
Ar I  drove up the entrance to
Flthe college for the first t ime,
I saw that it was in great need of a
face-lift. Cows grazed on the nar-
row strip of grass in front of
the main bui ld ings.  The grounds
around and between the facil i t ies
were rough and uneven. The build-
i ngs  a l so  p resen ted  qu i t e  an  una t -
tractive oicture. The windows of
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the centra l  bui ld ing had no g lass,
only sheets o l  z inc nai led onto
f rames,  and the outs ide f in ish of
the bui ld ings was a dul l  gray.

As  I  spoke  to  t he  bus iness  man-
ager about improving the situa-
t ion,  we agreed,  to begin wi th,  to
hire a bulldozer and level the entire
central campus. Once this was
done,  I  asked h im to walk wi th me
around the college entrance as I
outl ined a plan that would convert
the institution into a beautiful
center for the community, includ-
ing the development of a park with
lawns,  paths,  t rees,  shrubs,  and
flowers.

He listened carefully and re-
spectfully, but immediately turned
thumbs down on the proposal
explaining, "Such a plan, though
attractive, would take quite an
amount to keep up in the future."
I tr ied to convince him by describ-
ing the future benefits: "ln your
imagination can't you see students
sitt ing out on the green lawn on a

Sabbath af ternoon,  some months
f ' rom now, reading or  s inging to
the accompaniment of a strum-
ming gui tar?"  Al l  to  no avai l !  No
funds could be found in the budget
for  such a worth less pro ject .

Later I was able to convince the
college board to authorize these
improvements, but with this pro-
v iso:  "You must  ra ise the needed
funds f rom outs ide sources."  We
asked everyone we knew to con-
tribute and, within a year, with the
help of students, faculty, and
friends, we had the park, with
tropical shrubs and flowers every-
where. We even included modern
glass windows for the adminis-
t r a t i on  bu i l d i ng !  When  cons t i t u -
ents saw the improvements, they
banded together and raised funds
for two dozen park benches. Very
soon the campus had been trans-
formed. One Sabbath afternoon as
I stood with the business manager
in front of the main building, he
looked at the park and said
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quietly, "lt /s beautiful. It ls worth-
while," as he gazed at happy stu-
dents sitt ing in the shade of the
trees.

I  wondered,  "Why d id he have
such a negat ive at t i tude?" Wel l ,
the school he attended had also
been qui te unkempt.  The bui ld ings
were unplastered, it had dirt side-
walks,  and the gardens were unde-
veloped. Many years before, a
shed for a carpenter shop had been
in  t he  p roce \ \  o f  cons t ruc t i on
when  i t  was  dec ided  to  use  i t  as  a
meet ing p lace for  a union quadren-
nia l  session.  Af ter  the session the
school  adminis t rat ion decided to
use th is  shed " temporar i ly"  unt i l  a
new bui ld ing could be constructed.
This "prov is ional"  bui ld ing was
st i l l  in  use,  wi th just  a few
improvements,  a lmost  hal f  a  cen-
tury la ter !

"As the teachers are,  so wi l l  thc
students be,"  sure ly  appl ied in  th is
casc, for graduates from that col-
l ege ,  i nc lud ing  the  bus iness  mana-
ger, carried its influence into their
work as min is ters and teachers.
Al though thei r  church bui ld ings
were rough and unattractive, they
saw no need for anything better.
That is what they had become
accustomed to dur ing thei r  ear ly
years in  school .

When I was asked to take over
that same school many years later,
it sti l l  had had few improvements.
Since there had been plans for
moving it elsewhere, it was felt that
nothing additional should be spent
on its upkeep. When I started to
refinish one of the central build-
ings, an old-timer spoke to me
earnestly, "Brother Brown, you
should not be doing this. A pre-
vious leader said that unfinished
buildings would attract more sym-
pathy from the constituency and

more money f rom the board.
Leave wel l  enough a lone."

However,  I  had found that  th is
kind of appearance had the oppo-
site ef fect. When progress was
apparent ,  more f inancia l  help was
for thcoming f rom both board and
const i tuents.

Another  of  the e lder  church
members said,  "Brother  Brown,
the Lord is  coming very soon,  and
you know that  some day the gov-
crnment  or  the nat ional  church wi l l
conf iscate th is  p lace.  Why spend
money on something that  wi l l  be
taken away?" I  answered,  " l  want
the  Lo rd  t o  l ' i nd  us  occupy ing
His school  unt i l  He returns,  t ry ing
to do the best  possib le for  i t , "
and added,  " i f  the government  or
the nat ional  church should take
charge,  I  don' t  want  them to take
over a p i le  of  ru ins.  I  want  them to
see that Seventh-day Adventists
know how to mainta in a f ine inst i -
tu t ion!"  Af ter  a l l ,  " ln  a specia l
manner our schools are a spectacle
unto angels and to men." '

S o m e  s c h o o l  a d m i n i s t r a t o r s
measure all values by whether the
inves tmen t  w i l l  p roduce  pos i t i ve
financial returns without consider-
ing esthetic results. However, cer-
tain intangibles touch the senses,
affect the morale of students and
teachers, and improve their view-
point of ideals. These must always
be kept  in  mind.

ln  p lanning .  .  le t  the teacher seek to
awaken an interest  in beaut i fy ing the
school-grounds and the schoolroom. A
double benef i t  wi l l  resulr .  That  which the

pupi ls  seek to beaut i fy  they wi l l  be unu' i l l -
ing to have marred or  defaced .  .  .  a habi t  of
care-taking wi l l  be encouraged. '

He who created for  man a beaut i fu l
wor ld,  and planted a lovely garden in Eden
u' i th every var iety of  t rees for  f ru i t  and
beauty,  and who decorated the earth wi th
most lovely f lowers of  every descr ipt ion
and hue, has given tangible proofs that  He
is p leased wi th thc beaut i fu l . '

God is the author of  a l l  beauty,  and only
as we conform to His ideal  shal l  we ao-
proach the standard of  t ruc beauty. '

True beauty wi l l  be secured .  .  .  in  coming
in to  ha rmony  w i t h  t hc  l aws  o f  H im  who
created al l  th ings,  and who f inds plcasure in
thci r  beauty and pcrfect ion. '

Certa in factors must  be borne in
mind when we th ink of  bui ld ing
and mainta in ing an educat ional
inst i tu t ion:

1.  We must  p lan for  beauty.
This impl ies developing a master
p lan that  inc ludes at t ract ive land-
scaping.

Onc college I visited had no such
plan.  The facul ty  consented to
al low the students to lay out  a
vol leybal l  and basketbal l  cour t
toward the l ront  of  the men's res i -
dence  ha l l ,  r i gh t  on  l he  ma in  cam-
pus.  This was a l l  r ight  as long as
i t  remained an inv is ib le s lab.  But
later, when it was decided to build
a gymnasium, i t  was fe l t  that  the
money spent on the slab should not
be wasted.  So,  us ing the s lab for  i ts
floor, the building was erected
over the playing area, to the side of
the campus,  complete ly  out  of  l ine
wi th ex is t ing construct ions.  This
building continued to be an eye-
sore for several years unti l the
board decided to spend additional
money  to  move  the  gymnas ium to
where it should have been in the
first place had there been a master
p lan.

Incidentally, a master plan is nol
an authorization to spend money.
It is only a way to reserve areas for
future needs ol an institution. It
helps prevent expensive mistakes

t 6 THE JOURNAL OF ADVEN'TIST EDUCATION



l ike a chicken coop where a future
dormitory ought to be situated.
Too often, in order to avoid
throwing away the money invested
in a henhouse, a science building
or a music hall may be badly
located!

2. lt is not necessary to be
extravagant in creating and main-
ta in ing a beaut i fu l  campus.  "God

would not have His people expend
means extravagantly for show or
ornament ,  but  He would have
them observe neatness. order.
taste,  and p la in beauty."o

3 .  Fa l se  economy  l eads  to
allowing things to deteriorate-
unpainted and unrepaired.  Let t ing
the paint peel off a door in order to
economize on a paint  job wi l l
sooner or  la ter  resul t  in  a much
greater expense to replace the en-
t i re  door .  Keeping th ings painted,
repai red,  and in order  not  only
improves the appearance of the
school, but actually .rayes money.

4 .  Cood  eampus  ma in tenance
also improves the morale of the
school  fami ly .  No campus should
be unkempt because construction
or  improvemenls are in  process.
lndeed,  for  morale 's  sake,  there
should always be someplace on the
school grounds that is being im-
proved-a remodeling job, new
s idewa lks ,  be t te r  l i gh t i ng ,  a  new
bui ld ing,  or  a paint  job.  Students,
teachers, and the constituency wil l
thus see progress. However, this
should not be used as an excuse for
disarray. All disorder and mess
should be restricted to the immedi-
ate area where work is being done,
with the rest of the grounds in per-
fect order. The fact that a master
plan is not complete should not
mean that what is there wil l be
unkempt. The main campus area
should be leveled and fi l led with

ll]L']

shrubs, f lowers. and lawn.

5.  Great  sums of  money should
not  be spent  for  major  improve-
ments if i t is l ikely that the school
may be moved or expropriated.
Minor expenditures must sti l l  be
made in order to maintain the
facil i t ies and good appearance of
the campus to its last day.

6.  A specia l  a t tempt must  be
made to maintain new buildings
and equipment .  I  v is i ted one col -
lege that had moved to a new cam-
pus.  Af ter  many months the cnt i re
grounds st i l l  looked l ike the rem-
nants of  a bat t le f ie ld.  Not  only
that ,  but  boxes of  mater ia l  were
stacked up in classrooms and
laborator ies,  though the bui ld ings
had long s ince been completed.
Broken windowpanes and t i les in
the new facil i t ies went unreplaced.
Fortunately, this situation did
change,  and the campus was con-
ver ted in to a showcase wi th which
few other colleges could compare.
However,  i t  should not  have taken
so long!

7.  The school  may be s imple
and funds scarce, but the campus
should be well maintained. clean.
orderly, and in good repair. One
junior college where I worked had
simple buildings, but they were
neat and spotless. Chairs had only
straw seats, but they were painted
and clean. There was no money for
expensive trees or shrubs, but what
greenery there was was trimmed,
and the rough grass was mowed to
look l ike a lawn. People who vis-

ited called it "the pearl" of the
area.

8.  Whatever  we do ro improve
the appearance of our campuses
will better represent the Lord, who
is the real  Owner.  "The school  is
the  Lo rd ' s  p rope r t y . " '  " [The

grounds about  i t l  should become a
farm and a park, beautif ied with
fragrant f lowers and ornamental
trees that this place may
become an object-lesson to those
l iv ing c lose by and afar  of f . " '

"The Author  of  a l l  beauty,
Himsel f  a  lover  of  the beaut i fu l ,
God provided to grat i fy  in  His
chi ldren the love of  beauty." '  I t  is
He who "maketh grass to grow
upon  the  moun ta ins "  (Psa lm
147:8) ,  spreading "ear th 's  green
velvet  carpet ,  and [dot t ing]  i t  wi th
shrubs and f lowers.  Why has He
clothed the ear th and t rees wi th l iv-
ing green,  instead of  wi th dark,
somber brown? Is  i t  not  that  they
may be more pleasing to the
eye? "  'u

Students and teachers should be-
come accustomed to l iv ing in  as
pleasant  surroundings as possib le
on th is  ear th- in  thei r  homes and
on the campus-that they may
look forward to l iving in t.he won-
derful beauties in heaven, and
there "see the king in his beauty"
( l sa iah  33 :17 ) . tr
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