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MORE,
E,FFE,CTIVE,

s wc cclebrate thc Year of
the Advcntist Teachcr, we
are  reminded tha l  teach ins
as  a  p ro less ion  " i s  

the  n ic i
cst work ever assumed bv
mcn and womcn. '  s ince  i t

deals with "youthful minds."' How-
ever, it is a diff icult task to perform
cf lect ivc lv ,  lor  according to El len G.
White, "there arc verv few [teachers]
who rcalize the most essential wants
of the mind and how to direct the
deve lop ing  i n te l l ec t ,  t he  g row ing
thoughts and fcelings of youth."z

Rcccnt research scems to rcinforce
t h i s  s t a t e m e n t  b v  a c c u s i n g  m o s t
improvement efforts in education of
taking traditional labels and adding
more of the same:

o "more teacher-centered instruc-
tlon,
more homework,
more standardization and restric-
tions of the curriculum,
more testing of students,
more alignment of lesson plans
with test objectives,

o"more uniform locksteo retention
policies,

o"more and tighter evaluation of
teachers."3

However, simply doing more of the
same provides l itt le insight into how
the various subjects can serve larger,
more comprehensive goals. "More of
the same" also offers few clues to the
reasons why certain programs do not
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produce good results. In fact, it does
not even suggest which stratcgics may
be ineffective.

Teachers becomc so burdened bv
thc  "p i l i ng  on "  o [  ex t ra  du t i es  t ha t  t hev
often have litt le t imc to c<-rnsider
which strategies wil l produce the ends
they seck. As a result, although thev
havc adequate academic and profes-
sional preparation, they fail to help
students understand how schoolwork
relates to the socictv in which they
live, or to the larger intcrdependent
world they will inevitablv confront.

Erncst Boyer, president of the Car-
negie Foundati<-rn for the Advance-
ment of Teaching, argues that studcnts
need to acquire adequate understand-
ing and knowledge in order to read the
morning paper and converse with oth-
ers about important issues.

However, Bover expresses an even
deeper concern for students to g<t
beyond the study of individual disci-
plines to develop an understanding of
shared human experiences. He cites
technologl, as an example, pointing
out that an understandins of the com-
plexities of this subjec-t is crucial
because technology wil l drastically
affect the quality of our l ives, as well
as the future of our planet.

Bover suggests that all voung people
need more creative work in science
and technology. This includes students
o r i en ted  toward  l i be ra l  a r t s ,  t he
trades, business, computer program-

understanding of
shared human

expeTxences.

ming-even those who wil l drop out
be fo re  ob ta in ing  a  d ip loma .  Each
young person nceds to be prepared to
act rcsponsibly as a conccrned cit izen
when confronted with tcchnological
issues.

As we honor Adventist teachers in
1989, the Year of thc Teacher, we must
also make a commitment to offer each
one the help hc or she needs to pre-
parc our children for academic, moral,
and  c i v i c  r cspons ib i l i t i es  w i t h i n  a
changing world.

Gomplerit ies and Dilemmas
in Teaching

Teaching is a complex profession
w i th  manv  d i l emmas .  Much  o f  a
teacher 's  p lanning energy goes in to
t ry ing to "predict  and ant ic ipate
potential problems, to guess and esti-
mate what students alreadv know and
how they might respond, and to form-
ing plans and routines that are robust
to the interpretations that assault most
of the tealhers most of the time."a
Research indicates that the sreatest
proportion of a teacher's int6ractive
planning relates to students (between
39 and 50 percent) followed by in-
structional behavior and procedures,
content materials, and learning ob-
jectives.s

A  teache r ' s  i n te rac t i ve  t housh ts
mav be categorized as perceptions,
in terpretat ions,  ant ic ipat ions,  and
reflections.6 Unfortunatelv. manv of



t h c s c  D r o c c s s e s  t c n d  t o w a r d
pcrpctuzit ion of the status quo. Gener-
a l l y  s p e a k i n g ,  t c a c h c r s  c o n s i d c r
i n ' r p l c m c n t i n g  m a j o r  c h a n g c s  i n
i n s t r u c t i o n a l  p r o c e s s c s  o n l v  w h e n
thcir tcaching is going poorlv.

Three studies examincd the rela-
t ionshio bctween thc intcractive dcci-
sion and student-on-task behavior or
achicvcment.T The researchcrs con-
cluded that the interactivc decision-
makins of cffect ivc teachcrs is charac-
tcrized bv rapid judgment; "chunking"

manv cvents and cues into a fc,uv cate-
gorics, based on their importance; and
wi l l ingncss  to  changc thc  coursc  o f
c l a s s r o o m  i n t e r a c t i o n  w h e n  n e c c s -
sarv. Shulman sums up bv saying that
cffect ivc tcaching is a more complcx
activi tv than diagnosing i l lness.8

l{elping Students Adiust to
Their Environment

Marv  Hatwood Fut re l l ,  ou tgo ing
presidcnt of the National Educational
Assoc ia t i on ,  emphas i zes  the  acu te
need to better prepare young people to
adapt and improvise successfully in a
rapidlv changing world. "We must
helo students to become mentallv
agi ie ,  emot ional lv  rcs i l ient ,  and inte[ -
lectually adventurous," she savs.e

Judging from the facts given earlier
in this article, the challenges posed by
teaching are great and obstacles are
eve rvwhere .  Acco rd ing l y ,  t eache rs
cannot hope to prepare students for
smooth adjustments in this world of
perpetual f lux "if they remain wedded

to  s ta t i c  conccp t i ons  o l  e t t ec t i ve
pedagogv."r0 Futrcll p<,rints out that thc
studcnts of todav wil l shapc their
nation's civic mcntalitv tomorrow. If
t eache rs  rema in  l ockcd  w i th in  an
autocratic bureaucracv, thcy cannclt
hopc to equip studcnts for civic, pro-
fcssional, and religious responsibil i t ies.

Teacher Preparation for
Effectiveness

A  o ro f css iona l l v  t r a i ned  t cachc r
n " " . i r  con t i nued  oppo r tun i t i c s  t o
dcvclop elfcctive methods and tech-
niques in order to create meaninglul
l e a r n i n g  s i t  u a t i o n s .  R e s e a r c h  o n
teacher devclopment stresses that for
teachers to be cmpowcred, training
and in-servicc programs must include
p rocess  i ns t ruc t i on  s t ra teg ies ,  de -
cision-making skil ls, rcsearch analvsis,
application techniques, <tpp<-rrtunities
fo r  pe rsona l  r e f l ec t i on ,  i n te l l ec tua l
interaction, and collegial coaching.

Professional literature also supports
the concept of an ongoing staff devel-
opmen t  p rog ram tha t  i n teg ra tes
research findings with effective pro-
cess  s t ra teg ies .  No t  su rp r i s i ng l y ,
resea rch  on  teache r  e f f ec t i veness
stresses the importance of advanced
education, asserting that it has a sub-
stantial effect on the attitudes of those
exposed to it. As we celebrate the Year
of the Teacher, we are, through litera-
ture and research, reminded of the
t remendous  respons ib i l i t i es  o f  t he
church to help its teachers develop
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and polish their professional skills.

Professional Skil ls in Teaching
As was pointed out earlier, many

teachers fail to help their students
meet their life needs. This suggests
that to a certain extent poor teaching
results from failure bv teachers to see
the totality or wholeness of the task of
education. "We often concenrrare on
the head or the tail and wonder why
our teaching is ineffective," Krause
observed.ll

Research alludes to teachine as the
creation of experiences for l iarners.
T h e  n a t u r e  o f  t h e s e  e x p e r i e n c e s
depends on what we plan to accomp-
lish, which in turn is related to the phi-
losophy of education developed and
refined by the school or organization.

Effective education beeins with an" inv i tat ion"  f rom the te icher  for  a
student to enter into a learning expe-
rience. Next the pupil becomes ac-
tively involved in the learning en-
deavor in as many ways as the teacher
can devise. The student explores, col-
l ec t s ,  d i scusses ,  l i s t ens ,  cons t ruc t s ,
analyzcs, and describes.

fl uch lcarning gocs far beyond the
. \  level  that  is ie*qui rcd Ior  srudcnrs
V 1,, perform acceptably t-ln stan-
dardized tests. The teacher becomes
more effective as he or she is able to
find ways to personalize the learning

Effective teaching
is a more complex
activity than diag-

nosing illness.

for each student. The students thus
come to see the value of education to
their personal lives and are influenced
to seek additional information and
insights. In this way each student
becomes personally involved in his or
her own education without the need
for external urging from the teacher
or anyone else. The new learning
becomes meaningful to the student
affectively, practically, aesthetically,
as well as intellectually.

Teachers who concentrate on"teaching 
to the tcst" often producc

students who lack curiositv and en-
thusiasm, who v iew learn ing as some-
th ing to be cndured,  not  aJa l i fc t ime
adventure.

In this Year of the Teacher, we must
combine our resources and develon
tangib le p lans for  teacher t ra in ing that
wil l help our tcachers upgradc their
skil ls. This wil l help them ensure that
their classroo-r ai" places where the
excitcment of learning is readily seen.

To accomplish this the school svstem
must encourage and equip teachers to
apply meaningful teaching techniques
and to acquire needed skills.

For  the Eastern Afr ica Div is ion
these are not new ideas. Over the oast
few years we have been conduciing
numerous educational seminars and
studying the dilemmas of the Advent-
ist teacher. For example, in 1985, a his-
toric education seminar was held in
Naivasha, Kenya. At this time, serious
concern was expressed about  the
effectiveness of a certain teacher.
Accordingly, a number of planning
committees were held and a substan-
tial portion of the division bursarv
[und was designatcd to educate ani
upgrade this teacher.

The seminar also helped educate
adminis t rators aboul  the importancc
of  professional  upgrading for  a l l
t eache rs .  S ince  then ,  a  s i gn i f i can t
number of our teachers at all levels
have taken time off to study for higher
degrees.

In-service education has encour-
aged division teachers to expose their
students to a varietv of lcarning expe-
riences such as observing, discussing,
exploring, manipulating, expcriment-
i ng ,  i nvcs t i ga t i ng ,  us ing  hands -on
cxperienccs, analyzing, and in-depth
probing. Administrators have discov-
ered that cnhancing teachcr crcativity
takes t imc and e l for t .  as wel l  as --



"We must help
students to become
mentally agile, emo-

tionally resilient, and
intellectually adven-

tr.rrolrs."

much enthusiasm and dedication, but
they are determined to continue help-
ing Eastern Afr ica Division teachers t<t
acquire and use a varietv of effect ive
t e a c h i n g  t e c h n i q u e s .  A s  a  r e s u l t ,
Adventist studcnts vu,ho go through
our educational svstem should be bet-
ter prepared for productivc l ives hcrc
and for the world to comc.

Gonclusion
As we cclebrate thc Year ol thc

Tcacher in thc Eastern Afr ica Division,
we wil l  continue to search for ncri
wavs to hclp our teachcrs makc signif-
icant professional improvemcnt. We
hope that, with t ime and support,  our
teachers can become cven more eff i-
cient and effcct ive, as thcv preparc
voung people for cternitv.

Adven l is t  t cachers  in  Eas tern  Af r iea
are very spccial peoplc, and rve are
real lv rrroud of them. tr

Dr. T. H. Nkungula is Director ol Educa-
tion, Eastern Africa Divi-sion ol Seventh-dat
Adventists, Highlunds, Harare, Zinthabtye.
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