “Only if there is actual accountability involved. It seems that most conference or 
union oversight is neuter and only a money giving entity.” 

 
Educational Leaders Strategy #9:  Have a system-wide strategic plan for providing some 
Adventist Education for all SDA school-age children not in an Adventist school. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 63% High 40% Division 26% 
   Not Sure 24% Medium 27% Union 14% 
   No 13% Low 33% Conference 32% 
       Not Sure 28% 

 This is particularly recommended for home schooled children. We should use 
technology. Many said home school parents would not use it because they do not value 
Adventist Education. There were two points of view expressed, favorable and skeptical. 
This strategy may be useful primarily for those without access to an Adventist school 
because of distance. Skeptics assume that most not in an Adventist school prefer other 
schools. Many said that Sabbath School and the pastor should do this function, and not 
spend more money for it. 
 

   B. Key Points from Focus Group and SurveyMonkey Comments 

 Consider looking at the LDS seminary model. 

 This already occurs in the form of Sabbath School and/or Pathfinders. 

 This is a pointless endeavor since those not in SDA schools generally don’t want to 
be there in the first place. 

 This should be developed, specifically for homeschoolers. 

 Use technology to accomplish this. 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “It would be good to see how we can help the homeschooling population. They 
likely will not send their kids so how can we be sure they have a good affordable 
Adventist curriculum.” 

 “Many students who are not in Adventist education don’t want to be. I can see 
having an option available for those who want to be but can’t, but it seems like a lot 
of extra work with very little payout.” 
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 “Schools can become satellites for students not enrolled. We could use technology 
to reach those not enrolled in our schools.” 

 “We will need to look at the LDS model. What is the cost factor? We will need to 
develop a curriculum and expectations from the parents that the students will 
attend. This will become more important as more schools close and more children 
attend public schools and colleges.” 

 “Adventist education should be accessible to all, but it is a choice people make.” 

 “Homeschoolers have deliberately chosen to not participate in our schools so I’m 
not sure what is to be gained there. Unless churches and conferences change 
funding formulas, which would make additional funds available to lower income 
families to get those kids into our schools, I’m not sure there is any other program 
that can be helpful here.” 

 “I think this plan is already in place . . . It is called Sabbath school! Perhaps 
strengthening this program at the local church level may yield better results.” 

 More inclusion of homeschoolers in some local conference school’s functions. 
Establish a more positive and stronger relationship with homeschoolers.” 

 “The idea that if we change certain things more SDA kids would come to our 
schools. In the case of homeschool, the reason the majority of them aren’t coming is 
they don’t like the SDA system already, and unless there are substantial curriculum 
changes, they won’t come no matter what we do.” 

 
Educational Leaders Strategy #29: Develop higher accreditation standards or have more rigorous 
enforcement of existing standards. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 55% High 32% Division 34% 
   Not Sure 24% Medium 36% Union 31% 
   No 22% Low 33% Conference 9% 
       Not Sure 27% 
 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 There are currently high standards in place. 

 Enforcement is the real issue. 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “I don’t think we need more standards. We need to enforce the ones we have.” 

 “A new instrument that is more relevant and easier to use (one in the making I 
believe). It is the enforcement that seems to be the problem. We are having a 
problem denying a school accreditation.” 

 “Make sure the standards are applicable and sensitive to the larger schools vs. small 
schools.” 

 “NO . . . the system for certification now used penalizes your mission orientated 
qualified principals because they are often not seen as professional status because 
they are working full time 12 months and have no time to even get a master’s 
degree. So then they are always seen as a standard status.” 

 “The WASC (Western Association of Schools and Colleges) has very high standards 
and fits nicely with our current NAD standards.” 
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 “We already have high standards. Raising them only makes life difficult for 
teachers.” 

 
Educational Leaders Strategy #32: Set up a system of yearly assessment of how well schools 
meet financial/school viability expectations/standards. Give special attention to schools that do 
not meet these standards. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
    Yes 69% High 40% Division 10% 
    Not Sure 20% Medium 37% Union 14% 
    No 12% Low 24% Conference  56% 
        Not Sure 21% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 This is already happening. 

 Accountability is more of an issue. 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Do we still have to keep the present school evaluation system? This can become 
like over-testing taking place in our public schools, pretty soon the students don’t 
care and the testing becomes unvalued due to assessment burn out.” 

 “Establish financial threshold indicators that trigger review and action.” 

 “This is already done in my conference, but not all conferences have set criteria to 
make this analysis. The NAD or unions could be helpful in developing criteria for 
this.” 

 
Educational Leaders Strategy #33: Develop an extensive online resource bank of modules for 
supplementary work for students. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 58% High 18% Division 38% 
   Not Sure 26% Medium 39% Union 19% 
   No 16% Low 43% Conference 10% 
       Not Sure 34% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 There are many resources already available. 

 It would require a lot of technical support and would become outdated fairly 
quickly. 

 If this is developed, make it available to the gifted students. 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “A robust technology platform needs to be in place.” 

 “Do we really need to do this, recognizing that there are so many online resources 
available to the students?” 

 “It would need to be highly practical, not just more worksheets. Move toward 
performance-based learning. Just more busywork that poor teachers will toss at the 
students will hurt far more than help. We don’t need to imitate the public schools.” 

 “The needs are too broad, the challenges are ever-changing, and an online bank 
would become outdated immediately. Better to use already existing and dynamic 
options such as Kahn Academy.” 
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 “There are already GREAT programs that various companies have developed and 
many schools are using. Our conference uses Lexia for lower grade literacy, Reading 
Plus for grades 3-12, and Moby Max or Kahn Academy for supplementary math. 
However, I could see a bank for modules developed specifically for gifted students. 
This population is underserved in our schools. There is a wealth of resources already 
available over the Internet. If we spent more energy on teaching teachers how to 
teach and less time on developing curriculum, we might be more productive.” 

 
Educational Leaders Strategy #34: Develop materials that can be used by Adventist children not 
in Adventist schools (e.g., home schools and other private/parochial/public schools). 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 51% High 11% Division 46% 
   Not Sure 31% Medium 33% Union 13% 
   No 18% Low 57% Conference 8% 
       Not Sure 33% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 Adventist schools and those that attend them should be given focus, not developing 
materials for people who may not even use them. 

 If this were to happen, involve the ALC. 

 It is unlikely that these materials would be used to a great extent. 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Do these people want them? Will take advantage of them to make the investment 
worthwhile?” 

 “First things first . . . focus on Adventist schools and what they need. Choices are 
made for a variety of reasons. Put resources where the choice has been made . . . 
there are too few resources for our schools.” 

 “I’m already busy enough developing materials for my students. I don’t have a 
burden to develop them for others as well.” 

 “Place it on the new Adventist Learning Network.” 

 “This would be beneficial if students do not live within a reasonable distance of an 
SDA school.” 

 
Officers Strategy #15: Reconsider the use of government funds in Adventist K-12 schools in the 
United States. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 29% High 22% Division 42% 
   Not Sure 26% Medium 24% Union 11% 
   No 45% Low 55% Conference 20% 
       Not Sure 27% 
   B. Key Point from Focus Group and SurveyMonkey Comments 

 This is not advisable as it might compromise the mission of the church. 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Avoid government funding. Expediency can be a tempting and costly trap.” 

 “This clearly goes against our church state stance and sets us up for trouble in the 
future.” 
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 “This is an unhealthy dependency and seems like it borders on being unequally 
yoked.” 

 “We need to maintain a complete financial separation of church and state. 
Acceptance of government funding is the doorway to government control of 
curriculum, standards, and employment in our schools.” 

 “What funds you controls you. This would be a short term fix as funds received from 
the churches and members would within a few years decrease to adjust to the 
government funding.” 

 
Officers Strategy #16: Increase the percentage of tithe that can be used for Adventist Education 
or include more aspects of Adventist Education that tithe can be used for. 

   A. Statistics 
               Feasibility                       Priority               Responsibility   
   Yes 35% High 31% Division 55% 
   Not Sure 28% Medium 16% Union 9% 
   No 38% Low 53% Conference 17% 
       Not Sure 19% 
   B. Key Points from Focus Group and SurveyMonkey Comments 

 Education already receives a significant percentage of tithe money. 

 This will not solve anything. 

 Some recommend changing the percentage and where it goes. 
   C. Quotes from Focus Group and SurveyMonkey Comments 

 “Based on the counsel in Testimonies to the Church, all teachers should be vetted 
and treated as part of our ministry workforce. How can we justify paying secretaries 
in conference offices with tithe, but not our teachers?” 

 “Education already gets an enormous amount of ministry dollars. More money 
diverted from other equally significant ministries is inappropriate and will not solve 
the issue of declining enrollment.” 

 “Send less tithe to higher organizations. Establish a fund for Christian education, 
elementary and secondary.” 

 
Summary and Conclusions 

 
 Phase 1 of this project began with interviews being conducted with 27 persons, all of whom had 
suggestions for strengthening Adventist Education. It was clear that there were many things that could 
be done—53 strategies were identified as possible actions to be taken to stem the decline in enrollment 
and closing of K-12 schools in the North American Division. 
 The focus groups for conference and union Educational Leaders and Officers were well attended and 
the participants were very engaged and passionate about what could be done to strengthen Adventist 
Education. In their verbal comments and evaluations, it was evident that they thought most of the 
strategies suggested were feasible and of high priority. 
 Based on the evaluations of the focus group members, 27 recommendations were made. These 
recommendations cover a wide range of actions, suggesting that a solution to the problem of declining 
enrollment and school closing is complex. Recommendations were classified in 7 broad theme areas.   
 Theme 1: Attitudes, Vision, and Mission. It was recommended that attention be given to the 
attitudes, vision, and mission orientation of the Adventist church membership in general, and 
educational and non-educational denominational employees in particular. 
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 Theme 2: Teamwork. It was recommended that attention be given to having more collaboration in 
two areas:  different groups (teachers, pastors, educational leaders, officers) working together as 
ministry teams, and educational leaders in different conferences and unions working together on 
common issues. 
 Theme 3: Accountability. It was recommended that educational leaders at different levels have 
clearly differentiated job descriptions. 
 Theme 4: Quality Improvement, Training and Professional Growth. It was recommended that 
attention be given to improving the quality of prospective teachers graduating from Adventist colleges 
and universities, preparing persons to become principals, and providing improved in-service training for 
teachers and principals. 
 Theme 5: Working Conditions, Support, and Affirmation. It was recommended that attention be 
given to dealing with overwork and support of K-12 personnel, especially teachers in small schools and 
principals. 
 Theme 6: Finances. It was recommended that action be taken to make Adventist Education more 
affordable, consider increased compensation for principals, and provide additional financial assistance 
for school improvement. 
 Theme 7: Marketing, Public Relations, Customer Service, and Community Presence. It was 
recommended that more attention be given to marketing by schools with additional support from the 
conference. 
 There was skepticism expressed by many in both the interviews and focus groups that the 
recommendations in this report would not result in any action. Individuals in both groups also expressed 
urgency for action to deal with declining enrollment and school closings. 
 Therefore, we are doing two things in this report: 1) suggesting the group(s) that should be 
responsible for studying each recommendation and implementing appropriate actions related to the 
recommendation, and 2) suggesting an accountability plan for dealing with the recommendations.   
 The group(s) suggested for studying and implementing each recommendation are noted in 
Appendices F and G. The following six groups could each take responsibility for one or more 
recommendations: 

1. Division Education Leaders 
2. Division Officers 
3. Union Education Leaders 
4. Union Officers 
5. Conference Education Leaders 
6. Conference Officers 

 The accountability plan we suggest is that each of the above six groups meet and make a 
commitment to submit a formal report of their conclusions related to the recommendation to the NAD 
Office of Education, the NAD Educational Task Force on Education, or another appropriate group. For 
the union and conference groups, they might meet both as separate conference or union groups to 
decide on how the recommendation could be applied to their conference or union, and/or as combined 
conferences or union groups to study how the recommendation might be applied in a similar way to all 
conferences or unions. 
 One additional note: groups responsible for studying these recommendations might profit by 
reading all the comments given in the SurveyMonkey evaluations related to each of the 
recommendations. Some good ideas were expressed there that are not included in this report.   
Requests for these comments can be addressed to either of the authors of this report at Andrews 
University. 
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Appendix A 
 

Recommendations 
 

Theme 1: Attitudes, Vision, and Mission 
 
Recommendation #1: There should be an increased emphasis placed on the importance of 
denomination loyalty—belonging to the Seventh-day Adventist Church. While respecting and valuing 
members of other Christian denominations, more emphasis should be placed on the uniqueness and 
value of being an Adventist. As it relates to this research in particular, the uniqueness and value of 
Adventist Education should be emphasized. There should also be an increased emphasis on the 
importance of stewardship—stewardship in general, and stewardship as it relates to financial support of 
denominational activities in general and Adventist Education in particular. 
 
Recommendation #2: When evaluating Adventist educators (e.g., teachers, principals, and other 
educational leaders), for employment decisions (hiring, assigning, re-employing, or re-assigning), 
consider their quality, fit for the specific job, commitment to, and involvement in, the Adventist church, 
and their ability to articulate the unique mission of Adventist Education. If any of these are not 
satisfactory, implement a plan to deal with this which includes training. 
 
Recommendation #3: When evaluating pastors, ministerial directors, and conference presidents for 
employment decisions (hiring, assigning, re-employing, or re-assigning), consider their commitment to, 
involvement in, and support of Adventist Education. If any of these are not satisfactory, implement a 
plan to deal with this which includes training. 
 

Theme 2: Teamwork 
 

Recommendation #4: Educational Leaders and Officers should make intentional efforts to remove 
barriers that create a gulf between educators and non-educators. They should institute actions that will 
create an atmosphere that will result in both groups viewing their roles as complementary and 
supportive of each other. Conditions should be created that will encourage leaders to strategically plan 
and work together as a ministry team: 
 a. Educational Leaders and Officers at each level 
 b. Educational Leaders and other children and youth ministry leaders at each level 
 c. Teacher and pastor groups at the conference level 
 d. Teachers and pastors at the local level 
 
Recommendation #5: Develop expectations (job descriptions) for the following groups that will facilitate 
their working together as a ministry team: 
 a. Teachers – involvement in the local church and working with the pastor as a ministry team 
 b. Pastors – support and involvement in Adventist Education, and working with the teachers as a 
ministry team 
 c. Officers – support Adventist Education  
 
Recommendation #6: Create conditions that will encourage different groups of Educational Leaders to 
strategically plan and work together: 
 a. Educational Leaders at each level with each other 
 b. Union and Conference Education Leaders with college/university educators 
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Theme 3: Accountability 
 
Recommendation #7: Develop job descriptions for local, conference, union, and division Educational 
Leaders that clearly differentiate work done at the different levels. 
 

Theme 4: Quality improvement, training, and professional growth 
 
Recommendation #8: During pre-service training at the undergraduate and graduate level: 
 a. Give more emphasis to practical skills such as recruiting and communicating with parents that 
might not be included in a typical methods class.  
 b. For elementary education students, include how to work in small schools, including how to 
function as a teaching principal.  
 c. Train teachers and pastors in the unique mission and value of Adventist Education and how to 
work with each other as a ministry team.   
 
Recommendation #9: Provide scholarships to quality undergraduate students who will work for 
Adventist Education and allow them to pay back their scholarships by working in Adventist Education. 
 
Recommendation #10: Develop a plan to identify, recruit, and groom quality persons (teachers and 
principals) who can be placed in a candidate pool for use when vacancies arise. 
 
Recommendation #11: Provide training for new principals before they begin their new job and establish 
a system-wide financially-supported, mentoring program (especially for new principals and teachers in 
small schools). 
 
Recommendation #12: Produce additional professional growth resources related to Adventist Education 
for teachers, principals, pastors, and school board members (especially online resources).  
 
Recommendation #13: Provide adequate prior training for teachers before releasing new curriculum 
materials.  
  
Recommendation #14: Develop an Administrative Training Center at an Adventist college or university. 
 
Recommendation #15: Require and support continual, life-long professional growth based on a yearly 
professional growth plan. 
 

Theme 5: Working conditions, Support, and Affirmation 

Recommendation #16: Develop a plan to improve the working conditions (especially overwork) of 
teachers (especially teachers in small schools) and principals (especially those in boarding academies 
and teaching principals).  
 
Recommendation #17: Create a community of educators that would include mentors and learning 
groups. 
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Theme 6: Finances 

Recommendation #18: Develop plans to make Adventist Education affordable for more Adventist 
parents. 
 
Recommendation #19: Consider adopting a financing model that includes all churches making major 
contributions to a fund that supported all schools. 
 
Recommendation #20: Consider increased compensation for principals.  
 
Recommendation #21: Develop a system-wide strategic plan to strengthen some or all existing boarding 
academies so that all remaining boarding academies are viable and of high quality. 
 
Recommendation #22: Give financial incentives and financial support for schools to improve. 
 

Theme 7: Marketing, Public Relations, Customer Service, and Community Presence 
 
Recommendation #23: Provide schools with more conference help in their local marketing and public 
relations.  
 
Recommendation #24: Maintain a database of all children of Adventist parents.  
 
Recommendation #25: Encourage all schools to have a positive first impression for constituents and 
visitors, and to maintain a visible and positive community presence.  
 
Recommendation #26: Have teachers and pastors be able to market the specific value and uniqueness 
of Adventist Education, and in particular how this is true for their school. 
 
Recommendation #27: Have each school compile data demonstrating its quality (e.g., curriculum, 
outcomes, the success of its current students and its graduates) to use for marketing. 
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Appendix B 

       
Strategy Data - Sorted by Strategy 

       

    Priority 

Strategy Rec Hi Md Lo Mn 

Off 1 
Develop appropriate expectations (job descriptions) for pastors in relation 
to Adventist Education. 

5 51 26 23 1.72 

Off 2 
Provide training (continuing education) for pastors in the importance of 
Adventist Education and how to work together with teachers in the local 
Adventist school. 

3 53 32 15 1.62 

Off 3 
Only hire pastors who have a commitment to support Adventist 
Education. 

3 51 33 16 1.66 

Off 4 
Include in the periodic (monthly/yearly) evaluation of pastors the quality 
and quantity of their involvement in Adventist Education as it relates to 
the children and youth in their church. 

3 52 33 15 1.63 

Off 5 

Make as a condition for continued employment that pastors 
constructively work together with teachers in the local Adventist school 
and church leaders in children’s and youth ministries to form a ministry 
team for children and youth. 

3 41 32 27 1.83 

Off 6 

Change the structure of Adventist Education so that Adventist elementary 
schools and day academies are the responsibility of either the conference 
or union, Adventist boarding academies are the responsibility of the union 
and Adventist colleges and universities are the responsibility of the 
division.  This would allow for strategic planning and decision making 
related to consolidation of schools and resources at the appropriate level 
and have decision makers not fearful of losing their jobs at the next 
constituency meeting. 

6 46 26 28 1.81 

Off 7 
Reduce duplication of effort by moving work up one or two levels (schools 
to conference, conferences to union, and unions to division) and adjusting 
resources for this to be done. 

6 24 38 38 2.15 

Off 8 
Develop job descriptions for Educational Leaders at the conference, union 
and division levels. 

7 45 33 22 1.78 

Off 9 

Have coordinated staffing of all conference and union Educational Leaders 
(e.g., have all education administrators in a union run out of one office – 
to reduce duplication, allow better strategic planning, and hiring of 
specialists, with administrators assigned to or placed in conferences as 
needed). 

7 23 36 41 2.18 

Off 10 
Break down barriers between pastors and teachers to allow them to work 
as an evangelistic/discipleship ministry team for the children and youth in 
the church.  Treat pastors and teachers equally wherever possible. 

4 73 24 3 1.31 

Off 11 

Develop a system that would integrate all conference, union, and division 
children’s and youth ministries to allow them to work together.  This 
would include Education, Sabbath School, Pathfinders, Family Ministries, 
Children’s ministries, etc. 

6 26 32 42 2.16 

Off 12 
Involve educators at all levels of decision making in the conference and 
union.  

4 38 31 31 1.93 

Off 13 
Require Officers at all levels (division, union, conference) to actively 
support Adventist Education. 

5 52 23 25 1.73 
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Off 14 
Develop a system-wide strategic plan to make all boarding schools viable 
and of high quality.   

22 64 17 19 1.55 

Off 15 
Reconsider the use of government funds in Adventist K-12 schools in the 
United States. 

NR 22 24 55 2.33 

Off 16 
Increase the percentage of tithe that can be used for Adventist Education 
or include more aspects of Adventist Education that tithe can be used for. 

NR 31 16 53 2.22 

Off 17 

Develop a conference/union/division strategy for redistributing available 
moneys to allow low-income families to send their children to an 
Adventist school – so no child would be denied an Adventist Education 
because of finances. 

19 48 33 19 1.70 

Off 18 
Change denominational policy or procedures to allow adequate 
compensation for principals.  This might include “bonuses” or “perks” 
from outside sources to supplement the denominational salary. 

21 20 24 56 2.36 

Ed 1 
More emphasis on hiring the “best” person for the job – only hire persons 
of high quality. 

11 61 28 11 1.50 

Ed 2 Only hire persons that are mission oriented. 2 68 21 11 1.43 

Ed 3 
Develop a system-wide strategic plan to identify, attract or recruit, and 
groom individuals to place in a candidate pool from which quality 
principals can be selected. 

11 69 26 6 1.30 

Ed 4 
Facilitate better use of resources by having job descriptions of Educational 
Leaders at the conference, union, and division level that have a minimum 
of overlapping responsibilities. 

7 35 38 28 1.93 

Ed 5 
Reduce duplication of effort by moving work up one or two levels (schools 
to conference, conferences to union, and unions to division). 

NR 25 38 38 2.13 

Ed 6a 

Develop a new educational organizational system - have schools run by 
different levels (elementary schools and day academies run by the 
conference or union, boarding academies run by the union, and colleges 
run by the division). 

NR 31 28 41 2.10 

Ed 6b 

Develop a new educational organizational system - combine conference 
and union educational administration (e.g., have all education 
administrators in a union run out of one office – to reduce duplication, 
allow better strategic planning, and hiring of specialists, with 
administrators assigned to or placed in conferences as needed). 

NR 24 26 50 2.26 

Ed 7 
Consider a franchise model with more conference control of the schools 
(e.g., the conference sets common standards for each school which are 
assessed and mandated), but the school is run locally. 

NR 23 33 45 2.22 

Ed 8 
Have conference or union support/oversight/management for complex 
schools arrangements (e.g., multiple constituent churches for one school 
or contiguous schools from different conferences). 

NR 17 52 31 2.14 

Ed 9 
Have a system-wide strategic plan for providing some Adventist Education 
for all SDA school-age children not in an Adventist school. 

NR 40 27 33 1.93 

Ed 10 Increase compensation for principals. 21 71 18 12 1.41 

Ed 11 
Reduce overload by shifting many administrative duties of the principal to 
the conference or by providing extra conference support or extra staff. 

17 29 32 39 2.10 

Ed 12 
Give greater support for small schools (e.g., video conferencing between 
schools and/or moving some administrative functions to the conference). 

17 67 28 5 1.39 

Ed 13 
Require training on the unique mission and philosophy of Adventist 
Education for beginning teachers and administrators. 

2 63 18 19 1.56 

Ed 14 
Require periodic refresher courses on the unique mission and philosophy 
of Adventist Education for all teachers and administrators. 

2 30 36 34 2.04 
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Ed 15 
Develop an extensive on-line resource bank of modules for training 
teachers and administrators for professional growth. 

13 56 31 14 1.58 

Ed 16 
Provide resources so that teachers can be trained to use new curriculum 
materials. 

14 66 26 7 1.41 

Ed 17 
Develop a system-wide strategic plan for training principals before they 
begin their job. 

12 74 22 4 1.30 

Ed 18 
Institute a system-wide year-long mentoring program for all new 
principals. 

12 68 27 5 1.38 

Ed 19 
Develop an Administrative Training Center at an Adventist college or 
university. 

15 49 36 15 1.66 

Ed 20 Create a community of educators with mentors and learning groups. 18 40 44 16 1.76 

Ed 21 
Require and support continual, life-long professional growth based on a 
yearly professional growth plan. 

16 36 39 25 1.89 

Ed 22 Give financial incentives and financial support for schools to improve. 23 49 30 21 1.72 

Ed 23 Develop on-line resources to train pastors and school board members. 13 60 31 9 1.48 

Ed 24 
Have marketing and public relations support from the conference or 
division (e.g., provide methods and materials to the school and have one 
marketing plan for the division). 

24 48 43 9 1.62 

Ed 25 Market the specific value and uniqueness of Adventist Education. 27 67 27 6 1.38 

Ed 26 Require schools to have a “first impression” plan in operation. 26 48 42 9 1.61 

Ed 27 
Have each school compile data demonstrating its quality (e.g., curriculum, 
outcomes, the success of its current students and its graduates) to use for 
marketing. 

28 33 48 20 1.87 

Ed 28 
Have a database of all children in the conference (birth – age 21) run by 
the conference to use for recruiting and accountability (include 
demographic data for each child, including where they attend school). 

25 54 32 15 1.61 

Ed 29 
Develop higher accreditation standards or have more rigorous 
enforcement of existing standards. 

NR 32 35 33 2.01 

Ed 30 
Only re-employ teachers and principals if they have successfully met 
standards of employment or are making satisfactory progress toward 
meeting these standards. 

8 50 33 17 1.67 

Ed 31 
Require teachers and administrators to work with pastors as a ministry 
team and include assessment of this in their yearly evaluation. 

5 64 27 9 1.46 

Ed 32 
Set up a system of yearly assessment of how well schools meet 
financial/school viability expectations/standards.  Give special attention to 
schools that do not meet these standards. 

NR 40 37 24 1.84 

Ed 33 
Develop an extensive on-line resource bank of modules for supplementary 
work for students. 

NR 18 39 43 2.25 

Ed 34 
Develop materials that can be used by Adventist children not in Adventist 
schools (e.g., home schools and other private/parochial/public schools). 

NR 11 33 57 2.46 
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Appendix C 

      

Strategy Data - Sorted by Recommendation 

      

    Priority 

Strategy Rec Hi Md Lo 

Ed 2 Only hire persons that are mission oriented. 2 68 21 11 

Ed 13 
Require training on the unique mission and philosophy of Adventist 
Education for beginning teachers and administrators. 

2 63 18 19 

Ed 14 
Require periodic refresher courses on the unique mission and 
philosophy of Adventist Education for all teachers and administrators. 

2 30 36 34 

Ed 30 
Only re-employ teachers and principals if they have successfully met 
standards of employment or are making satisfactory progress toward 
meeting these standards. 

2 50 33 17 

Off 2 
Provide training (continuing education) for pastors in the importance of 
Adventist Education and how to work together with teachers in the local 
Adventist school. 

3 53 32 15 

Off 4 
Include in the periodic (monthly/yearly) evaluation of pastors the quality 
and quantity of their involvement in Adventist Education as it relates to 
the children and youth in their church. 

3 52 33 15 

Off 3 
Only hire pastors who have a commitment to support Adventist 
Education. 

3 51 33 16 

Off 5 

Make as a condition for continued employment that pastors 
constructively work together with teachers in the local Adventist school 
and church leaders in children’s and youth ministries to form a ministry 
team for children and youth. 

3 41 32 27 

Off 10 

Break down barriers between pastors and teachers to allow them to 
work as an evangelistic/discipleship ministry team for the children and 
youth in the church. Treat pastors and teachers equally wherever 
possible. 

4 73 24 3 

Off 12 
Involve educators at all levels of decision making in the conference and 
union.  

4 38 31 31 

Ed 31 
Require teachers and administrators to work with pastors as a ministry 
team and include assessment of this in their yearly evaluation. 

5 64 27 9 

Off 13 
Require Officers at all levels (division, union, conference) to actively 
support Adventist Education. 

5 52 23 25 

Off 1 
Develop appropriate expectations (job descriptions) for pastors in 
relation to Adventist Education. 

5 51 26 23 

Off 6 

Change the structure of Adventist Education so that Adventist 
elementary schools and day academies are the responsibility of either 
the conference or union, Adventist boarding academies are the 
responsibility of the union and Adventist colleges and universities are 
the responsibility of the division. This would allow for strategic planning 
and decision making related to consolidation of schools and resources at 
the appropriate level and have decision makers not fearful of losing their 
jobs at the next constituency meeting. 

6 46 26 28 
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Off 11 

Develop a system that would integrate all conference, union, and 
division children’s and youth ministries to allow them to work together. 
This would include Education, Sabbath School, Pathfinders, Family 
Ministries, Children’s ministries, etc. 

6 26 32 42 

Off 7 
Reduce duplication of effort by moving work up one or two levels 
(schools to conference, conferences to union, and unions to division) 
and adjusting resources for this to be done. 

6 24 38 38 

Off 8 
Develop job descriptions for Educational Leaders at the conference, 
union and division levels. 

7 45 33 22 

Ed 4 
Facilitate better use of resources by having job descriptions of 
Educational Leaders at the conference, union, and division level that 
have a minimum of overlapping responsibilities. 

7 35 38 28 

Off 9 

Have coordinated staffing of all conference and union Educational 
Leaders (e.g., have all education administrators in a union run out of one 
office—to reduce duplication, allow better strategic planning, and hiring 
of specialists, with administrators assigned to or placed in conferences 
as needed). 

7 23 36 41 

Ed 3 
Develop a system-wide strategic plan to identify, attract or recruit, and 
groom individuals to place in a candidate pool from which quality 
principals can be selected. 

10 69 26 6 

Ed 1 
More emphasis on hiring the “best” person for the job—only hire 
persons of high quality. 

10 61 28 11 

Ed 17 
Develop a system-wide strategic plan for training principals before they 
begin their job. 

11 74 22 4 

Ed 18 
Institute a system-wide year-long mentoring program for all new 
principals. 

11 68 27 5 

Ed 23 Develop online resources to train pastors and school board members. 12 60 31 9 

Ed 15 
Develop an extensive online resource bank of modules for training 
teachers and administrators for professional growth. 

12 56 31 14 

Ed 16 
Provide resources so that teachers can be trained to use new curriculum 
materials. 

13 66 26 7 

Ed 19 
Develop an Administrative Training Center at an Adventist college or 
university. 

14 49 36 15 

Ed 21 
Require and support continual, life-long professional growth based on a 
yearly professional growth plan. 

15 36 39 25 

Ed 12 
Give greater support for small schools (e.g., video conferencing between 
schools and/or moving some administrative functions to the 
conference). 

16 67 28 5 

Ed 11 
Reduce overload by shifting many administrative duties of the principal 
to the conference or by providing extra conference support or extra 
staff. 

16 29 32 39 

Ed 20 Create a community of educators with mentors and learning groups. 17 40 44 16 

Off 17 

Develop a conference/union/division strategy for redistributing available 
moneys to allow low-income families to send their children to an 
Adventist school—so no child would be denied an Adventist Education 
because of finances. 

18 48 33 19 

Ed 10 Increase compensation for principals. 20 71 18 12 

Off 18 
Change denominational policy or procedures to allow adequate 
compensation for principals. This might include “bonuses” or “perks” 
from outside sources to supplement the denominational salary. 

20 20 24 56 



 
 

57 

 

Off 14 
Develop a system-wide strategic plan to make all boarding schools viable 
and of high quality.   

21 64 17 19 

Ed 22 Give financial incentives and financial support for schools to improve. 22 49 30 21 

Ed 24 
Have marketing and public relations support from the conference or 
division (e.g., provide methods and materials to the school and have one 
marketing plan for the division). 

23 48 43 9 

Ed 28 
Have a database of all children in the conference (birth – age 21) run by 
the conference to use for recruiting and accountability (include 
demographic data for each child, including where they attend school). 

24 54 32 15 

Ed 26 Require schools to have a “first impression” plan in operation. 25 48 42 9 

Ed 25 Market the specific value and uniqueness of Adventist Education. 26 67 27 6 

Ed 27 
Have each school compile data demonstrating its quality (e.g., 
curriculum, outcomes, the success of its current students and its 
graduates) to use for marketing. 

27 33 48 20 

Ed 32 
Set up a system of yearly assessment of how well schools meet 
financial/school viability expectations/standards. Give special attention 
to schools that do not meet these standards. 

NR 40 37 24 

Ed 8 
Have a system-wide strategic plan for providing some Adventist 
Education for all SDA school-age children not in an Adventist school. 

NR 40 27 33 

Ed 29 
Develop higher accreditation standards or have more rigorous 
enforcement of existing standards. 

NR 32 35 33 

Ed 6a 

Develop a new educational organizational system—have schools run by 
different levels (elementary schools and day academies run by the 
conference or union, boarding academies run by the union, and colleges 
run by the division). 

NR 31 28 41 

Off 16 
Increase the percentage of tithe that can be used for Adventist 
Education or include more aspects of Adventist Education that tithe can 
be used for. 

NR 31 16 53 

Ed 5 
Reduce duplication of effort by moving work up one or two levels 
(schools to conference, conferences to union, and unions to division). 

NR 25 38 38 

Ed 6B 

Develop a new educational organizational system—combine conference 
and union educational administration (e.g., have all education 
administrators in a union run out of one office—to reduce duplication, 
allow better strategic planning, and hiring of specialists, with 
administrators assigned to or placed in conferences as needed). 

NR 24 26 50 

Ed 7 
Consider a franchise model with more conference control of the schools 
(e.g., the conference sets common standards for each school which are 
assessed and mandated), but the school is run locally. 

NR 23 33 45 

Off 15 
Reconsider the use of government funds in Adventist K-12 schools in the 
United States. 

NR 22 24 55 

Ed 33 
Develop an extensive online resource bank of modules for 
supplementary work for students. 

NR 18 39 43 

Ed 8 
Have conference or union support/oversight/management for complex 
schools arrangements (e.g., multiple constituent churches for one school 
or contiguous schools from different conferences). 

NR 17 52 31 

Ed 34 
Develop materials that can be used by Adventist children not in 
Adventist schools (e.g., home schools and other private/parochial/public 
schools). 

NR 11 33 57 
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Appendix E 

      

 Strategy Data -  Sorted by Priority 

      

    Priority 

Strategy  Rec Hi Md Lo 

Ed 17 
Develop a system-wide strategic plan for training principals before they 
begin their job. 

11 74 22 4 

Off 10 

Break down barriers between pastors and teachers to allow them to 
work as an evangelistic/discipleship ministry team for the children and 
youth in the church. Treat pastors and teachers equally wherever 
possible. 

4 73 24 3 

Ed 10 Increase compensation for principals. 20 71 18 12 

Ed 3 
Develop a system-wide strategic plan to identify, attract or recruit, and 
groom individuals to place in a candidate pool from which quality 
principals can be selected. 

10 69 26 6 

Ed 2 Only hire persons that are mission oriented. 2 68 21 11 

Ed 18 
Institute a system-wide year-long mentoring program for all new 
principals. 

11 68 27 5 

Ed 25 Market the specific value and uniqueness of Adventist Education. 26 67 27 6 

Ed 12 
Give greater support for small schools (e.g., video conferencing between 
schools and/or moving some administrative functions to the 
conference). 

16 67 28 5 

Ed 16 
Provide resources so that teachers can be trained to use new curriculum 
materials. 

13 66 26 7 

Off 14 
Develop a system-wide strategic plan to make all boarding schools 
viable and of high quality.   

21 64 17 19 

Ed 31 
Require teachers and administrators to work with pastors as a ministry 
team and include assessment of this in their yearly evaluation. 

5 64 27 9 

Ed 13 
Require training on the unique mission and philosophy of Adventist 
Education for beginning teachers and administrators. 

2 63 18 19 

Ed 1 
More emphasis on hiring the “best” person for the job – only hire 
persons of high quality. 

10 61 28 11 

Ed 23 Develop online resources to train pastors and school board members. 12 60 31 9 

Ed 15 
Develop an extensive online resource bank of modules for training 
teachers and administrators for professional growth. 

12 56 31 14 

Ed 28 
Have a database of all children in the conference (birth – age 21) run by 
the conference to use for recruiting and accountability (include 
demographic data for each child, including where they attend school). 

24 54 32 15 

Off 2 
Provide training (continuing education) for pastors in the importance of 
Adventist Education and how to work together with teachers in the local 
Adventist school. 

3 53 32 15 

Off 13 
Require Officers at all levels (division, union, conference) to actively 
support Adventist Education. 

5 52 23 25 

Off 4 
Include in the periodic (monthly/yearly) evaluation of pastors the 
quality and quantity of their involvement in Adventist Education as it 
relates to the children and youth in their church. 

3 52 33 15 

Off 3 
Only hire pastors who have a commitment to support Adventist 
Education. 

3 51 33 16 
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Off 1 
Develop appropriate expectations (job descriptions) for pastors in 
relation to Adventist Education. 

5 51 26 23 

Ed 30 
Only re-employ teachers and principals if they have successfully met 
standards of employment or are making satisfactory progress toward 
meeting these standards. 

2 50 33 17 

Ed 19 
Develop an Administrative Training Center at an Adventist college or 
university. 

14 49 36 15 

Ed 22 Give financial incentives and financial support for schools to improve. 22 49 30 21 

Ed 26 Require schools to have a “first impression” plan in operation. 25 48 42 9 

Off 17 

Develop a conference/union/division strategy for redistributing 
available moneys to allow low-income families to send their children to 
an Adventist school—so no child would be denied an Adventist 
Education because of finances. 

18 48 33 19 

Ed 24 
Have marketing and public relations support from the conference or 
division (e.g., provide methods and materials to the school and have 
one marketing plan for the division). 

23 48 43 9 

Off 6 

Change the structure of Adventist Education so that Adventist 
elementary schools and day academies are the responsibility of either 
the conference or union, Adventist boarding academies are the 
responsibility of the union and Adventist colleges and universities are 
the responsibility of the division. This would allow for strategic planning 
and decision making related to consolidation of schools and resources 
at the appropriate level and have decision makers not fearful of losing 
their jobs at the next constituency meeting. 

6 46 26 28 

Off 8 
Develop job descriptions for Educational Leaders at the conference, 
union and division levels. 

7 45 33 22 

Off 5 

Make as a condition for continued employment that pastors 
constructively work together with teachers in the local Adventist school 
and church leaders in children’s and youth ministries to form a ministry 
team for children and youth. 

3 41 32 27 

Ed 20 Create a community of educators with mentors and learning groups. 17 40 44 16 

Ed 32 
Set up a system of yearly assessment of how well schools meet 
financial/school viability expectations/standards. Give special attention 
to schools that do not meet these standards. 

NR 40 37 24 

Ed 9 
Have a system-wide strategic plan for providing some Adventist 
Education for all SDA school-age children not in an Adventist school. 

NR 40 27 33 

Off 12 
Involve educators at all levels of decision making in the conference and 
union.  

4 38 31 31 

Ed 21 
Require and support continual, life-long professional growth based on a 
yearly professional growth plan. 

15 36 39 25 

Ed 4 
Facilitate better use of resources by having job descriptions of 
Educational Leaders at the conference, union, and division level that 
have a minimum of overlapping responsibilities. 

7 35 38 28 

Ed 27 
Have each school compile data demonstrating its quality (e.g., 
curriculum, outcomes, the success of its current students and its 
graduates) to use for marketing. 

27 33 48 20 

Ed 29 
Develop higher accreditation standards or have more rigorous 
enforcement of existing standards. 

NR 32 35 33 
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Ed 6a 

Develop a new educational organizational system—have schools run by 
different levels (elementary schools and day academies run by the 
conference or union, boarding academies run by the union, and colleges 
run by the division). 

NR 31 28 41 

Off 16 
Increase the percentage of tithe that can be used for Adventist 
Education or include more aspects of Adventist Education that tithe can 
be used for. 

NR 31 16 53 

Ed 14 
Require periodic refresher courses on the unique mission and 
philosophy of Adventist Education for all teachers and administrators. 

2 30 36 34 

Ed 11 
Reduce overload by shifting many administrative duties of the principal 
to the conference or by providing extra conference support or extra 
staff. 

16 29 32 39 

Off 11 

Develop a system that would integrate all conference, union, and 
division children’s and youth ministries to allow them to work together. 
This would include Education, Sabbath School, Pathfinders, Family 
Ministries, Children’s ministries, etc. 

6 26 32 42 

Ed 5 
Reduce duplication of effort by moving work up one or two levels 
(schools to conference, conferences to union, and unions to division). 

NR 25 38 38 

Ed 6b 

Develop a new educational organizational system—combine conference 
and union educational administration (e.g., have all education 
administrators in a union run out of one office—to reduce duplication, 
allow better strategic planning, and hiring of specialists, with 
administrators assigned to or placed in conferences as needed). 

NR 24 26 50 

Off 7 
Reduce duplication of effort by moving work up one or two levels 
(schools to conference, conferences to union, and unions to division) 
and adjusting resources for this to be done. 

6 24 38 38 

Off 9 

Have coordinated staffing of all conference and union Educational 
Leaders (e.g., have all education administrators in a union run out of 
one office—to reduce duplication, allow better strategic planning, and 
hiring of specialists, with administrators assigned to or placed in 
conferences as needed). 

7 23 36 41 

Ed 7 
Consider a franchise model with more conference control of the schools 
(e.g., the conference sets common standards for each school which are 
assessed and mandated), but the school is run locally. 

NR 23 33 45 

Off 15 
Reconsider the use of government funds in Adventist K-12 schools in the 
United States. 

NR 22 24 55 

Off 18 
Change denominational policy or procedures to allow adequate 
compensation for principals.  This might include “bonuses” or “perks” 
from outside sources to supplement the denominational salary. 

20 20 24 56 

Ed 33 
Develop an extensive online resource bank of modules for 
supplementary work for students. 

NR 18 39 43 

Ed 8 
Have conference or union support/oversight/management for complex 
schools arrangements (e.g., multiple constituent churches for one 
school or contiguous schools from different conferences). 

NR 17 52 31 

Ed 34 
Develop materials that can be used by Adventist children not in 
Adventist schools (e.g., home schools and other 
private/parochial/public schools). 

NR 11 33 57 
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Appendix F 
 

Responsibility for Study and Implementation 
 

Conference Educational Leaders – 15 Recommendations 
 
High Priority – 9 Recommendations  
Recommendation #2: When evaluating Adventist educators (e.g., teachers, principals, and other 
educational leaders), for employment decisions (hiring, assigning, re-employing, or re-assigning), 
consider their quality, fit for the specific job, commitment to, and involvement in, the Adventist church, 
and their ability to articulate the unique mission of Adventist Education. If any of these are not 
satisfactory, implement a plan to deal with this which includes training. 
 
Recommendation #4: Educational Leaders and Officers should make intentional efforts to remove 
barriers that create a gulf between educators and non-educators. They should institute actions that will 
create an atmosphere that will result in both groups viewing their roles as complementary and 
supportive of each other. Conditions should be created that will encourage leaders to strategically plan 
and work together as a ministry team: 
 a. Educational Leaders and Officers at each level 
 b. Educational Leaders and other children and youth ministry leaders at each level 
 c. Teacher and pastor groups at the conference level 
 d. Teachers and pastors at the local level 
 
Recommendation #5: Develop expectations (job descriptions) for the following groups that will facilitate 
their working together as a ministry team: 
 a. Teachers – involvement in the local church and working with the pastor as a ministry team 
 b. Pastors – support and involvement in Adventist Education, and working with the teachers as a 
ministry team 
 c. Officers – support Adventist Education  
 
Recommendation #6: Create conditions that will encourage different groups of Educational Leaders to 
strategically plan and work together: 
 a. Educational Leaders at each level with each other 
 b. Union and Conference Education Leaders with college/university educators 
 
Recommendation #8: During pre-service training at the undergraduate and graduate level: 
 a. Give more emphasis to practical skills such as recruiting and communicating with parents that 
might not be included in a typical methods class.  
 b. For elementary education students, include how to work in small schools, including how to 
function as a teaching principal.  
 c. Train teachers and pastors in the unique mission and value of Adventist Education and how to 
work with each other as a ministry team.   
 
Recommendation #16: Develop a plan to improve the working conditions (especially overwork) of 
teachers (especially teachers in small schools) and principals (especially those in boarding academies 
and teaching principals).  
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Recommendation #18: Develop plans to make Adventist Education affordable for more Adventist 
parents. 
 
Recommendation #22: Give financial incentives and financial support for schools to improve. 
 
Recommendation #24: Maintain a database of all children of Adventist parents.  
 
Lower Priority – 6 Recommendations 
Recommendation #9: Provide scholarships to quality undergraduate students who will work for 
Adventist Education and allow them to pay back their scholarships by working in Adventist Education. 
 
Recommendation #15: Require and support continual, life-long professional growth based on a yearly 
professional growth plan. 
 
Recommendation #17: Create a community of educators that would include mentors and learning 
groups. 
 
Recommendation #23: Provide schools with more conference help in their local marketing and public 
relations.  
 
Recommendation #25: Encourage all schools to have a positive first impression for constituents and 
visitors, and to maintain a visible and positive community presence.  
 
Recommendation #27: Have each school compile data demonstrating its quality (e.g., curriculum, 
outcomes, the success of its current students and its graduates) to use for marketing. 
 

Union Educational Leaders – 9 Recommendations 
 

High Priority- 5 Recommendations 
Recommendation #6: Create conditions that will encourage different groups of Educational Leaders to 
strategically plan and work together: 
 a. Educational Leaders at each level with each other 
 b. Union and Conference Education Leaders with college/university educators 
 
Recommendation #8: During pre-service training at the undergraduate and graduate level: 
 a. Give more emphasis to practical skills such as recruiting and communicating with parents that 
might not be included in a typical methods class.  
 b. For elementary education students, include how to work in small schools, including how to 
function as a teaching principal.  
 c. Train teachers and pastors in the unique mission and value of Adventist Education and how to 
work with each other as a ministry team.   
 
Recommendation #11: Provide training for new principals before they begin their new job and establish 
a system-wide financially-supported, mentoring program (especially for new principals and teachers in 
small schools). 
 
Recommendation #21: Develop a system-wide strategic plan to strengthen some or all existing boarding 
academies so that all remaining boarding academies are viable and of high quality. 
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Recommendation #22: Give financial incentives and financial support for schools to improve. 
 
Lower Priority – 4 Recommendations 
Recommendation #9: Provide scholarships to quality undergraduate students who will work for 
Adventist Education and allow them to pay back their scholarships by working in Adventist Education. 
 
Recommendation #10: Develop a plan to identify, recruit, and groom quality persons (teachers and 
principals) who can be placed in a candidate pool for use when vacancies arise. 
 
Recommendation #17: Create a community of educators that would include mentors and learning 
groups. 
 
Recommendation #23: Provide schools with more conference help in their local marketing and public 
relations.  
 

Division Educational Leaders – 14 Recommendations 
 

High Priority – 8 Recommendations 
Recommendation #11: Provide training for new principals before they begin their new job and establish 
a system-wide financially-supported, mentoring program (especially for new principals and teachers in 
small schools). 
 
Recommendation #12: Produce additional professional growth resources related to Adventist Education 
for teachers, principals, pastors, and school board members (especially online resources).  
 
Recommendation #13: Provide adequate prior training for teachers before releasing new curriculum 
materials.  
  
Recommendation #14: Develop an Administrative Training Center at an Adventist college or university. 
 
Recommendation #18: Develop plans to make Adventist Education affordable for more Adventist 
parents. 
 
Recommendation #21: Develop a system-wide strategic plan to strengthen some or all existing boarding 
academies so that all remaining boarding academies are viable and of high quality. 
 
Recommendation #22: Give financial incentives and financial support for schools to improve. 
 
Recommendation #26: Have teachers and pastors be able to market the specific value and uniqueness 
of Adventist Education, and in particular how this is true for their school. 
 
Lower Priority – 6 Recommendations 
Recommendation #7: Develop job descriptions for local, conference, union, and division Educational 
Leaders that clearly differentiate work done at the different levels. 
 
Recommendation #9: Provide scholarships to quality undergraduate students who will work for 
Adventist Education and allow them to pay back their scholarships by working in Adventist Education. 
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Recommendation #10: Develop a plan to identify, recruit, and groom quality persons (teachers and 
principals) who can be placed in a candidate pool for use when vacancies arise. 
 
Recommendation #19: Consider adopting a financing model that includes all churches making major 
contributions to a fund that supported all schools. 
 
Recommendation #20: Consider increased compensation for principals.  
 
Recommendation #23: Provide schools with more conference help in their local marketing and public 
relations.  
 

Conference Officers – 3 Recommendations 
 

High Priority – 3 Recommendations 
Recommendation #1: There should be an increased emphasis placed on the importance of 
denomination loyalty—belonging to the Seventh-day Adventist Church. While respecting and valuing 
members of other Christian denominations, more emphasis should be placed on the uniqueness and 
value of being an Adventist. As it relates to this research in particular, the uniqueness and value of 
Adventist Education should be emphasized. There should also be an increased emphasis on the 
importance of stewardship—stewardship in general, and stewardship as it relates to financial support of 
denominational activities in general and Adventist Education in particular. 
 
Recommendation #3: When evaluating pastors, ministerial directors, and conference presidents for 
employment decisions (hiring, assigning, re-employing, or re-assigning), consider their commitment to, 
involvement in, and support of Adventist Education. If any of these are not satisfactory, implement a 
plan to deal with this which includes training. 
 
Recommendation #4: Educational Leaders and Officers should make Intentional efforts to remove 
barriers that create a gulf between educators and non-educators. They should institute actions that will 
create an atmosphere that will result in both groups viewing their roles as complementary and 
supportive of each other. Conditions should be created that will encourage leaders to strategically plan 
and work together as a ministry team: 
 a. Educational Leaders and Officers at each level 
 b. Educational Leaders and other children and youth ministry leaders at each level 
 c. Teacher and pastor groups at the conference level 
 d. Teachers and pastors at the local level 
 
Lower Priority 
 None 
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Union Officers – 1 Recommendation 
 

High Priority – 1 Recommendation 
Recommendation #1: There should be an increased emphasis placed on the importance of 
denomination loyalty—belonging to the Seventh-day Adventist Church. While respecting and valuing 
members of other Christian denominations, more emphasis should be placed on the uniqueness and 
value of being an Adventist. As it relates to this research in particular, the uniqueness and value of 
Adventist Education should be emphasized. There should also be an increased emphasis on the 
importance of stewardship—stewardship in general, and stewardship as it relates to financial support of 
denominational activities in general and Adventist Education in particular. 
 
Lower Priority 
 None 
 

Division Officers – 1 Recommendation 
 

High Priority – 1 Recommendation 
Recommendation #1: There should be an increased emphasis placed on the importance of 
denomination loyalty—belonging to the Seventh-day Adventist Church. While respecting and valuing 
members of other Christian denominations, more emphasis should be placed on the uniqueness and 
value of being an Adventist. As it relates to this research in particular, the uniqueness and value of 
Adventist Education should be emphasized. There should also be an increased emphasis on the 
importance of stewardship—stewardship in general, and stewardship as it relates to financial support of 
denominational activities in general and Adventist Education in particular. 
 
Lower Priority 
 None 
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Appendix G 

Responsibility Chart 

  Educational  Leaders Officers 
Recommendation Conference Union Division Conference Union Division 

1       X X X 

2 X           

3       X     

4 X     X     

5 X           

6 X X         

7     x       

8 X X         

9 x x x       

10   x x       

11   X X       

12     X       

13     X       

14     X       

15 x           

16 X           

17 x x         

18 X   X       

19     x       

20     x     x 

21   X X       

22 X X X       

23 x x x       

24 X           

25 x           

26     X       

27 x           

* X = Highest Priority, x = Lower Priority     
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Appendix H 
 

Relationship between SAE, NADET, and EITT Recommendations 

  
Related 

Recommendations 

SAE Recommendations NADET  EITT 

Attitudes, Vision, Mission     

1. There should be an increased emphasis placed on the importance of 
denomination loyalty - belonging to the Seventh-day Adventist Church.      

2. When evaluating Adventist educators (e.g., teachers, principals, and 
other Educational Leaders), for employment decisions, consider their  
commitment to, and involvement in, the Adventist church and their  ability 
to articulate the unique mission of Adventist Education.   7 

3. When evaluating pastors, ministerial directors, and conference 
presidents for employment decisions, consider their commitment to, 
involvement in, and support of Adventist Education.  6, 17 7 

Teamwork     

4. Educational Leaders and Officers should make intentional efforts to 
remove barriers that create a gulf between educators and non-educators.   6, 17 1 

5. Develop expectations (job descriptions) for the following groups 
teachers, pastors, officers) that will facilitate their working together as a 
ministry team.  6, 17 8 

6. Create conditions that will encourage different groups of Educational 
Leaders to strategically plan and work together.    1, 14 

Accountability 
    

7. Develop job descriptions for local, conference, union, and division 
educational Leaders that clearly differentiate work done at the different 
levels.     

Quality 
    

8. During pre-service training at the undergraduate level:     

a. Give more emphasis to practical skills such as recruiting and 
communicating with parents that might not be included in a typical 
methods class.      
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b. For elementary education students, include how to work in small 
schools, including how to function as a teaching principal.    3 

c. Train teachers and pastors in the unique mission and value of Adventist 
Education and how to work with each other as a ministry team.       

9. Provide scholarships to quality undergraduate students who will work 
for Adventist Education and allow them to pay back their scholarships by 
working in Adventist Education.     

10. Develop a plan to identify, recruit, and groom quality persons (teachers 
and principals) who can be placed in a candidate pool for use when 
vacancies arise. 5 3 

11. Provide training for new principals before they being their new job and 
establish a system-wide financially -supported, mentoring program 
(especially for new principals and teachers in small schools.) 5 3 

12. Produce additional professional growth resources related to Adventist 
Education for teachers, principals, pastors, and school board members 
(especially on-line resources). 5 3, 4, 5, 6, 14, 15 

13. Provide adequate prior training for teachers before releasing new 
curriculum materials.   4, 6 

14. Develop an Administrative Training Center at an Adventist college or 
university. 5   

15. Require and support continual, life-long professional growth based on 
a yearly professional growth plan.   14, 15 

Working Conditions 
    

16. Develop a plan to improve the working conditions (especially 
overwork) of teachers (especially teachers in small schools) and principals 
(especially those in boarding academies and teaching principals).     

17. Create a community of educators that would include mentors and 
learning groups.   9, 14, 15 

Finances 
    

18. Develop plans to make Adventist Education affordable for more 
Adventist parents. 8   

19. Consider adopting a financing model that includes all churches making 
major contributions to a fund that supported all schools. 8, 17   

20. Consider increased compensation for principals. 7   

21. Develop a system-wide strategic plan to strengthen some or all existing 
boarding academies so that all remaining boarding academies are viable 
and of high quality. 4   
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22. Give financial incentives and financial support for schools to improve.     

Marketing and Public Relations 
    

23. Provide schools with more conference help in their local marketing and 
public relations.     

24. Maintain a database of all children of Adventist parents.     
25. Encourage all schools to have a positive first impression for 
constituents and visitors, and to maintain a visible and positive community 
presence.     

26. Expect teachers and pastors to market the specific value and 
uniqueness of Adventist Education, particularly for their school. 17   

27. Have each school compile data demonstrating its quality (e.g., 
curriculum, outcomes, the success of its current students and its 
graduates) to use for marketing.     
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Relationship between NADET, SAE, and EITT Recommendations 

   

  Related Recommendations 

NADET Recommendations SAE EITT 

Financial 
    

1. All human resource functions according to policy, including 
payroll expenses, benefits, and processing for all PreK-12 
Adventist educators across the NAD be fully and completely a 
function of the employer—the sponsoring organization (local 
conference or union) to ensure efficiency and consistency of 
practice.     
2. Regular conference subsidies for all school operations be 
provided in a standardized, consistent manner for both 
elementary and secondary schools.   
Suggested models:   
     -salary-based percentage framework   
     -per-school, per-pupil model     
3. A "dashboard" of school financial indicators be developed for 
use in all K-12 schools across the NAD for the purpose of 
providing decision makers the information necessary to make 
data-informed choices regarding each school's fiscal 
sustainability.     

Boarding School Support and Governance 
    

4. All unions establish a taskforce to create an actionable 
strategic plan to achieve sustainable metrics for boarding 
academy programs by any and all means possible. This plan 
should identify enrollment goals, constitutent base, and 
funding plans that will achieve economies of scale through 
school closure, merger, and/or new program delivery models 
that meet 21st century learning needs of students. 21   

Leadership     

5. The NAD Office of Education develops and implements a 
comprehensive leadership development plan for school 
administrators. 10, 11, 12, 14 3, 4, 5, 6, 14, 15 

6. The NAD clarifies, within policy, the role of the pastor as 
she/he relates to the governance of the school. 3, 4, 5 1, 7, 8 
7. The NAD develops an improved compensation package for 
school administrators to incentivize leadership recruitment and 
retention. 20   
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Spiritual Development     

8. The NAD establishes another taskforce to create an 
overarching strategy for the spiritual education and 
development of ALL its children, particularly those who do not 
attend Adventist schools. 18, 19   

9. The NAD coordinates Sabbath School, Pathfinders, Children's 
Ministries, etc., to facilitate all children learning the value of 
being Adventists and Jesus' role in their lives.     

Distance Learning     

10. The NAD implements strategies to connect every Adventist 
child to some form of Adventist education and to provide all 
families with the opportunity to access and use content and 
services that will help each child grow in the values and mission 
of the Adventist church.     

11. The NAD strengthens the collaborative relationships 
between all of our educational institutions and service 
providers by sharing resources and eliminating barriers.     
12. The NAD Office of Education creates an online learning 
network of content providers within the church by: -developing 
a catalog of available online high school courses given by 
Adventist providers and making them available to all schools to 
personalize instruction on their campus;-working with our 
colleges and universities to provide as much dual-credit as 
possible to students in our academies.     
13. The NAD Office of Education requests additional and 
ongoing funding for course development from both Griggs 
International Academy and the NAD.      

14. The NAD Office of Education uses the Adventist Learning 
Community as the major instrument to provide professional 
growth and training for online instruction.     
15. The NAD Office of Education meets the needs of all our 
children by developing and implementing community-based 
educational programs to engage and serve our larger 
communities.     

General Strategic Issues     

16. The Church in North America makes Adventist education a 
high priority in both finances and support.     
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17. The Church develops a comprehensive strategic plan to 
strengthen pastoral support for the educational program and 
to further ensure that educational leadership receives the 
support of the local church. 
This plan should include: -making every church a constituent 
church-creating a committee to develop strategies to support 
pastors in this endeavor -creating a pastoral professional 
development module on the value of Adventist education 3, 4, 5, 19, 26 1, 7, 8 
18. The NAD provides leadership and support to facilitate the 
collaboration of our institutions of highter learning through 
(suggested, yet not limited to) shared services such as IT, 
purchasing, collaborative distance education, payroll processes, 
HR services, student management services, etc.     

 
  



 
 

74 

 

Relationship between EITT, SAE, and NADET Recommendations 

   

  
Related 

Recommendations 

EITT Recommendations SAE NADET 

Innovations in Communication / Marketing Strategy     

1. Break down the barriers of communication within our system. 4 6, 17 

2. Create a multi-pronged marketing strategy for Educational Innovations within 
Adventist Education which includes more than just emails.     

Innovations in Professional Development     

3. Better leadership training for teachers who find themselves in thrust into the 
role of principal/head teacher. 8B, 10, 11, 12 5 

4. Professional Development on who to teach By Design Science. 12, 13 5 

5. Need to provide professional development opportunities which do not require 
travel or extensive time away from families. 12 5 

6. Provide training opportunities for specialized areas such as STEM, Language 
Arts, Creative Arts, etc. 1, 12, 13, 14 5 

7. Assistance in creating a local vision. 2, 3 6, 17 

Develop, Publish and Implement Innovative Teaching Resources 
    

8. Allow teachers to have students do projects with each other across 
boundaries (state, union, conference, division, etc.) 5 6, 17 

9. Provide networking opportunities to connect teachers to experts who can 
help teach specialized material. 17   

Develop, Publish and Deploy Innovative Learning Resources 
    

10. With dyslexia affecting approximately 15-20% of the population, there is a 
need to provide one-on-one tutoring to struggling readers outside of the 
pathways program...an affordable online program.     

11. Provide ways for students to engage in challenging and relevant project 
based learning.       

12. Provide pathways for remediation for students on needed subjects or topics.     

13. Empower students to control their own learning and learn/grow at their own 
pace.     

Building Professional Communities for Educators     

14. There is a feeling of isolation, so creating a central place where teachers in 
the union are able to communicate with each other and look for support. 12, 15, 17 5 
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15. We need to create Personal/Professional Learning Networks.  “Vibrant, ever-
changing group of connections to which teachers go to both share and learn.” 12, 15, 17 5 

Building Learning Communities for Students     

16. Bring students together from around the globe to have common 
experiences.     

17. Enable schools to create and use micro learning communities.     

18. Enable conferences and unions to create larger learning communities where 
students (and teachers) can collaborate and learn together and prepare for the 
workplace of the future.     

19. Facilitate parental communication to enable parents to see work students 
are doing in class.     

Technology Management     

20. Provide tech support. Technology issues can be time consuming.     

21. Make Technology safe for kids.     

22. Enable technology managers in our schools to share and interact concerning 
challenges and solutions.     

23. Empower BYOD with Mobile Device Management (MDM)     
 
 
The EITT Executive Summary names their recommendations using challenges as the terminology. It was 
perceived by the researchers that although the terminology used was challenges, the wording suggested 
that they are, in fact, recommendations.  The wording of both, NADET and EITT recommendations has 
remained unedited by the researchers. 
 
Of importance is the fact that there are several areas of commonality among the reports.  Of particular 
note should be the areas of professional development and collaboration between pastors and teachers.   
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Executive Summary 
 

 The Strengthening Adventist Education project was initiated to address the problem of declining 
enrollment and closing of Adventist K-12 schools in North America. The project was supported 
financially by the North American Division Offices of Education and Strategic Planning. The project has 
been conducted in consultation with the North American Division Task force on Education.    
 Three objectives were established for the study: 1) identify promising strategies that might stem the 
decline in enrollment and closing of schools, 2) evaluate these strategies to determine which ones were 
feasible and which ones had the highest priority, and 3) recommend to the appropriate group 
(conference, union, or division educational leaders or officers) to study these strategies and implement 
the most promising ones. 
 The study was conducted in two phases. The first phase involved interviews with a large number of 
individuals to compile a list of promising strategies. The second phase involved an evaluation of the 
strategies. 
 In Phase 1 it was desired to survey a heterogeneous group of individuals who would provide a wide 
range of strategies that might strengthen Adventist Education. Names were solicited from a wide variety 
of sources in order to get ideas from as many different types of persons as possible.  We wanted 
persons:  a) who understood Adventist Education, both educators and non-educators, b) who would give 
a unique perspective, c) had a wide background in Adventist Education, d) were innovative thinkers, or 
e) had written about Adventist Education. Twenty-seven persons were interviewed, about half of those 
interviewed were educators, and about half were not in education.  Persons at all levels (General 
Conference, division, union, conference, and local) were interviewed.  Presidents, treasurers, principals, 
educational superintendents and associates, professors, pastors, and laymen were interviewed. 
 In the interviews, 53 strategies to deal with declining enrollment and school closing were identified.   
 In Phase 2 of the project, the strategies suggested by those interviewed in Phase 1 were evaluated. 
The 53 strategies were divided into two groups, 35 strategies to be evaluated by educational leaders and 
18 strategies to be evaluated by officers. The goal of the research was to have the strategies evaluated 
by all conference and union educational leaders and officers. 
 Each union was asked to allow the researchers to meet with an educational leader group composed 
of all conference and union educational superintendents and associates and an officer group with all 
conference and union presidents, treasurers, and others in their officer group. 
 Arrangements were made to meet with 16 focus groups:  an educational leaders focus group and an 
officers focus group at 8 of the 9 unions in the North American Division. It was not possible to schedule 
meetings with one of the unions. 
 At each focus group the members were asked to complete an online evaluation of the strategies 
presented to their group using SurveyMonkey. Members were asked to evaluate each strategy for 
feasibility (Yes, Not Sure, No), priority (High, Medium, Low), and the best group to assign responsibility 
for study and implementation (Conference, Union, Division, Not Sure) and to write comments for each 
strategy or general comments for all strategies. 
 There were 184 persons who attended the educational leaders focus groups and 108 persons who 
attended the officers focus groups. 
 Based on the evaluations of the focus group members, 27 recommendations were made. These 
recommendations cover a wide range of actions, suggesting that a solution to the problem of declining 
enrollment and school closing is complex. Recommendations were classified in 7 broad theme areas.   
 Theme 1: Attitudes, Vision, and Mission. It was recommended that attention be given to the 
attitudes, vision, and mission orientation of the Adventist church membership in general, and 
educational and non-educational denominational employees in particular. 
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 Theme 2: Teamwork. It was recommended that attention be given to having more collaboration in 
two areas:  different groups (teachers, pastors, educational leaders, officers) working together as 
ministry teams, and educational leaders in different conferences and unions working together on 
common issues. 
 Theme 3: Accountability. It was recommended that educational leaders at different levels have 
clearly differentiated job descriptions. 
 Theme 4: Quality Improvement, Training and Professional Growth. It was recommended that 
attention be given to improving the quality of prospective teachers graduating from Adventist colleges 
and universities, preparing persons to become principals, and providing improved in-service training for 
teachers and principals. 
 Theme 5: Working Conditions, Support, and Affirmation. It was recommended that attention be 
given to dealing with overwork and support of K-12 personnel, especially teachers in small schools and 
principals. 
 Theme 6: Finances. It was recommended that action be taken to make Adventist Education more 
affordable, consider increased compensation for principals, and provide additional financial assistance 
for school improvement. 
 Theme 7: Marketing, Public Relations, Customer Service, and Community Presence. It was 
recommended that more attention be given to marketing by schools with additional support from the 
conference. 
 A suggestion was made for each of the 27 recommendations to be studied by one of the following 
groups: Division Education Leaders, Division Officers, Union Education Leaders, Union Officers, 
Conference Education Leaders, and Conference Officers. It was also suggested that each of these six 
groups meet and make a commitment to submit a formal report of their conclusions related to the 
recommendation to the NAD Office of Education, the NAD Educational Task Force on Education, or 
another appropriate group. For the union and conference groups, they might meet both as separate 
conference or union groups to decide on how the recommendation could be applied to their conference 
or union, and/or as combined conferences or union groups to study how the recommendation might be 
applied in a similar way to all conferences or unions. 

Looking at all 27 recommendations, there were 5 areas that seemed to be most crucial if Adventist 
Education is to thrive. 

1. The NAD needs to decide whether Adventist Education is a major priority.  If Adventist 
Education is a major priority, the following need to be done. 

2. Make Adventist Education financially viable for all children who want to attend. 
3. Convince church members (both laity and pastors) that Adventist Education is an important 

mission of the church for all members, not only parents. 
4. Foster conditions so that educators and pastors will effectively work together as ministry teams 

for the children in the church. 
5. Enhance the quality of schools by focusing on improved recruitment, training, support, and 

affirmation of principals. 


