
I n u sense it is a paradox that
I  Seventh-day Advent is ts ,  who
tend to be conservat ive and res is-
tant  to  change,  should operate the
largest Protestant educational sys-
tem in the wor ld,  for  change is  the
very essence o l  educat ion.  Of
course,  some people would use
educat ion to prevent  change,  but
th is  is  an abuse of  the process-
and an exerc ise in  fut i l i ty .  Col leges
and univers i t ies by thei r  very
naturc guarantce that  change wi l l
comc to the societ ies they serve.
Our p ioneers could have chosen
the way of  the Amish who turned
thei r  backs on change,  but  that
opt ion was c losed to th is  church in
August ,  1874,  when Bat t le  Creek
Col lege opened i ts  doors.

Dr.  Harder has spent much ol  h is l i l 'e  in
Seventh-day Advent ist  educat ion.  His con-
tr ibut ions include teaching at  the academy
and col lege level ,  serv ice as a col lege pres-
ident ,  chairman of  a col lege educat ion
department,  and dean of  graduate studies.
His exper ience spans North America and
the Middle East .  He was elected the f i rs t
Erecut ive Director  of  the NAD Board of
Higher Educat ion at  the church's wor ld
headquarters,  a posi t ion he held for  n ine
years.  Though oi f ic ia l ly  ret i red,  he remains
act ive in church educat ional  endeavors,
serv ing on boards and specia l  commissions
and of fer ing his expert ise in a consul t ing
capaci ty.

The Challenge of Change
By F. E. J. Harder

Some col leges and the churches
they serve have par ted company.
Whether  the re lat ionship of  a col -
lege and i ts  sponsor ing church con-
t inues to be construct ive depends
to a large degree upon horv closely
associated and interdependent  they
remain in  phi losophy and rn iss ion,
enrol lment  of  the church 's  vouth.
and f inancia l  support .

When Seventh-day Advent is ts
launched thei r  educat ional  endea-
vors,  thei r  membership was largely
rura l .  Schools were smal l .  Faci l i -
t ies and equipment  were meager.
Organ i za t i ona l  s t ruc tu res  we re
simple.  Because membership was
so scat tered,  secondary schools
were o l '  necessi ty  boarding schools.
The same was t rue of  publ ic  co l -
leges.

Now, wi th our  increasingl , : '
urban church membcrship,  Cay

academies are growing while some
boarding academies are being
I ' o r ced  l o  c l ose .  A t  t he  same t ime ,
the avai labi l i ty  of  publ ic  commu-
ni ty  col leges is  increasing.  Both
of  these developments ac i r .  ersc l r
af fect  the abi l i ty  of  church col lcgc.s
to  a t t r ac t  s tuden ts .  Boa rd ing
academies have been the pr imar l
sou rce  o l ' s t uden ts  f o r  boa rd ing
col leges,  and the convenience and
lowcr costs of  communi ty  col leges
now at t ract  many students who
otherwise would at tend church col -
leges.

Does th is  mean that  our  col leges
and univers i t ies wi l l  soon have too
few students to function effec-
t ive ly? Not  necessar i ly .  A fu l ler
recognition by Seventh-day Ad-
vent is ts  of  the essent ia l  ro le of
ahr is t ian educat ion could increasc
e n r c l l m e n l s  i n  c h u r c h  i n s t i t u ( i o n s
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a t  a l l  l eve l s  by  50  to  75  pe rcen t .
An a l ternat ive would be to make

a few changes in our entrance re-
qui rements,  s tudent  manuals,  and
recruitment emphases so that we
could at t ract  a much larger  num-
ber of  s tudents f rom non-Adven-
t is t  backgrounds.  These young
people have a lways been welcome,
and a l l  o f  our  col leges and uni -
ve rs i t i es  have  some en ro l l ed .
However,  i f  in  order  to f i l l  our
dormi tor ies we should rest ructurc
our  programs pr i rnar i ly  to  at t ract
these students,  the nature of  our
i ns l i l u t i ons  wou ld  change  i n  ways
that  would defeat  thei r  purpose for
ex is t ing.  Our col leges are needed
for  thei r  uniqueness,  not  f 'or  the
character is t ics they share wi th
o the r  i ns t i t u t i ons .

Dur ing thc past  four  decades our
col lcges have undergone grcat
changes in s ize and sophist icat ion.
Campuses havc been redesigned
and o ld bui ld ings have been re-
p laced .  Labo ra to r i es ,  l i b ra r i es ,
and other  learn ins fac i l i t ics have

A fuller recognition by
Sev e nt h-day A dvent is ts
of the essentiol role of

Christisn education
could increase

enrollments in church
institutions ot oll levels

by 50 to 75 percent.

been vastly upgraded. Two univer-
s i t ies in  the Uni ted States and
several abroad have been estab-
l ished.

Numerous new major programs
have been developed and others
substantially enhanced. This is
particularly true in the fine arts,
natural sciences, health sciences,
and various technologies. These
expensive programs have escalated

costs far  out  of  proport ion to the
increases in church financial aid.
A long  w i th  t h i s  has  come an  i n -
creased infusion of money from
government ,  pr ivate phi lanthropy,
and a lumni .  The bui ld ing of  en-
dowments,  though st i l l  in  i ts
in fancy,  is  on i ts  way.

The h is tory of  church-re lated
higher educat ion in  Amer ica is
very c lear  in  one respect .  When-
ever  the level  of  f inancia l  support
f rom the church becomes ins igni f i -
cant  compared wi th that  f rom non-
church sources,  the re lat ionship
between the church and the col lege
changes ,  and  rhe  co l l ege -no t  l he
chu rch -de te rm ines  wha t  t ha t
re la t i onsh ip  w i l l  be !  Fo r  t he

Our colleges ore needed
for their uniqueness,

not for the characteris-
tics they shqre with
other institutions.

t rustees of  our  col leges to be b l ind
to th is  t rend or  ignorc i t  would be
to betray thei r  entrustmcnt .

Government Assistance-
and Int rus ion

Other changes have resulted
from government  in t rus ion.  Pr ior
to Wor ld War l I  the involvement
oi  the Federal  Covernment  in
h igher  educat ion consisted a lmost
exc lus i ve l y  o f  app rop r i a t i ons  t o
the Land Grant colleges under pro,
v is ions of  the Second Morr i l l  Act
of  1890.  Adminis t rat ion of  these
grants was handled by two clerks
in Washington who mailed the
monthly  checks.

Changes began at the close of
the war wi th the CI  Bi l l  and dur ing
the following two decades esca-
lated by numerous congressional
acts that made available schol-
arships and loans to students,

research grants to facul t ies.  equip-
ment  grants and long- term bui ld-
ing loans to inst i tur ions.  The
regulat ions governing loans and
grants and the bureaucracy that
adminis ters them have inf luenced
curr icu la,  h i r ing pract ices,  admis-
s ions standards,  and campus gov-
ernments.  They have imposed new
costs on inst i tu t ions by wav of

The church must
recognize the magnitude

of its dependence on
its colleges ond

universities.

mandated record keeping,  repor t -
ing,  bui ld ing modi f icat ion,  and
unto ld hours of  prof 'ess ional  t ime
s p e n t  t r o u b l e - s h o o t i n g  i n  t h c
massive bureaucracy.

Under the c l iches o l -  "equal  op-
po r tun i t y , "  "nond i sc r im ina t i on , "
"no establ ishmcnt  o l '  re  l ig ion,"
"equal  r ights,"  and so I 'or th,  gov-
e r n m c n t a l  i n t r u s i o n  m i l i t a t c s
against  d ivers i ty .  Unless thcse
pressures are v igorously,  cont inu-
ously ,  and of ten painfu l ly  wi th-
stood,  they tend to make each
col lege essent ia l ly  s imi lar  to  every
other .  C)ur  nat ion does not  need
pr ivate col leges that  are just  l ike
schools in  the publ ic  sector .
Seventh-day Advent is ts  have no
reason to support a public-type
church college when they already
f inance state univers i t ies through
their tax dollars. Church colleges
will receive and deserve patronage
only as they remain faithful to
their basic goals and prepare their
s tuden ts  t o  se rve  human i t y  i n
harmony with the church's world
miss ion.

l nc reased  f i nanc ia l  suppo r t
from private and corporate philan-
thropy, continued assistance from

(To page 48)
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almost all of its members are sub-
ject to the electoral process at the
General Conference session. The
staff of the Department of Educa-
tion looks to this body for direc-
tion and guidance in serving the
wor ld f ie ld as i t  cont inues ro
develop its educational system.

We cannot be blind to the prob-
Iems and challenges we face-
groups of children of SDA hospital
employees in Taiwan coming back
from school  Sabbath morning in
their uniforms as members are
leaving the church service, thou-
sands of SDA children in formerly
SDA schools in  Tanzania,  expro-
priation in Burundi and closings in
Rwanda, drugs and alcohol in
SDA homes and institutions in the
Americas, a brain drain from
education to health institutions
because of wage-scale decisions
diff icult to recall, non-SDA teach-
ers and students endangering the
precarious balance between the
outward t.hrust of evangelism and
the inflowing tide of worldliness,
or the subtle undermining of faith
in the Bible and Spirit of Prophecy
by "sophist icated in te l lectuals"
whose exposure to the universe has
not produced the humility that
characterizes truly great minds.

As we look scross
the world of Seventh-

day Adventist
education, we see
certoin trends and
unique identifuing

features chsracterizing
different divisions.

However, as we study church his-
tory and see the way God has led
us in the past, we look with con-
fidence to the future, planning as if
we had a thousand years and living
as if we had only today. !

The Challenge of Change
(Continued from poge I4)

government, and larger enroll-
ments of non-Adventist students
are all important to a church col-
lege. They can enrich its education,
enhance its educators, and en-
iighten the educated. At the same
time, each has the potential of
diluting its uniqueness, diffusing
i t s  i den t i t y .  and  de fea r i ng  i r s  pu r -
pose.

The church must recognize the
magnitude of its dependence on its
colleges and universit ies. lt would
not long survive as a significant
movement should it lose them. The

Sevent h-day Adventis ts
have no reason to

support a public-type
church college when
they already finonce

state universities
through their tax

dollqrs.

spiritual and corporate health of
the church and its abil ity to fulf i l l
i ts world mission largely depend
upon the extent to which its youth
receive their education on its col-
lege campuses.

To Trustees

The challenge to college trustees
is solemn and severe. The constitu-
ency trusts you to ensure a balance
between the nurture and outreach
missions of your college. It was
founded to educate young people
with a world view that recognizes
men and women as children of
God, perfectible in character by
divine action, and heirs of an eter-
nal destiny through the grace of
Jesus Christ. Your college has been
supported through the passing

years to prepare students to dem-
onstrate in the u orld of work at
home and  ab road  rha r  i n teg r i t y ,
morality, and faith can generate
the best possible l ife-style plus a
confident hope for an infinitely
finer existence beyond our present
reach.

Colleges ond univer-
sities by their very

nsture guarontee that
change will come to the

societies they serve.

To the Faculty

The challenge to the faculty is no
less ser ious,  for  to  you is  com-
m i t t ed  t he  task  o f  shap ing  i ns t ruc -
tion to meet institutional goals.
When your teaching becomes so
absorbed in preparing students for
the world of work that nurturing
their appreciation of and com-
mitment to spiritual values is
neglected, you are detracting from
the uniqueness of your college.
Conversely, to the extent that you
emphasize the religious nurture of
your students to the exclusion of
their outreach concerns, you risk
degrading education into mere in-
doctrination. ln either case you
jeopardize the good name, indeed,
the survival of your college. The
fundamental basis of Christian
education demands an integration
of learning with the intellectual,
religious, physical health, and life
service potential of students. To
the extent that your curriculum or
teaching falls short or lacks bal-
ance, it is f lawed and inadequate.

To the President

It has been said that a college is
the shadow of its president. Mr.
President. what sort of shadow do
you cast?

Students look to vou as the
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embodiment of the ideals and prin-
ciples of your college and as
Exhibit A of what the educated
Christian ought to be.

The faculty expects from you an
understanding of the academic
process, leadership toward attain-
ment of institutional goals, in-
tellectual respectabil ity, spiritual
inspiration, executive competence,
sensitivity to their moods, toler-
ance of  thei r  id iosyncracies.  pro-
vision for their perceived needs,
support for their desired cur-
riculum changes, f i l l ing of their
most unpopular courses with eager
students, and perhaps occasionally

Whenever the level of
financial support from

the church becomes
i nsi g nific a nt co mps red

with thut from
nonchurch sources, the
relutionship between the
church snd the college

changes, and the college
-not the church-

determines whst thot
relationship will be!

the abil ity to heal the sick and raise
the dead!

The trustees have entrusted you
to  speak  fo r  t hem ro  rhe  i ns r i r u t i on
and its various constituencies.
They also expect you to represent
the college to them-its faculty
and students, its f inancial status
and physical plant, its academic
standing and spiritual health-
with frankness and integrity. They
expect that during your tenure the
college wil l make greater strides
toward achievement of its eoals
than ever before.

The  Seven th -day  Adven t i s t
Church demands that under your

leadership the college wil l provide
higher education of excellent qual-
ity with strict adherence to the lof-
t iest standards within a spiritual
environment.

The larger society-beginning
with your local community and
extending around the world-has a
right to expect graduates who
bring to their tasks not only skil ls
but also breadth of understanding,
integrity, dedication, and an orien-
tation toward service rather than
self-aggrandizement.

Leaders at all levels need to com-
prehend the interdependence of the
church and its educational institu-
t ions.  I f  both are mutual ly  suppor-
t ive and together  fo l low the
guidance of  God to accompl ish
thei r  wor ld miss ion,  the chal lenges
of  change wi l l  be met  wi th conf i -
dence and success.  However,  we
must be aware that potentially irre-
versible forces are present within
both the church and our colleges
that  must  be resolute ly  countered.
I f  we fa i l  to  pursue our  chal lenges
in mutual  dependence,  nei ther
church nor college can hope to
succeed in achieving those lofty
goals.

The Future of
SDA Higher
Education

(Continued from page l2)

inflation and in comparison with
pay scales for comparable work
elsewhere.

In a number of  d isc ip l ines,  such
as business,  computer  sc ience,
engineering, and some sciences,
the Adventist college teacher's pay
falls in the bottom one percentile
of all those in that profession
throughout the United States. This
situation is aggravated by the fact
that Adventist Health Systems
typically pay substantially more
than our colleges and universit ies
for personnel with the same qual-

if ications, which gives them a
strong competit ive edge in recruit-
ment and retention.

Is It Worth It?

With all the problems and uncer-
tainties today, is a Seventh-day
Adventist college education reall-v
worth it? Let us not forget that
despi te the sharp enrol lment  de-
c l ine and f inancia l  d i f f icu l t ies of
the past  few years,  17,500 students
are currently enrolled in NAD col-
leges.  In  other  words,  our  col leges
sti l l  produce hundreds of persons
each year to serve the church.

I  n  spi te of  the d i  f  f icu l t ies

Church subsidies on the
whole have not kept up

with increasing costs
ond represent on ever-

smaller percentage
of the operating

budgets on a number 0f
campuses.

described above, the colleges and
universit ies of the North American
Division graduated nearly 18,000
students with bachelor's degrees
and well over 6,000 with associate
degrees between 1977 and 1984.
These include approximately 1,800
in business administration, 250 in
office administration. about 100 in
journal ism, 1,500 in e lementary
education, 275 in industrial educa-
tion, 2,500 in nursing, and almost
2,000 in religion and theology. In
addition, approximately 800 com-
pleted a master of divinity degree
at the Seminary, and Loma Linda
University graduated more than
600 dentists and nearly I,200
physic ians. '

Indeed, where would the church
be today without the approxi-
mately 90,000 students who have
graduated from the North Ameri-
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