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ach fill entering enrollrnents make
the Adventist educational svsren'r
onc of ' thc larqest pJrochi,, l  ,r 'ste,rn
in the Unitet l  States-indeed, in
the u'orld. But can tie church con-

tinue to finance this ggou-ing enrollment?
The challenee facing the -\dr.entist

Church is more than sirnplr ' f inancial.  \ \ 'e
rr.rust proricle a Christ-centered, u-ell-
managed, rnasterfullv taught, appropriatc,
and adequate education for l more ancl
morc diverse mernbershiu.

Th is  a r r i c lc  l rx ,ks , r t  thc  cc , rnorn ic  r i -
abilio' of the Adventist school svsrern.
Can u'e finance funher school clevelop-
n-rent? To cleterrnine this, u'e must ana-
lyze the relationship benveen church
rnemhership qrouth and giunq panerns.
Based on the theon'that a rnerr.rbership
that gir es more can afford rnorc schools.
the church can uork out a fiscal caoacitv
indicator.
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This article does not seek to answer
even'question about f iscal viabi l iw. In-
stead, the authors'purpose is to outl ine a
general rnethod bv u'hich church leader-
ship can ensure thar the Advenrist (lhurch

meels its educational challenges.
Because our purpose is rnethodolosi-

cal,  u'e have selected a period ofrapid
change-from the earh' 1960s through the
late 1980s. \\'e concenrrated on the union
conferences across the United States
rather than upon the local conferences.
And u'e looked at broad general indicators
rather tian at specific insdrudons and
conf-erence school svstems.

This analvsis u'ill offer sorne insights
into the future.

Adventisl Educotion in o Period of Ropid
(honge

\\hile the U.S. population was in-
creasing sorne J.1 percent between 1960
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antl  1986, t i .S. Ai lvcntisr memlrer-
sl.rip increasecl 20-5 pcrcent. I3ut
Arlvcntist church school enrol l-
rncnt \ \  clr t  i rp bv onlv 16.-5 pcr-
cent. Aca(lclnv cnrol lrnent in thrtt
pcriot l  greu' lrr . '  I  1.4 l)ercent.
I  Lrwcver, col lege enrol lrnent out-
ral l  the rest ofthe sch(x)l  svstent
u r t l r  r t  1 1 : r i r r  o l ' ( r i . 7  l } r . r ( ( . 1 i .  I  l l : t t ' \
the r lcrnoqrrrphic sett ing f irr  this
: ir t iclc ( lr- .rhibit  A).

' l -hc 
costs pcr stu<lcnt lrctq'cerr

1()70 arrd l()f ]7 rosc l t1'  rnore thrrn
-1. I  t i rncs. I)rr l ing thc sarrrc pc-
r iorl ,  hr ln.el 'cr,  prr lr l ic school costs
rtt  thc e le rncntar v rrnd se corrt l :rn,
I t ' r . ' l  t l i r r r l r t . , l  I r r  : r  l : r r . l o r  o l  n t . : r r l t
- l . i  t i r n t s . ' l  l r r r s  . \ t l r t . r r t i s l  s r . l r r x r l
costs t l id l tot incrcirse rrs fast :rs
prr l l l ic school costs.

, \ ' luch rnore irnport:rrrt  is thc
s' irknce thrrt  u, 'hi lc in 1965 the
()perr l t i l tg c()sts of , ' \ ( lvclrt ist cl-
c nrcn trl r_\' schr x rls :r ntl ..tcrr t lcnt i cs q :rs
rr lxrut {.1 I  pcrce nt of the frrrr i lv rncrl i :rn
i t t r l r t r t ' .  r t  l r : r t l  r i s t . r r  to  ( r .  I  p t . r t r , r r t  l r r
1()f1.5. So rhe lrrrnlcrr of the r\ t l r .entist
school svstcnr olt  consti tuclt ts qre rv rvhi lc
enro l l r r ren t  g rou th  s louc t l .  

' l ' i the  
pcr

tnenrber  rosc  l r \ ' .1 . ( l  t i rncs  f ro rn  l96 l
throrrgh I9u7, :rnt l  rotal contr i l l r t ions
(t i the rrrrt l  ot ler ings) rose bt -1.-J t irnes on :r

l ler-rncnrber blrsis.
Anothe r r,r,.:rr, of looking at thc lrlrrttcr

is to conrprrre SI), , \  elcrnentrrry.-school op-
ef'.rtillg expcnses rvith tot:rl church offcr-
ings .  ln  1961,  f i r r  everv  do l la r  g iven  in  the
ofle r ine plare or paid in r i t l . re s in the
North Anrcricrrn Dir. ' is ion, church schrxrl

exl)clrses crlnre to I  1.7 cents. I lv 1987,
church school expenscs, rrrcasured in this
$ : l \ ' ,  t (x )k  15 . .1  cents  o f  e lcn ' t lo l la r .  I t  i s
t h t ' t t r c t t t l r t  r ' l r i 1 r  1 1 1 ; 1 1  i s  r c s P , r n r i l r l c  l i , r  t h c
sch<xrl operrrt ions. Schtxrl  spending thus
greu' firster than titl-re encl off'erings, er.'en

though the amounts received by
the church and the school in-
creased substantially.

Indeed, in rerms of non-tithe
donations plus school oudavs, bv
1987 thc tlpical Adventist house-
holcl had significantly chaneed its
givine and school expenses pat-
tern. In l9(t1, ktr exarnplc, for ev-
ery dollar of tithe, the irverage
At lven t is t  hor rsehok l  u r rs  pav i r rg
out or contr i l lut ingl $1.01 to schrxrl
expense. Over the next 26 ycars,
tithe eiving increasccl fhster than
sch<xrl spcnding. So firr wl-rtrtevcr
re:ls()n, scl-r<xil spcncling for
Adr,entist f :rrni l ics no lonecr
firrrne tl rrs large a portion of farnilv
budgcts as bcfirrc.

A Fiscol (opocity Inditotor
' l 'hc 

f iscal c:rpacity index we
hlve workctl  out c(xnparcs rncrn-

bcrship snru,th with thc srowth in giving.
Arr int lcx value larger than I inr l icatcs that
gir.'i r-r g i ncreascd f rrster than rnernbershi tl.
Rv  thc  s : r r r rc  tokcn ,  r tn  in t le  r  r : r l r r r .  l css
than I indicates thar nrernbership erowth
outran giving. r\ church orEanization with
grcater f inancirr l  rcs()r lrces should be lble
to cievote :r larger portion of thcse in-
creaserl res()urces to ( lhr ist ian crlucation.' l 'able 

A presents the frscal capacitv in-
t l i c r t , r r .  l i  r r  thc  c igh t  u r r io r r  t r rn f l ' ren tes  in
thc United States in the l9t i0s. 

' lable 
B

c(nnpzlres thesc inclicators with our esti-
rniltes of :rverage Adve ntist household in-
colnes bv union conferenccs. 

'fwo 
inter-

cst ing ()bsen'arions enrerge l iorn' l 'ables A

EXHIBITA

Year Chu rch
Membership

SIIA School Enrullmenl as a [ercent 0t Church MemDenhi[, t96l-t9gz
Elementary* School Academy College foOL

Enrollment Percent Enrollment percent i inroltrrnt- peiient 
- 

frtrottment p*nrnrollment Percent , Enrgllmeql percent Enrollment percenl
1 3 o q q  i R  l . t ^  i ^  I  ^ ^ r ^ .  |  . ^ o44,790 13:0 13,099 3.8 8,576 2.5 66,465 19.31961 343.664

1 965 370,688
l

1970 426,295

49,013 13.2

53,231 12.5
12,616 3.4

4.2 14i l6s2 tso -srfrgt 
2o,

1e7L 503,68e . 54s67 , r08 rlfrr _ 1, 
- 

Er-9]] jr lrq=,ql
1980 585,050 53,304 9.1 20,557 3.5 18,336 3.1 g2,1g7 15.7

T
1985 676:2!4 54,864 8.1 19,573 2.9 16,442 2.4 90,879 1g.4
fiat i io[ii- i,ts2 
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i c

and B. One is that Aclventist household
incomcs are, on the average, lowcr than
d.re cstirnated buying power firr each of
the union conf-ercnces. 

'I'his 
ref'lects the

Fact that a reladvely srnall share of such
householcls :rrc in the higher incorr.re
brackets.

Analysis shows thcre is a dircct and
high corrclation berween cstirnated aver-
age Adventist household inconrcs and
church fiscal capacity inclicators. This
suggests that we can use thc fiscal capacity
indicators with some assurancc.

Fistol Ccpority ond Enrollment Trends'I'able (l cornpares elernentary enroll-
rncnt growth ratcs in thc various unions.
()ver the l9fl0s, sonre unions had fhster
enrollrnent growtl than others. The
more fiscally capable the union, the faster
the clementary enrollrnent growth. By
the sarne token, in periods of declining en-
rollment, the decline was slowest where
fiscal indicators were highest.

'lable 
D examines the relation be-

tween fiscal capaciw indicators and acad-
emy enrolhnent. Nthough elernentary
enrolhnent trends are well exolained in
terms of local membership. incornc. and
giving changes, academy enrollment
trends are not explained in those terms.
One reason for the low rank correlation is
academy enrollment in the Adantic
Union.

By contrast, as Table E shows, fiscal
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capaciw is a preml' s(x)d inclicator of col-
leee cntering enrollrnents :lcross the
nation's eisht unions. Just why indicators
basecl on eiving p161sr1s, nrernbcrship,
irnd incorne should do a beftcr job of ex-
plaining col legc cnrol lmcnt than acaderny
enrollrncnt descrvcs rnore attention than
we c:ln give here.

Yet it is possiblc to say that in gcncral
tcrrns f irr  the 19i l0s, cnrol lrnent, incornc,
and giving along u,idr rncrnbcrship trencls
tended to rllove in thc sarne directions.
Wtc can thus sa1'that one can predict tlc
dcn'rand firr Adventist cducation if one
knows something of the rnernlle rship, in-

come, and g'iving trends in the church as a
u'hole.

Applying the Results to Wollo Wdlo College
In Table F, we applv the general re-

sults ofour research to a specific school.
\\re aftempt to explain changes in Walla
\\'/alla College's enrollment over a period
coverinEJ most ofthe 1970s and 1980s.
Data about tithe incorne. rnembershio
changcs. tol lege ruir ion, antl  the nunib.I.
of seniors graduadng fiorn acadernies in
the North Pacific Union crlrnbine to ex-
plain quite robusdv the trends in \Valla
Walla College's enrollrnent over thesc
vears. liurthennore, each variable relates
closcly to the obserwed trcncls. To be
sure, As tuition u.ent up, enrollment
tendecl to decreasc, but this w.as offset by
other factors in the enrollrnent prediction
nroclel. Thc tuition cclelficient was ouitc
large, :ugecsring th: lr  wirh a lowcr ruidon
increase, cnrollmcnt rnight have grown
even Inorc.

Demond Supply Relotions
1'he frndings of this rescarch arc quite

c le l r .  Average l r r r r r i l v  i l r cor r re .  g iv ing  pa t -
terns, and Inernbership g'rpwth readily ex-
plain thc chanp;es in the fiscal capacity of
the Nomh A,rnerican Adventist (lhurch in
recent vears. \\'hat is rnore, wc have
found that the pe r-formance of enrollnent
in elerncntary schools, in academies as
well as in colleges ancl universities, is in

TABII B
Gomparison 0l Eslimated Household Inc0mes, Buying power Estimates,

and Fiscal CapaGiU

Union Estimated Average
Adventist

Household Income

Average Household (1)l(2) Fiscat Capacity

( 1 )

Buying Power (2) (3) (4)

$25324 l s+.0- 1lo
z+gu 89.0 1.13EUC_ 22,382

LUC 19,807 24,693 80.2 1.05
2jIq8 77.8 L 110

NPUC 22,503 23,735 94.8 1.09
PUC 21,885 24,566 87.5 1 .10
SUC 19J35 zzssa- :r? 1  . 1 0

0.92SWUC
19,135 22,336 85.7
1 Sl 37 21 .424 84 7,  t J / 21,424 84.7

(Rank Correlatiln Between lncomes and Fiscal Capacity r,-.61 9)
Sources: .  Sales and Marketing Management, . lgBO . Survey of Consumer Buying power

. Tithe and Offering Report,  General Conference of SDA



TABTE C
Enrullmeil in Aduentist Sch00ts, Gladcs l(-t0

llumber of Sludents pel1000 iltemben

Gion 
II 

rsJ2-19s3 -9s4 rsaFl 1966-1986asa
Conference percent of

I  + 1982
NPUC I  ss ,  3q 37 ss 115 T s6f
PUC 37 35 34 33 32 I ao.s
i u c  , i , _ r - t  2 e ] 2 8 _ a 6  l ; q ;
cuc I 27 , Z:g _?l , 25 t 25 , q2E
swuc 24 22 22 21 20 83.3
MAUC 23 23 2t 20 20 | az.o
Aqc 

' zJ , 18 ra I t, t ti r lr-o
s u c  | 2 0  i z o l r , , , o  I , o - l o o . obur,  I  2u |  20 t ,  21 + 20 ) 20 + 1000
NAD(us)  28  2 t  26  I  zs  ,  24  I  a lz
(Rank Clrrelatiln Betuveen Enrlllment and Fiscal CaDacttv. f = .lgs

TABTE ll
Enl0llment h Advenllst Secondary Schools. Unlted States

llumber 0t Students per Ihousand illemDers
By Unlon Confercnce . Ranked by lgg2 01de1

T , ^ i - ; : - - - -

, r , 2 s ] 2 e ) L 8 _ ? 6 _ 8 q , 9
I 27 r Z! , ?7 , 25 | ?5 , q2E

largc measure wcll explair.recl by thesc fis-
cal capacity indicators.

We next extend thc fiscal canaciw in-
dit 'ators back throuqh thc lq60s. Sincc
the fiscal capaciry indicators measure rhc
demand fbr Adventist education. wc
present these contbinecl indicators firr the
eight U.S. union conferenccs in the "tle-

mand" column of 
'l'able 

Cl. These data
are the average fiscal cirpacity indicators
for cach five-year pcriotl frorn 19(r0 firr-
ward.

The supply indicarors are the operar-
ing costs of Adventist elernentary schools
in the United States. We derermine rhe
rates ofchange in these costs period by
perirxl. 'I'hese 

are used as supply rnea-
surcs.

We postulate that during this alrnost
3O-year period, the dernand f<rr Adventist
education (measured by fiscal capaciry in-
dicators) equalled thc supply ofeducation.'lhe 

frgures tell us that dernand and supply
rre very closely correlated. And the corrc-
lation irnproves if we lag the supply re-
sponse to demand changes.

In short, the American Adventist
Church, as it increased in fiscal capabiliw,
dernanded and got more education. Its
Ieadership responded to this increase in
resources by dedicatrng a larger share of
the church's extra firnds to providing more
schooling for the larger membership.

(onclusion

The provision ofchurch school educa-

tion dcpentls on the resources ofthe
church. 

'l'his 
is no rcal surprise. Yet tl.re

fiscal capacitv indic:rtor appr0ach is a way
of determining the abiliry of the churcl.r to
supplv the level antl qualiry of eth-rcarion
that Aclventist parcnts rle rnand.

(lertain rcd flags do stand out. Tu-
ition makes a dillercr.rce. Oorlrp.lrecl with
tl'rc rate of {arowth of rnenrbership and the
f is t  l l  capac in  in t l i c : r to r .  t r r i t ion  t . : rn  qe t
out of l inc.

The fiscal capacirv varies sisnificantlv
over tinrc and lletlveen tliflerent confer-
ences and unions, rnaking school plan-
ning harrlcr. Provir l ingl a rclat ivelv equal
qr.rality level acnrss the Adventist school
svstem is a chal lenge. The larger and
bettcr finirnced schools have a built-in
acivantage.

We have reason t() be proucl of the
school svstem the church has bui l t  up
over the years. But there is just rrs nruch
reason to fear the far more clilllcult ancl
complex challenge ahead. Thus far, Ciocl
has led His church. Faith in ( lod's lead-
ing in the past ancl good financial plan-
ning w'ill offer an enonnous advantage in
dealing with the Iirrure. li'

Cbnrles J. Stokes is ProJesnr oJ'Ennornics at
Andrews Unitersiry, Ben iut Springs, trlichi-
gan; Harold R. Phillips b Profexu-of Manage-
m.ent ot Andrn:s Uniuerciry; md Kez,in B.
Stokes is Assixant ProJexoi oJ- Economics (on
leaxe) at Walla U/'allu College, College Place,
Washington.

IABTE E
Sludenh Del 1000 ilemben D Unton

EnlGilng Frcshmen, tall lgO0
U.S. Adusnilst Golte0es

Conference Studenis per tOO0 tVemneri
CUC 24
PUC 22
LUC 20
A U C  1 9
N P U C  1 B
MAUC ,  13
S U C  1 2
S W U C  1 1

(Rank Corctatiln Betuveen Students per 1000 MenOnre nA fiia Cnrcitv: r,a=.Sli

TABI.E T
Rcglcsslon anrltsls 0l Rcla$0nsilps 8cMeon walls walls coll00G Enr0ll-
mcnl, llPUc tomto|shlp Growfi, llumt$ 0l sGnl0rs Eraduallng lr0m unlon

c0nlsrslce lcad0mlss, and ch8[gss In Tllttss and ofle]lngs

Variables
Dependeni ffit
Independent Enrlmt
NPUC Membershlp
Number of Seniors
l un0n
Ti the
R'= .831
D F

Regression 4
Residua 1 3

Tota  17

1969 to t087
Cgllicienl Standar! lev gtion lstatislics

n n a  n n ru .u  |  2 . 88
0.95 0.404 2.36

-8 17 3.43 -2.98
0  7 9  0 . 1 9  4  1 5

TABI.E G
ldvq4l!!!iluca!!q!, Slrply and Dsmanil

jllply - oemar
1965 146 I  l

15r.8 I  .276
uz5 179.6 1.409
1 980 1 85.3
1 985 1  26 .9  1 .087
1 987 93 .3  L045'Supply lndicalar is tink Rektile al fthnt Aperatng Expmes')enand lndalor ls Fisd Apaciy lndiatar
E q u a t i o n s :  ( 1 ) L R S 0 q = 6 6 2  +  0 3 8 5 F C t t  l = 0 . 8 9 1 4

(2) LRSoE,.,= 777 + 2 904 FCt, l=0 9814
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